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Introduction

About the Report

Reporting Scope

Preparation Guidelines

Reporting Principles

The Environmental, Social and Governance ("ESG") Report is the tenth ESG report prepared by Concord New Energy Group Limited and 
its subsidiaries (hereinafter referred to as "CNE", the "Group" or "we"). In order to facilitate readers to fully understand the Group's ESG 
performance, this report should be read together in conjunction with the Corporate Governance Report in the Group's 2025 Annual Report . 
This report has been reviewed and approved by the Board of Directors of the Group (the "Board").

  �Unless otherwise specified, this report is covering the period from January 1 to December 31, 2025.

  �We regularly review the scope of the report to ensure that significant impacts to the Group's overall business portfolio are covered. We 
have determined the scope of the report to be all of the Group's main businesses, namely the power generation business and other 
businesses (including provision of design, technical and consultancy services, and undertaking electrical engineering and construction 
of power plant projects (the "engineering, procurement and construction business", etc)) classified by the nature of the products sold or 
services provided by the Group.

  �This report has been prepared in accordance with Appendix C2 the Environmental, Social and Governance Reporting Code (the ESG 
Reporting Code) of the Listing Rules of the Hong Kong Exchanges and Clearing Limited, with reference to the GRI Sustainability Reporting 
Standards (GRI Standards) of the Global Reporting Initiative (GRI) and the Ten Principles of the United Nations Global Compact (UNGC). 
For the relevant contents of the sub-section on "Responding to Climate Change", reference is made to the IFRS S2 Climate-related 
Disclosures (IFRS S2).

  �The report was prepared based on the principles of "materiality", "quantitative", "balance", and "consistency".

  �Materiality: We have followed the ESG Reporting Code to carry out materiality assessment work. Our working procedures include: 
i) identifying relevant ESG issues, ii) assessing the materiality of issues, and iii) reviewing and confirming the assessment process 
and results by the Board. We report on ESG issues based on the results of the materiality assessment. For details of the materiality 
assessment, please refer to the section "Material Issues".

  �Quantitative: This report follows the ESG Reporting Code, referring to applicable quantitative standards and practices and adopting 
quantitative methods to measure and disclose applicable key performance indicators (KPIs). The measurement standards, methods, 
assumptions and/or calculation tools for the KPIs reported herein, as well as the source of the conversion factors used, have been 
explained in the appropriate sections where applicable. We have set environmental targets, including numerical figures and directional 
statements, for the year 2021, and updated these targets in 2024. The relevant environmental targets and progresses are described in the 
section "Responding to Climate Change".

  �Balance: This report objectively discloses both positive and negative information to ensure that the Group's ESG performance during the 
reporting period is presented impartially. 

  �Consistency: This report has been prepared with the same method used in previous years, and individual changes have been explained 
in their respective sections.
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Description of Data

Access to the Report

Board Statement

All data in this report are from the Group's relevant statistical reports or other official documents, and unless otherwise specified, monetary 
amounts are listed in RMB.

The Report is available online on the website of the HKEX (https://www.hkexnews.hk/index.htm), the SGX (https://www.sgx.com/securities/
annual-reports-related-documents) and our Group website (https://concordnewenergy.com/). In the event of any discrepancies between 
the Chinese and English contents, the Chinese contents shall prevail.

The Board oversees the Group's environmental, social and governance issues with the assistance of the ESG Committee, a professional 
sub-committee. The ESG Committee is composed of 4 directors with risk management experience or industry experience, who participate 
in climate change, anti-corruption and other ESG special trainings organised by the Group and have ESG-related professional knowledge. 
Information on ESG issues is reported to the ESG Committee by the ESG Steering Group. The ESG Committee formulates and regularly 
reviews effective strategies to align the Group's environmental and social targets with its business targets, and reports to the Board on ESG 
work at least twice a year. We have reviewed and optimised the ESG strategy this year. Please refer to the section "ESG Strategy" for details.

The Board has participated in the assessment, prioritisation, and management of ESG issues (including risks and materiality to the Group's 
business). The key ESG risks, including human resources, climate change, production safety and other risks, have been incorporated into 
the Group's comprehensive risk management system. Within the Group, from the main business leaders to the senior management, the 
likelihood, impacts and risk trends of key ESG risks are considered, and risk response measures are formulated. The Board has reviewed 
these key risks and was aware of the measures taken and made recommendations. For more information on materiality assessment 
and risk management, please refer to the Corporate Governance Report  in the Group's 2025 Annual Report and the following sections 
"Materiality Assessment" and "Risk Management". During the reporting period, the Board has reviewed and discussed the establishment 
and progress for the environmental targets. All the Group's annual environmental targets have been achieved and progress has been made 
as planned for both medium and long-term targets.

�This report provides a comprehensive disclosure of the aforementioned environmental, social and governance related issues, and has 
been reviewed and approved by the Board on 26 March 2026.
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Message from the Chairman

The global energy system is undergoing a pivotal transition 
from high-carbon to low-carbon, and ultimately to zero-
carbon development, with numerous challenges and 
uncertainties ahead for the industry. Concord New Energy 
remains steadfast in its vision to be a leading global force in 
clean energy, advancing steadily along a path of sustainable 
growth.

The year 2025 marked a significant milestone for the Group.
Amid multiple challenges including evolving industrial 
policies and intensifying competition in the power 
market, we have stayed true to our green development 
strategy, strategically expanded our global clean energy 
asset portfolio, and proactively built a talent pipeline 
with a global vision. Supported by our long-standing ESG 
practices, the Group has been included in the S&P Global 
Sustainability Yearbook 2026  for the first time. Out of over 
9,200 participating enterprises worldwide, only three power 
enterprises from Asia were selected, and Concord New 
Energy is among them. This recognition underscores that our 
sustainability performance has ranked among global leading 
clean energy enterprises.

To be a leading global force in 
clean energy

High-standard corporate governance serves as the solid foundation for sustainable development. The Group rigorously benchmarks itself against 
international best practice, establishing a well-defined governance structure with clear allocation of responsibilities and authorities. We have 
refined our three lines of defence risk management system, strengthened compliance oversight, and implemented a closed-loop mechanism 
for regular internal audit and oversight to ensure robust and stable operations. Upholding business ethics and compliance fundamentals, we 
not only strictly fulfil statutory information disclosure obligations but also proactively undertake multiple voluntary disclosures. Through open, 
responsible, and transparent communication, we foster long-term mutual trust with all stakeholders.

We believe that genuine clean energy extends far beyond technological innovation, encompassing ecological stewardship and long-term value 
creation. Throughout 2025, we strengthened environmental management across the full project lifecycle, embedding biodiversity conservation 
into site selection and operational decision-making while rigorously tracking our carbon reduction progress. Meanwhile, through conducting 
green electricity trading and carbon asset management, we achieved a total of 1.253 billion kWh of green electricity transactions throughout the 
year, empowering partners to advance their low-carbon transitions and achieving synergies between environmental and economic benefits.

We consistently operational safety across all activities. By optimising intelligent operation and maintenance and strengthening power plant 
management, we ensure stable performance of our global project portfolio. We maintain close collaboration with a number of universities and 
research institutions, actively engaging in global energy dialogue. Meanwhile, we uphold our commitment to corporate social responsibility 
by supporting educational advancement, infrastructure development and industrial capacity-building in regions where our projects operate, 
fostering sustainable development at community level.

Looking ahead to 2026, we recognise that the industry landscape remains complex and the expectations for sustainable development continue 
to intensify. We will proceed with unwavering confidence, advancing the global energy transition while safeguarding ecological wellbeing 
through responsible operations. We look forward to standing shoulder-to-shoulder with partners worldwide to advance an energy system that is 
more equitable, resilient, and sustainable.

Shunxing Liu
Chairman

26 March 2026
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About Concord New Energy

Company Profile

Headquartered in Singapore, CNE is listed on mainboard of HKEX and SGX. CNE focuses in renewable energy industry for two decades and 
is mainly engaged in the investment and operation of wind power, solar energy, energy storage and AI power infrastructure projects. The 
Group possesses strong capabilities in project development, investment, construction, and long-term asset management. CNE has always 
been committed to promoting clean energy applications, providing integrated energy solutions, and supporting low-carbon sustainable 
development.

Power plant investment: The Group continuously promotes the construction and layout of diversified renewable energy power plant 
projects, further expands the production scale of clean electricity, ensuring the sustainability of power supply. Currently, the Group owns 
an attributable installed capacity of 4,928 MW from wind farms and solar photovoltaic (PV) power plants, with 4,044 MW from wind farms 
and 884 MW from solar PV power plants .

Consulting, design and EPC: Concord Power Consulting and Design (Beijing) Corp., Ltd. (hereafter referred to as "CPCD"), the Group's 
holding subsidiary, has acquired Class A credit rating for consulting in the power industry (thermal power, hydropower, nuclear power 
and renewable energy), Class B professional qualification in the power industry (wind power generation, substation engineering and 
power transmission engineering), Class B professional qualification in renewable energy power generation (the highest level), and Class 
B qualification in engineering investigation (engineering survey and geotechnical engineering (investigation)). CPCD has engineering 
consulting design experience in wind power projects exceeding 55 GW, solar PV projects exceeding 20 GW and energy storage projects 
exceeding 10 GW. Its projects spread China and overseas regions such as West Africa, Southeast Asia, Central Europe, and the United 
States.

Net zero, green electricity & green certificate: The Group is committed to providing customers with one-stop net zero solutions. To meet 
the needs of different customers, the Group provides a variety of power purchase package services, green electricity and green certificate 
trading services, integrated energy services, carbon asset development and management services and low carbon consulting services, 
which will assist customers in low-carbon and green transformation and enhance the green value of their products, and help them realise 
green, low-carbon and sustainable development. A cumulative total of 3.6 billion kWh of green electricity traded.
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Corporate Culture

CNE has established a comprehensive corporate culture system aimed at enhancing employees' sense of mission, value and pride, while 
cultivating a responsible corporate image and elevating brand influence. During the year, the Group systematically refined its corporate 
culture system, comprising the mission of "Promote a harmonious development between human and nature by supplying superior 
clean energy and service", the vision of "To be a leading global force in clean energy", and the core values of "Efficiency, Professionalism, 
Perseverance, Pioneering, Value Creation, Pursuit of Excellence".

The Group continuously deepens its corporate culture dissemination through multi-pronged initiatives designed to embed and 
operationalise the corporate values. This year, we published 13 stories featuring the real-life growth journeys of outstanding employees 
and released a six-episode animated video series illustrating our core values. From multiple perspectives and levels, we presented our 
corporate culture connotation in engaging, fact-based ways, making it tangible, accessible and practicable. These significantly enhanced 
employee comprehension of, and alignment with, our core values, thereby reinforcing internal cohesion.

Promote a harmonious development between human and 
nature by supplying superior clean energy and service

To be a leading global force in clean energy

Efficiency, Professionalism, Perseverance, Pioneering, Value 
Creation, Pursuit of Excellence

Mission

Vision

Core values
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2025 Sustainability Practice Progress

1 �Compared to thermal power generation, wind power, solar PV and other clean power generation reduce greenhouse gas emissions, air pollutant emissions, 
as well as standard coal and water resource consumption for society.

Key Performance

Unit Data

Economy

Total Assets Hundred million RMB 331.6

Revenue Hundred million RMB 25.44

Total Attributable Installed Capacity MW 4,928

Attributable Power Generation GWh 8,586

Environment

CO2 Emission Reduction1 Kilotonnes 8,164

Standard Coal Saving1 Kilotonnes 3,326

NOx Emission Reduction1 Tonnes 2,117

SO2 Emission Reduction1 Tonnes 2,030

Water Saving1 Kilotonnes 13,134

Society

Proportion of Women in Total Workforce % 28.2

Training Hours per Employee Hour 22.97

Percentage of Total Employees Trained % 100

Total Amount of Community Donation Ten thousand RMB 119.70

Governance
Proportion of Female Directors % 33.3

Proportion of Independent Directors % 41.7

Honours and Recognition 

S&P Global

Included in the 
Sustainability Yearbook 2026

CDP

Received B rating at CDP Climate 
Change 2025 Questionnaire

2 wind farms have been 
honoured by China 
Electricity Council

 5A Wind Farm

1 PV power plant has 
been honoured by China 

Electricity Council 
5A PV Power Plant

2025 GuruClub Golden 
Grid Award 

ESG Corporate Governance 
Excellence Enterprise
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Guided by the vision of "To be a leading 
global force in clean energy", CNE is 
committed to establishing a comprehensive 
ESG management system that spans 
from governance to execution and from 
strategy to performance. This ensures that 
sustainable development is not merely 
a commitment, but also a measurable, 
manageable, and continuously improving 
practice, driving long-term value and 
collaborating with all stakeholders toward a 
sustainable future.

01
Concord 
Symbiosis:
Co-creating 
Sustainability



The Group has clarified ESG at the core of corporate strategy, systematically 
advancing sustainable development from a strategic level. We continuously 
monitor the development in the ESG field, and regularly review, revise and improve 
the Group's ESG policies to optimise the ESG management system.

ESG Strategy

Under the guidance of the Group's ESG strategy, we have formulated the CNE ESG strategy 
encompassing five core areas: Environment, Talent, Operation, Community, and Governance. 
By integrating the expectations of various stakeholders and the United Nations Sustainable 
Development Goals (SDGs) into its development process, the Group ensures that its corporate 
progress remains aligned with the global sustainability agenda. 

ESG Development Strategy

  �Respond to Climate 
Change

  �Reduce Resource Use 
and Carbon Emissions

  �Practise Green 
Operation Concept

  �Protect Biodiversity 
and Ecological 
Environment

  �Participate in Green 
Energy Trading

  �Protect the Rights and 
Interests of Employees

  �Build a Diversified 
Workforce

  �Ensure Health and 
Safety of Employees

  �Provide Equal 
Development Channel

  �Improve Employee 
Incentive System

  �Expand Renewable 
Energy Business

  �Provide a Safe 
Operating Environment

  �Enhance Application of 
Advanced Technologies 

  �Protect Information 
Security and Privacy

  �Build a Responsible 
Supply Chain

  �Promote Industry 
Exchanges and 
Development

  �Promote Economic and 
Social Green Development

  �Enhance Community 
Communication and 
Engagement

  �Increase Focus on Public 
Welfare

  �Support Education 
Development

  �Transparent and 
Efficient Corporate 
Governance

  �Improve the Risk 
Management Structure

  �Establish an Integrity 
Business Environment

OperationTalent Community GovernanceEnvironment
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ESG Governance Structure

To ensure the effective implementation of the ESG strategy, the Group has established a three-tier governance structure, ensuring clear 
accountability, resource assurance, and robust oversight for ESG initiatives. The Board fully supervises various ESG issues to ensure the effective 
operation of ESG management process, and allocates sufficient resources to support the implementation of ESG initiatives.

  �Guide the work direction of the Group's ESG Strategy.

  �Supervise significant ESG risks and opportunities.

  �Approve and review ESG policies.

  �Monitor the implementation of ESG work.

  �Review ESG report.

  �Receive reports from the ESG Steering Group on ESG-
related matters twice a year.

  �Assist the Group's ESG Committee to carry out ESG 
works and report to it on issues related to ESG work.

  �Analyse and identify significant ESG risks and opportuni-
ties and establish corresponding response mechanisms.

  �Guide and supervise the implementation of specific work of ESG 
and receive the report from the ESG Working Group regularly.

  �Implement the practices related to the Group's ESG 
strategy and management.

  �Develop ESG targets and working plans and hold 
regular meetings to discuss the implementation and 
progress of the objectives.

  �Formulate ESG-related policies & systems and report 
to the ESG Steering Group.

  �Maintain close communication with stakeholders and 
support the stakeholder surveys.

Governance Level

Management Level

Executive Level

Comprised of the Board members

Comprised of ESG executive 
departments, branches and 

subsidiaries

Comprised of vice presidents and 
the management of  

departments and  
subsidiaries

ESG Working Group

ESG Steering Group

ESG Committee
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ESG Performance Linked to Compensation

ESG Data Management

The Group has incorporated sustainability (ESG) performance indicators into the pay policy for executive directors and senior management. The 
Group links ESG indicators such as safety management indicators (including but not limited to safety incidents, safety risk control, construction 
safety, and production safety), risk management, anti-fraud management, legal compliance operation, renewable energy project development, 
technological innovation, ESG rating management and system establishment with the pay of executive directors and senior management. ESG 
indicators highly related to the forementioned personnel are key reference factors for performance evaluation, and their weight in performance 
evaluation exceeds 10%.

Meanwhile, the Group has established a safety and environmental protection award for safe production, safe project construction, and 
environmental protection. This award recognises organizations and individuals that have made outstanding contributions to the ESG 
performance.

The Group's independently developed ESG data management platform enables centralised management, online traceability, and verification 
support for ESG metrics, enhancing data quality, management efficiency, and the accuracy and consistency of disclosures. Built on a "collection-
analysis-empowerment" closed-loop management framework, the platform evolves continuously to ensure tight alignment between data flow 
and strategic implementation, providing reliable support for informed decision-making.

  �Standardised indicator definitions 
and reporting calibres

  �Structured data collection templates

  �Streamlined reporting approval and 
verification mechanisms

  �Flexible and tailored reporting

  �Versatile report applications

  �Dynamic management of ESG 
indicators

  �Support for information disclosure 
and third-party verification

  �Empowerment of internal strategic 
analysis and decision-making

Collection and 
Traceability

Analysis and 
Insights

Empowerment and 
Application
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Issues of Concern
Major 
Communication 
Channels

Employees

Issues of Concern
Major 
Communication 
Channels

Shareholders and Other InvestorsGovernments and Regulators

Issues of Concern
Major 
Communication 
Channels

Issues of Concern
Major 
Communication 
Channels

Public and Community
Suppliers, Contractors, and 

Business Partners

Issues of Concern
Major 
Communication 
Channels

Issues of Concern
Major 
Communication 
Channels

Customers

Materiality Assessment

Stakeholder Engagement

CNE attaches great importance to the two-way communication with stakeholders and has established normalised, multi-channel 
engagement mechanisms. In the process of formulating and implementing ESG strategies, we actively incorporate suggestions from 
stakeholders and share our sustainable practices. The Group maintains ongoing communication with all stakeholders through various 
means, providing critical inputs for identifying material issues and updating ESG strategies. The main communication between the Group 
and stakeholders is as follows:

Responsible Supply 
Chain Management
Production Safety
Renewable Energy 
Opportunities
Compliance 
Operation
Industry 
Cooperation and 
Progress
Ecological 
Environmental 
Protection

Conference
Phone Call
Official 
Correspondence
Questionnaire
Supplier 
Qualification and 
Review
Training

Corporate Governance
Resource Use
Ecological Environment 
Protection
Climate Change and 
Carbon Emissions
Employment Compliance 
and Human Rights
Compliance Management
Promote Transformation 
to a Low-Carbon Energy 
Society
Production Safety 

Information 
Reporting
Conference 
Face-to-Face 
Communication
Phone Call
Questionnaire

Corporate 
Governance
Risk Management
Compliance 
Operation
Talent Attraction and 
Retention
Production Safety
Renewable Energy 
Opportunities

Annual and 
Interim Reports
Announcement 
and Notice
General Meetings 
of Shareholders
Phone Call/Email
Questionnaire

Diversity and Equal 
Opportunity
Employment 
Compliance and 
Human Rights
Talent Attraction and 
Retention
Employee Training 
and Development
Occupational Health 
and Safety
Corporate Culture 
Building

Staff Meeting
Face-to-Face 
Communication
Training
Employee Activity
Employee 
Satisfaction 
Survey

Green Energy Trading
Technological 
Innovation
Optimise Customer 
Service
Renewable Energy 
Opportunities
Information Security 
and Privacy Protection
Compliance Operation

Conference
Phone Call
Official 
Correspondence
Customers 
Visiting
Questionnaire

Climate Change and 
Carbon Emissions
Ecological Environmental 
Protection
Green Energy Trading
Renewable Energy 
Opportunities
Community Engagement 
and Contribution
Promote Transformation 
to a Low-Carbon Energy 
Society
Production Safety

Public Survey
Visiting and 
Interview
Questionnaire

/  14  /

2025 01Concord New Energy Group  ｜  Environmental, Social and Governance Report Concord Symbiosis: 
Co-creating Sustainability



Material Issues

CNE regards material issue management as the cornerstone of its ESG strategic planning, risk and opportunity management, and information 
disclosure. The Group identifies ESG issues that have a material impact on business development and stakeholders through annual internal and 
external evaluations, and integrates the results into the enterprise risk management process. The specific steps are outlined below:

Step 1: Identify Material Issues
We preliminarily identified 23 highly relevant ESG issues across five major categories by combining the Group's ESG strategy 
with the business model, policy environment, international standards, industry practices and stakeholder concerns.

Step 2: Stakeholder Engagement
We extensively collected evaluation suggestions on material issues from internal and external stakeholders through 
questionnaires, executive interviews, stakeholder inquiries, and industry conferences.

Step 3: Analyse Materiality
Combining stakeholders' suggestions with key concerns from governments, capital markets, internal and external experts, 
we evaluated the issues across two dimensions: "impact on the Group's development" and "impact on society and the 
environment". By evaluating the materiality of these impacts, we prioritised the issues and generated the ESG Materiality 
Matrix. 

Step 4: Review by Management and the Board
Management and the Board reviewed the materiality assessment results, provided suggestions based on operating 
conditions, and finally confirmed the key disclosures as well as objectives and action plans for future ESG management.

2025 01Concord New Energy Group  ｜  Environmental, Social and Governance Report Concord Symbiosis: 
Co-creating Sustainability
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ESG Strategy Issues
Major Impact Scope

Relevant Chapter
Upstream Self-operated Downstream

Environment

Waste Management √ √ √ Emissions Management

Resource Use √ √ Resource Use

Climate Change and Carbon 
Emissions √ √ √

Responding to Climate 
Change

Ecological Environmental 
Protection √ √

Ecological Balance in 
Nature

Green Energy Trading √ √ √
Responding to Climate 
Change

Talent

Employment Compliance and 
Human Rights √ √

Rights and Interests 
Protection

Diversity and Equal 
Opportunity √

Diversity, Equality, and 
Inclusion

Talent Attraction and 
Retention √ High Motivation

Employee Training and 
Development √ √ High Growth

Occupational Health and 
Safety √ √

Occupational Health 
and Safety

Corporate Culture Building √ Corporate Culture

Operation

Responsible Supply Chain 
Management √ √

Responsible Supply 
Chain

Technological Innovation √ √ √
Innovative Technology 
and Application

Optimise Customer Service √ √
Service Quality 
Safeguard

Renewable Energy 
Opportunities √ √ √

Responding to Climate 
Change

Information Security and 
Privacy Protection √ √ √

Information Security 
and Privacy Protection

Production Safety √ √
Comprehensive Safety 
Management

Community

Industry Cooperation and 
Progress √ √ √

Industry Ecosystem  
Co-creation

Promote Transformation to a 
Low-Carbon Energy Society √ √ √

Responding to Climate 
Change

Community Investment

Community Engagement and 
Contribution √ √

Community Integration 
and Development

Social Contribution

Governance

Corporate Governance √ Corporate Governance

Risk Management √ Risk Management

Compliance Operation √ √
Compliance 
Management

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23
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The Group continuously monitors and dynamically assesses its development needs, changes in the internal and external environments, 
and stakeholder demands. Based on the 2025 materiality assessment results, we have identified the issues that are material to the Group's 
development and to society and environment.

Impact on the Group's Development Extremely important

Extrem
ely im

portant

Important

Im
pact on Society and Environm

ent

The changes of material issues compared to 2024 are as follows:

2025 Materiality Matrix

3

1

7

11 6

10

9

8

2

4

5
18

20

1914

12

15

13

17

21
22

23

16

Climate-related policies and market demand for climate action, coupled with the Group's commitment to achieve its carbon 
reduction targets, have collectively elevated the importance of climate change and carbon emissions issues to the Group's 
development, the society, and the environment.

3 Climate Change and Carbon Emissions
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CNE steadfastly pursues green development 
and actively responses to climate change. 
Internally, we continuously optimise 
sustainable operation and implement 
biodiversity conservation measures. 
Externally, we proactively engage 
stakeholders to drive the convergence of 
low-carbon operations and ecosystem 
preservation.

02

  Climate Change and Carbon Emissions 

  Renewable Energy Opportunities 

  Green Energy Trading 

  �Promote Transformation to a Low-carbon 
Energy Society 

  Resource Use 

  Waste Management 

  Ecological Environmental Protection

Key Issues:

Harmony 
with Nature:
Greening the 
Future



Responding to Climate Change
CNE actively responds to global climate change challenges, committing to energy conservation, and greenhouse gas emissions 
reduction. While honouring its carbon commitment, the Group prioritises building climate resilience across its operations and 
value chain. We refer to IFRS S2 and other applicable standards,  aligned with industry characteristics and strategic planning, 
to identify climate change risks and opportunities and formulate main response measures. We disclose our progress and other 
climate-related information to stakeholders across the four core pillars of Governance, Strategy, Risk management, and Metrics 
and targets.

Governance
CNE integrates climate change-related 
issues and other material ESG topics 
into its ESG governance framework and 
overall strategic development process. 
The Group has formulated the Climate 
Change Policy, which is subject to regular 
review and update. This policy outlines the 
Group's commitments and implementation 
pathways regarding greenhouse gas 
emission reduction and environmental 
impact mitigation, providing guidance for 
climate change response initiatives. The 

Group conducts climate change training for 
Board members to enhance their awareness 
and understanding of the emerging climate 
trends, strengthening their oversight and 
decision-making capabilities at the strategic 
level.

To ensure effective management of climate 
change-related issues, the Group ties the 
remuneration of executive directors and 
senior management to climate-related 
performance indicators, which play a key 

role in their performance evaluations. These 
indicators encompass risk management 
(climate-related risks and opportunities), 
renewable energy project development, 
and technological innovation. The Group 
has incorporated climate change-related 
performance indicators, including carbon 
emission reduction targets, green electricity 
and green certificate sales, into long-term 
incentive evaluation, aligning the core 
team's long-term interests with the Group's 
climate-related targets.

Governance level

The Group has established an ESG Committee at the Board level to oversee climate change-related matters, with responsibilities 
including: 

  �Guide the Group's climate-related vision, targets, strategy, 
transition plans and work direction.

  �Oversee the assessment of climate change-related risks and 
opportunities.

  �Regularly monitor and review the implementation of climate 
change matters and target achievement.

  �Receive reports from the ESG Steering Group on climate change-
related matters at least twice a year. 

Management level

The ESG Steering Group consists of the Group's vice presidents and the management of departments and subsidiaries, with 
responsibilities including: 

  �Assist the ESG Committee to carry out its work and report 
on climate change-related matters.

  �Guide and supervise the implementation of climate change 
strategies and targets.

  �Organise the identification of climate change risks and 
opportunities, conduct quantitative climate risk assessment 
and establish response mechanisms, and report to the ESG 
Committee on a regular basis.

  �Receive regular reports from the ESG Working Group on 
climate change-related matters. 
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Strategy

Effective climate risk management and 
opportunity identification are critical to 
safeguarding an enterprise's sustainable 
development and long-term competitive-
ness. CNE has embedded climate-related 
considerations into its overall strategic 
development. By optimising business 
models and implementing targeted action 
plans and roadmaps, the Group seeks to 
turn challenges into opportunities, en-
suring long-term business sustainability 
while supporting the Paris Agreement's 
1.5° C temperature goal.

At the business level, the Group actively 
optimises business models and resource 
allocation, steadily advancing the devel-

opment, investment, and construction 
of renewable energy projects such as 
wind and solar power, and continuous-
ly expanding the installed capacity of 
renewable energy. The Group actively 
participates in green certificate and green 
electricity trading. Through technologi-
cal innovation and digital solutions, the 
Group continuously enhances operation-
al efficiency and climate resilience. At the 
daily operation level, we practise low-car-
bon operations, optimise energy struc-
ture, and implement energy conservation 
and emissions reduction measures. In 
terms of value chain collaboration, we 
monitor the carbon performance of sup-

pliers and gradually integrate low-carbon 
criteria into procurement decisions. We 
also actively respond to downstream 
customer demand for green products, 
collaborating with stakeholders to drive 
low-carbon transition across the value 
chain.

To systematically advance climate ac-
tion, the Group has established clear 
overall carbon reduction targets and 
defined well-structured implementation 
pathways, including increasing the pro-
portion of green electricity consumption, 
purchasing green electricity certificates, 
and exploring and applying low-carbon, 
high-efficiency technologies.

Climate-related Risks and Opportunities

The Group has conducted systematic identification, assessment, and scenario analysis of climate-related risks and opportunities, and has 
mapped its core business assets to enhance its management and response capabilities regarding these risks and opportunities.

Based on our operational regions, industry profile, and authoritative databases such as the Climate Change Knowledge Portal (CCKP), we 
analysed the potential impacts, impacted scope and horizon, and potential financial impacts of climate change-related risks and opportunities 
that could materially affect the Group's operations or upstream and downstream activities.

01

03

02

04

Major Risks/Opportunities Identification

Impact Assessment

Model Building

Response Measures

Based on asset types, operational geographical locations, 
authoritative climate databases, historical losses, and 
industry insights, conduct comprehensive screening 
to improve the climate risk and opportunity list, select 
appropriate climate scenarios, and identify the most 
critical physical and transition risks.

Analyse the proportion and extent of the Group's asset 
exposure to climate-related risks and opportunities, evaluate 
the financial and operational impacts of these climate 
factors, and define the corresponding risk exposures.

Take into account the likelihood of occurrence and 
magnitude of impact for both risks and opportunities, 
build a customised financial assessment model to 
evaluate climate change-related risks and opportunities.

Develop internal management reports and implement 
response measures for material climate-related risks 
and opportunities, and assess the effectiveness of these 
measures in managing them.
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List of Climate-related Risks and Opportunities

Risk/
Opportunity

Risk/Opportunity 
Type Description of Business and Financial Impacts Impact 

Scope
Impact 
Horizon2

Risk

Acute Physical 
Risk - Heavy 
Precipitation/
Flooding

Extreme precipitation may cause flooding within wind farms and rapid rises in 
river water levels, potentially submerging equipment foundations or triggering 
slope landslide and foundation displacement. This could result in physical 
damage to fixed assets such as wind turbines and photovoltaic arrays, 
leading to asset impairment and increased operation and maintenance costs. 
Operational disruptions would reduce power generation, thereby adversely 
affecting power sales revenue.

Direct 
Operation Short-term

Acute Physical 
Risk - Extreme 
Cold

Cold waves and frost may lead to ice accumulation on wind turbine blades 
and transmission lines, resulting in turbine shutdowns and reduced power 
generation efficiency. In extreme cases, transmission towers may suffer 
structural damage or even collapse, resulting in impairment of fixed assets 
and disruption of power generation. Furthermore, low temperatures may 
compromise equipment performance, delay construction schedules, and 
endanger outdoor worker safety, thereby generating additional costs and 
safety hazards.

Direct 
Operation

Short-term 

Medium-term

Acute Physical 
Risk - Typhoon

Typhoons bring high winds, heavy precipitation and severe atmospheric 
instability that can expose wind turbine towers, blades and support structures 
to mechanical stresses beyond design limits, increasing the risk of equipment 
failure and maintenance costs. Adverse weather conditions may force 
protective shutdowns of generating units and decrease the efficiency of solar 
PV stations, causing power generation loss and adverse impacts on current 
period revenue.

Direct 
Operation Short-term

Acute Physical 
Risk - Thunderstorm

Thunderstorms may damage critical equipment such as wind turbine blades, 
electrical cabinets and box transformers, incurring repair or replacement 
costs. Tripping of collection lines caused by thunderstorm will lead to 
unplanned wind farm outages, reducing power generation and electricity 
sales revenue.

Direct 
Operation Short-term

Chronic Physical 
Risk - Heatwave

Prolonged high temperatures could increase the operating temperature 
of photovoltaic modules, thereby reducing power output and conversion 
efficiency, and decreasing both power generation and revenue. High 
temperatures may accelerate the ageing of photovoltaic backsheets, 
encapsulants, and other components, shortening module service life and 
accelerating asset depreciation or premature retirement. Furthermore, 
extreme high temperatures require enhanced heatstroke prevention measures 
for personnel, potentially increasing operating costs.

Direct 
Operation Long-term

Chronic Physical 
Risk - Wind Speed 
Trends

Sustained declines in wind speed or shifts in wind direction will impair wind 
power generation efficiency and annual power output, consequently eroding 
project revenues. Furthermore, changes in wind speed trends may require 
reassessment of project resource potential, affecting site selection, generation 
forecasting accuracy, asset valuations and financing feasibility for subsequent 
projects.

Direct 
Operation Long-term

Transition Risk 
- Current and 
Emerging Policies 
and Laws

The rapid evolution of global climate and energy policies—including changes to 
green electricity / green certificate trading mechanisms, dynamic adjustments to the 
operating rules of the carbon market, and stricter local environmental standards for 
project development and construction—may raise costs, reduce expected returns 
from operational projects, and introduce uncertainty into investment decisions for 
new projects.

Direct 
Operation

Medium-term

Long-term

Transition Risk - 
Technology

The rapid iteration of wind power, solar PV and energy storage technologies 
may weaken the equipment competitiveness and project economics of 
the Group's already operational power stations. Failure to keep up with the 
application of advanced technologies in a timely manner could have adverse 
effects on project competitiveness and long-term returns.

Direct 
Operation

Downstreams

Medium-term

Long-term

2 �Taking into consideration the Group's core business planning, we have defined the time horizons for climate-related risk impacts as follows: short-term (within one 
year following the reporting period), medium-term (1 to 5 years following the reporting period), and long-term (beyond 5 years following the reporting period).
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Risk/
Opportunity

Risk/Opportunity 
Type Description of Business and Financial Impacts Impact 

Scope
Impact 
Horizon2

Risk

Transition Risk - 
Market

Insufficient grid absorption capacity or unfavourable dispatch priorities at 
project sites may lead to higher-than-expected curtailment of wind and solar 
generation, reducing electricity sales revenue.

Direct 
Operation

Downstreams

Short-term

Medium-term

Long-term

Transition Risk - 
Reputation

Improper management of community relations (such as impacts on local 
livelihoods, ecosystems and biodiversity) during project development, 
construction or operations may trigger negative publicity, reputational 
damage, increasing financing difficulties and costs, and heightened regulatory 
or legal exposure.

Direct 
Operation

Downstreams

Short-term

Medium-term

Long-term

Opportunity

Resource 
Efficiency

The Group reduces operating costs through advanced energy management 
and resource efficiency, including optimised water and energy utilisation.  
By leveraging digital technologies, the Group improves power generation 
efficiency and operational precision, and lowers O&M costs per unit of 
electricity.

Direct 
Operation

Short-term

Medium-term

Long-term

Energy Sources

Global carbon neutrality commitments and structural demand for renewable 
energy are expanding the green electricity trading and green certificate sales 
markets, providing stable guarantee and revenue growth opportunities for 
the Group's power sales.

Direct 
Operation

Downstreams

Short-term

Medium-term

Long-term

Markets

Leveraging its power plant assets and operational expertise, the Group 
provides digital O&M solutions, energy-carbon management consulting and 
other asset-light technical services to the market, thereby diversifying its 
revenue streams.

Direct 
Operation

Downstreams

Short-term

Medium-term

Long-term

Products and 
Services

Advances in technology and O&M for wind power, solar PV and other 
renewable energy projects continue to improve development efficiency and 
project quality, while reducing levelized costs. Amid the low-carbon transition, 
demand for efficient technical solutions and low-carbon services from market 
is increasingly diverse, supporting revenue growth.

Direct 
Operation

Downstreams

Short-term

Medium-term

Long-term

Resilience

The Group strengthens its climate resilience by developing office facilities that 
meet international green building standards and continuously optimising 
operational energy use. By embedding climate resilience throughout 
the lifecycle of power stations—from design and equipment selection to 
operation and maintenance—the Group enhances asset reliability and 
operational stability, bolsters the long-term competitiveness of its renewable 
energy business, and supports revenue growth.

Upstreams

Direct 
Operation

Downstreams

Medium-term

Long-term

Policies

 (Represented by 
carbon pricing)

As the low-carbon transition accelerates, climate transition policies are 
tightening. Carbon pricing3, as a prime example, incentivises enterprises to 
reduce greenhouse gas emissions and rewards emission reduction efforts. The 
Group can leverage this policy opportunity to generate additional potential 
revenue through carbon asset management and participation in carbon markets.

Direct 
Operation

Medium-term

Long-term

3 �Carbon pricing, also known as the carbon shadow price, reflects the marginal abatement costs per tonne of greenhouse gas emissions under various climate 
policies. It takes into account a range of climate policies including carbon taxes, subsidies, carbon emission permit prices, and environmental standards, etc.
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4 �The financial effect of climate-related risks are highly interdependent with and influenced by multiple market and operational factors, including electricity 
price volatility, equipment O&M costs, grid dispatch requirements, policy subsidy intensity, and power technology iteration. Consequently, their standalone 
financial effect cannot be reliably isolated and quantified at present. The methods used to assess the current financial effect of climate-related risks or op-
portunities involve significant uncertainty. As a result, the quantitative estimates have limited reference value, and the aggregated financial quantitative data 
is also not meaningful for reference purposes. Financial statement line items potentially affected by climate-related risks or opportunities include revenue 
from main operations, and other items.

5 �As of the reporting date, we were unable to obtain reasonably supported information regarding the quantitative anticipated financial effects of climate-relat-
ed risks or opportunities.

Current and Anticipated Financial Effect

We have assessed climate-related risks and opportunities affecting our financial position, financial performance, and cash flows. In 
particular, we analysed the financial impacts of physical risks from increasingly frequent extreme weather events, including extreme rainfall 
and high-wind events during the year. Based on our current management measures and assessment, we have not observed any material 
effect of climate-related risks on the Group's financial position, financial performance, and cash flows for the current period4. We will 
continue to monitor relevant risk and prudently assess their potential effect on the Group's long-term financial resilience. Regarding the 
current financial effect of climate-related opportunities, the Group's renewable energy business maintained stable development during 
the reporting year. The attributable installed capacity maintained growth momentum, project operations and investment plans progressed 
in line with strategic targets, and the financial position of the relevant business remained robust. Further details are provided in the 
"Management Discussion and Analysis" section of the 2025 Annual Report. Based on existing assessments, these risks and opportunities 
are not expected to result in material adjustments to the carrying amounts of assets and liabilities in the next reporting period.

The climate-related risks and opportunities identified by the Group requiring priority attention, along with their potential material financial 
effect5 in the short, medium, and long term, are detailed in the following sections of "Physical Scenarios: Resilient Risk Management" and 
"Transition Scenarios: Seize Low-Carbon Transition Opportunities".
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Physical Scenarios: Resilient Risk Management

Based on the analysis results, the PVaR values for the three types of physical risks under two climate scenarios for our global asset portfolio are 
all below 1%. This indicates that the Group faces extremely low, low, and medium levels of climate change risks, demonstrating resilient risk 
management.

The Group uses the IPCC's RCP 4.5 and RCP 8.5 climate scenarios to conduct physical risk stress tests to understand the acute and chronic 
physical risks faced by the Group's asset portfolio during various periods.

Climate Resilience

CNE has integrated climate scenario anal-
ysis into its process for identifying and 
assessing climate risks and opportunities, 
with the aim of comprehensively eval-
uating the potential impacts of climate 
change on its operating models and value 
chain.

Based on its business layout and indus-
try characteristics, the Group focused 
on three physical risks (extreme cold, 
heatwaves and flooding) and one tran-

sition risk/opportunity (policy change). 
The Group selected authoritative climate 
scenarios published by the Intergovern-
mental Panel on Climate Change (IPCC) 
and the Network of Central Banks and 
Supervisors for Greening the Financial 
System (NGFS) to conduct stress testing 
and forward-looking analysis.

For quantitative analysis, the Group has 
chosen to employ Physical Value-at-Risk 
(PVaR)6 and Carbon Value-at-Risk (CVaR)7 

for model construction and quantitative 
analysis. Through scenario simulation and 
numerical calculation, the Group assesses 
the potential impacts of climate-related 
risks and opportunities on its operations 
and financial performance in the short, 
medium, and long term, providing a 
decision-making basis for optimising its 
response to and management of climate 
risks and opportunities while building a 
more resilient strategic framework. 

6 PVaR: It is used to estimate the percentage of asset gains or losses due to physical risks as a proportion of the asset value.
7 �CVaR:It is used to estimate the percentage of asset gains or losses caused by transition risks, primarily driven by carbon pricing, as a proportion of the asset 

value.

Referenced Scenario IPCC RCP 4.5 IPCC RCP 8.5

Scenario Description

Under this scenario, greenhouse gas emissions peak 
around 2040 and then decline, with policy-driven actions 
to control the global average temperature to about a 2.5° C 
increase by 2100.

Under this scenario, greenhouse gas emissions increase 
rapidly in this century and double by 2050; the global average 
temperature rises by more than 4° C compared to pre-industrial 
period by 2100.

End of Century Warming Approximately 2.5° C More than 4° C

Extremely low risk Low risk Medium to high riskMedium risk High risk

Type
2030 (Medium-term) 2050 (Long-term)

RCP4.5 RCP8.5 RCP4.5 RCP8.5

Heatwave

Heavy Precipitation/Flooding

Extreme Cold
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High opportunity Medium opportunity Low opportunity

Transition Scenarios: Seize low-carbon transition opportunities

The Group used three NGFS climate scenarios to conduct stress testing for transition risks, in order to assess risks and opportunities in the 
transition towards low-carbon policies. Based on multiple factors such as assets, greenhouse gas emissions, local carbon emission reduction 
policies and emission reduction potential, future planning, and scenario carbon prices, we predict and calculate carbon emission gaps for assets 
in different provinces in China, comprehensively analyse carbon cost changes, and conduct comprehensive transition risk and opportunity 
analysis.

Comprehensive analysis indicates that the Group's core wind and solar PV power businesses present opportunities across all three scenarios. 
Moreover, as the low-carbon transition advances and climate policies strengthen, the transition opportunities available to the Group grow, 
enhancing its competitive advantages.

Management Measures

In addressing climate change, CNE steadily advances green operations and greenhouse gas emissions reduction, strengthens climate risk and 
opportunity management, formulates and implements targeted prevention and mitigation measures, and continuously enhances climate 
resilience and adaptive capacity. The Group closely monitors global energy policy developments, dynamically optimises business strategies, 
and proactively seizes opportunities. It actively engages in the development and provision of clean, low-carbon energy, expands into diversified 
global markets, invests in key technologies such as large-scale new energy utilisation and energy storage, and promotes the construction of new 
energy systems to support the global low-carbon transition. To advance its climate initiatives, the Group coordinates diverse funding channels, 
ensures effective resource supply, and aligns capital utilisation with sustainable development goals. Moreover, as climate risk management and 
opportunity-capture measures are deployed, financial performance and cash flows are expected to fluctuate across future periods in response to 
climate-related risks and opportunities.

Referenced
Scenario NGFS NDC (Nationally Determined Contributions) NGFS Delayed Transition NGFS 2050 Net Zero

Scenario 
Description 

Countries have introduced relatively prudent 
and diversified climate policies in line with their 
Nationally Determined Contributions, aiming to 
limit temperature increase to approximately 2.4° C 
by 2100.

Assuming that the government 
postpones (typically after 2030) 
and suddenly introduces low-
carbon transition policy, with 
efforts rapidly intensifying each 
year, the goal of limiting global 
warming to 2° C by 2100 will be 
achieved.

A global orderly transition, with countries fully 
implementing stricter climate policies and increasing 
investment in renewable energy and clean 
technologies, will lead to significant reduction in 
greenhouse gas emissions from the oil, natural gas, 
and coal industries, achieving net-zero emissions by 
2050 and 1.5° C temperature control target by 2100.

End of Century 
Warming Approximately 2.4℃ 2℃ 1.5℃

Type

2030 （Medium-term） 2050 （Long-term）

NGFS NDC NGFS Delayed 
Transition

NGFS 2050 Net 
Zero NGFS NDC NGFS Delayed 

Transition
NGFS 2050 Net 

Zero

Policy Opportunity
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List of Response Measures for Climate-related Risks and Opportunities

Risk/
Opportunity

Risk/Opportunity 
Type Response Measures

Risk

Acute Physical 
Risk - Heavy 
Precipitation/
Flooding

  �Site selection assessment: Conduct geological surveys and engineering geological evaluations, prioritising areas 
with stable geological conditions and low flood risk.

  �Design and route optimisation: Optimise the routes of roads and collection lines to minimise disturbance to native 
soil and vegetation, and implement reinforcement measures to increase foundation stability.

  �Engineering and soil and water conservation: Strictly implement plans and strengthen process supervision. For 
details, please refer to "Water and Soil Conservation" section.

  �Flood control and ecological measures: Construct permanent drainage facilities, and install drainage ditch for wind 
turbine foundations and other critical components in flood-prone areas.

  �Emergency response mechanism: Establish emergency plans and management mechanisms for flood emergency 
repair, ensuring rapid response when incidents occur.

  �Facility maintenance and management: Strengthen regular inspection and maintenance of drainage systems.

Acute Physical 
Risk - Extreme 
Cold

  �Wind turbine selection: Establish cold-resistance adaptability standards.

  �Design and construction techniques: Adopt cold-weather concreting with early-strength admixtures and use steel-
reinforced composite piles instead of conventional cast-in-place piles in severe cold regions to ensure construction 
quality and project schedule under low-temperature conditions.

  �Technical renovation and optimisation:  Continue implementing technical upgrades such as blade heating de-icing 
and anti-icing coatings to improve turbine energy availability; optimise collection lines and related facilities by 
installing icefall protection devices to mitigate safety risks and generation losses caused by falling ice and snow.

Acute Physical 
Risk - Typhoon

  �Monitoring, early warning and emergency preparedness: Closely track typhoon early warnings and promptly assess 
their impact trajectories; develop and conduct drills for targeted emergency response plans, and provision necessary 
emergency supplies and equipment (e.g., flood-control sandbags, drainage systems, temporary flood barriers).

  �Risk prevention and control: Strengthen routine and pre-typhoon equipment inspection, maintenance and 
servicing; conduct preventive reinforcement for vulnerable components to mitigate accident risks.

  �Risk hedging: Purchase insurance for relevant assets to serve as a financial safeguard to mitigate potential 
economic losses caused by natural disasters.

Acute 
Physical Risk - 
Thunderstorm

  �Technical renovation and optimisation: Conduct technical renovation projects for lightning protection for 
collection lines, upgrades and optimisation of surge arresters, and lightning monitoring to reduce collection line 
trips and electricity losses.

  �Technology application: Explore rapid fault location diagnosis for collection lines to enable quick analysis and 
repair of faulty lines, maximising reduction in power generation losses.

Chronic Physical 
Risk - Heatwave

  �Optimisation measures: Optimise solar PV module layout and installation methods to ensure sufficient spacing for 
ventilation and heat dissipation of modules; upgrade inverter cooling systems to improve natural heat dissipation 
efficiency and operational stability under high-temperature conditions.

  �Operational assurance: Strengthen monitoring and maintenance of equipment operating temperatures, and timely 
implement active or passive heat dissipation measures as needed.

  �Construction protection: Develop and implement dedicated construction protocols for high-temperature conditions, 
rationally arrange outdoor working hours, and provide necessary heat prevention and cooling facilities and supplies.

Chronic Physical 
Risk - Wind 
Speed Trend

  �Layout optimisation: Promote geographical diversification of wind power project deployment to mitigate risks associated 
with wind speed volatility, thereby enhancing the overall reliability and stability of wind power project portfolio.

  �Intelligent monitoring: Leverage online operational digital platforms for real-time monitoring and data analytics of 
wind speed and other key variables to proactively identify potential risks and arrange inspection and maintenance 
in advance.

  �Diagnosis and reinforcement: Conduct monthly assessments through the early warning and diagnosis module, 
perform on-site inspections based on the results, and implement targeted testing and reinforcement for key 
equipment.

Transition 
Risk - Current 
and Emerging 
Policies and 
Laws

  �Dynamic tracking: Monitor and interpret current and emerging policies, laws and regulations across our operating 
jurisdictions, and timely adjust business planning and deployment.

  �Standardised disclosure: Actively respond to regulatory requirements, improve carbon data management mechanisms, 
monitor annual progress towards decarbonisation targets, and enhance disclosure transparency.

  �Strategic layout: Develop policy-aligned new energy projects to ensure the continuous provision of efficient and 
stable green energy supply.
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Risk/
Opportunity

Risk/Opportunity 
Type Response Measures

Risk

Transition Risk - 
Technology

  �Internal and external collaboration: Externally, strengthen industry technical exchange to explore breakthrough 
technologies; internally, improve innovation incentives mechanisms, deepen industry-academy-research 
cooperation, and develop a sustainable pipeline of technical talents.

  �Technology innovation: Focus on the enabling application of new technologies such as AI in the clean energy field, 
promoting the demonstration, promotion, and effective implementation of innovative technologies. 

  �Risk management: Establish risk assessment and control mechanisms for new technology applications to ensure 
their safety and reliability.

Transition Risk - 
Market

  �Resource optimisation: Continuously monitor and assess wind and solar resource potential, prioritising project 
development and construction in regions with superior resource quality and strong investment returns.

  �Asset allocation optimisation: Optimise existing and new assets, adjust project distribution, and intensify 
development in regions with favourable grid integration, no curtailment or minimal curtailment risk, to enhance 
overall economic returns and risk resilience of the asset portfolio.

Transition Risk - 
Reputation

  �Safeguarding measures: Implement ecological protection measures throughout the project life cycle to minimise 
impacts on the surrounding environment. For details, please refer to the "Biodiversity" section.

  �Diversified projects: Promote diversified eco-friendly project models that combine PV with sustainable agriculture, 
aquaculture, and land restoration to proactively create and enhance the ecological value and contributions.

Opportunity

Resource 
Efficiency

  �Green office: Integrate resource-saving measures into the daily management of workplace and power plants, and 
comprehensively improve resource utilisation efficiency to save the Group's operating costs. For details, please 
refer to the section "Low-carbon and Green Operation".

Energy Sources

  �Capacity building: Scale green electricity and green certificate trading, cultivate professional teams for market-
oriented trading and customer services, and develop the talent pipeline to compete effectively in electricity 
market.

  �Green certificate business innovation: Moving beyond traditional sales models, we develop and execute long-term 
green certificate sales contracts with a term of 10 years or longer, providing stable green revenue for the Group. 
By supplying green certificates to multinational corporations and automotive parts manufacturers, we effectively 
support their supply chain decarbonisation and emission reduction targets, while assisting relevant provinces in 
achieving their energy consumption "dual control" targets. Newly signed green certificate sales contracts totalled 
RMB38.8 million during 2025.

  �Expansion of direct green electricity supply: Sign green electricity purchase agreements with large-scale electricity 
consumers to deliver reliable clean energy solutions. By the end of 2025, the Group's green electricity transaction 
volume reached 1.253 billion kWh, a year-on-year increase of  54.5%.

Market

  �Capacity expansion and global presence: Continue to scale up clean energy project development and construction 
while actively exploring renewable energy opportunities across diverse global markets to achieve diversified 
growth and international presence in clean power capacity. In 2025, the total construction portfolio reached 2,011 
MW.  

  �Intelligent operation empowerment: Monitor, analyse and benchmark environmental conditions and equipment 
operations of wind farms through our self-developed data centre system, driving intelligent and refined 
management. For details, please refer to the "Intelligent Operation Management" section.

Products and 
Services

  �Generation efficiency enhancement and technical transformation: Prioritise technical transformation measures 
in wind power, including field cluster control, dual-mode upgrade, to continuously promote electricity generation 
efficiency and technical capabilities.

  �Solution expansion: Provide customers with one-stop zero-carbon solutions covering green electricity trading and 
green certificate sales, carbon asset management, integrated energy and low-carbon consulting to help clients 
achieve green and low-carbon transition. 

Resilience

  �Green building and low-carbon operations: Transform the Group's Beijing Management Centre into a LEED 
Gold certified green building to reduce operational resource consumption and carbon emissions. Implement 
and monitor low-carbon business travel policies (such as sustainable transportation modes and economy-class 
accommodation standards) through digital tools like Trip.Biz to guide employee in emission reduction practices.

  �Ecological synergy: Emphasise the synergies between biodiversity conservation and climate change mitigation, 
develop biodiversity strategies, and enhance ecosystem carbon sink capacity by maintaining ecosystem 
functionality and stability. For details, please refer to the "Biodiversity" section.

  �Supply chain collaboration: Actively collaborate with supply chain partners on climate change mitigation, and 
convey the Group's sustainable development concept to all suppliers through procurement actions.
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Risk Management

CNE has integrated climate change risks into its enterprise-wide risk management system and established a closed-loop process based on 
the "three lines of defence," encompassing collaboration between business units and value chain partners. Climate risks are dynamically 
managed through a cycle of "identification, assessment, response, and monitoring and improvement". Risk control and response plans are 
developed by the Group and reviewed by the ESG Committee at least twice annually.

Climate Risk identification

Annually identify transition and physical risks that may impact the Group's objectives or whose severity is increasing by 
combining external environmental assessments with feedback from business units and value chain partners. Clarify potential 
consequences, sources, and root causes through information screening, risk inventory, and benchmarking analysis to 
develop and regularly update the Group's climate risk list.

Climate Risk Assessment

Analyse and evaluate identified risks, integrate assessment results, and develop a risk rating matrix; identify climate-
related physical and transition risks with material impacts on operations through scenario analysis; prioritise risks based on 
materiality to clarify management priorities.

Climate Risk Response

Analyse the impacts of significant climate risks on operations, supply chains, and customers; continuously monitor and 
annually assess risk events and impact severity, and establish early warning mechanisms; develop and implement targeted 
control measures to accept, avoid, or mitigate risks, thereby minimising potential losses.

Climate Risk Management Monitoring and Improvement

The management reviews implemented measures regularly to identify issues and make timely adjustments, ensuring 
effective risk mitigation; promptly revise management plans for risks that have not yet been reduced to acceptable levels; the 
ESG Committee and ESG Steering Group regularly assess the effectiveness of climate risk response measures.
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Metrics and Targets

Carbon Emissions Accounting and Management Fundamentals

Climate-related opportunities

Capital deployment

To enable scientific carbon performance management, the Group has established a greenhouse gas emissions data management system 
covering Scope 1, Scope 2, and full value chain Scope 3, and conducts comprehensive verification on an annual basis. During the reporting 
period, the Group identified and calculated 12 key Scope 3 emission categories, including Category 1 Purchased Goods and Services and 
Category 15 Investments. Among these, purchased goods and services and investments represent the primary sources of Scope 3 emissions, 
accounting for 83%. Detailed annual emissions data are presented below:

As the energy structure transitions toward green and low-carbon development, market demand for green electricity and green certificates 
continues to increase. During the reporting period, the Group actively pursued related business activities to seize climate-related opportunities. 
Revenue from electricity sales amounted to approximately RMB 2.389 billion, representing around 94% of the Group's total revenue. This 
revenue, generated from the Group's renewable energy generation assets, is reflected in the "Revenue" item in the 2025 Annual Report.

The Group has seised opportunities in the renewable energy market by investing in new wind and solar PV power plants to expand its assets. 
During the reporting period, associated capital deployment amounted to approximately RMB 4.023 billion, reflected in the "Payments for 
property, plant and equipment" and "Payments for right-of-use assets" in the Consolidated statement of cash flows in the 2025 Annual Report, as 
well as the Other borrowings item.

446.39 
 tonnes of CO2 equivalent
Direct GHG emissions (Scope 1)

10,915.45 

tonnes of CO2 equivalent
Indirect GHG emissions (Scope 2 – 
market-based)

227,397.45
tonnes of CO2 equivalent
Indirect GHG emissions (Scope 3)

2025

Scope 3 - 
Purchased goods and 
services (product) 71.21%

Scope 3 - Investments  12.11%

Scope 3 - Employee commuting  0.18%

Scope 1  0.19%

Scope 2-market base  4.57%

Scope 3 - Capital goods  7.02%

Scope 3 - Business travel  0.59%

Scope 3 - Upstream 
transportation and distribution  

2.15%

Scope 3 - Downstream 
leased assets  

0.59%

Scope 3 - Waste generated in 
operations  

0.05%

Scope 3 - Upstream 
leased assets  

0.16%

Scope 3 - Fuel and energy 
related activities  

1.18%
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Climate-related Targets and Progress

Based on actual business development and sustainable development plans, the Group continuously reviews and optimises climate change-
related targets and actively tracks and assesses progress against these targets.

The cumulative GHG emission reduction of 
75,000 kilotonnes will be achieved through 
the provision of green electricity to society.

The annual electricity consumption of 
Beijing Management Centre will be reduced 
by 20,000 kWh, GHG emission will be reduced 
by 14.2 tonnes compared with 2019.

The Group's operational carbon emissions 
is reduced by 30% compared to 2024.

By 2025, the corresponding cumulative 
GHG emissions has reduced 69,879 
kilotonnes through the provision of green 
electricity to society, which is on track.

In this year, the electricity consumption of 
Beijing Management Centre was 357,300 
kWh, a reduction of 119,300 kWh from 2019, 
and a reduction of 64.02 tonnes of GHG 
emissions. The target has been achieved.

In 2025, progress on target milestones is 
on track.

By 2030

By 2025

By 2035

Target Timeframe

Target Timeframe

Target Timeframe
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Low-Carbon and Green Operation

CNE is committed to low-carbon, green development, establishing comprehensive management systems covering resource 
consumption, emissions, and noise control, while fostering an environmentally responsible corporate culture. The Group 
encourages employees and stakeholders to act collectively to continuously reduce its environmental footprint, contributing to 
a low-carbon future.

The Group has set relevant management targets to drive its performance improvement and fully implement the concept of green operation. The 
Group's progress against these targets in the current year is as follows:

Systematic governance serves as the cornerstone of green operations. We 
continuously extend ISO 14001 environmental management system certification 
across the Group and its subsidiaries, identifying and managing environmental risks 
through standardised processes to systematically enhance our energy efficiency and 
emission control capabilities. The Group's subsidiary, CPCD, has obtained ISO 14001 
certification.

Target Target Timeframe 2025 Progress

Resource Use

Taking 2019 as the base year, the annual electricity 
consumption of Beijing Management Centre will be 
reduced by 20,000 kWh. 

By 2025
In 2025, the electricity consumption of Beijing Management Centre 
was 357,300 kWh, a reduction of 119,300 kWh from 2019. The target 
has been achieved.

Water-saving faucets are used 100% in Beijing 
Management Centre. Annually Done.

Waste Management

Beijing Management Centre will implement 100% 
garbage classification. Annually Done.

The annual rate of harmless waste treatment will 
remain at 100%.

Annually Done.
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Resource Use

The Group complies with applicable laws and regulations of the countries and regions where it operates, and has formulated and issued the 
Energy Efficiency Policy, integrating the concept of resource conservation into the daily management of the workplace and each power plants. 
We regularly assess energy and water use efficiency to identify resource-saving opportunities through data analysis and comprehensively 
optimise overall resource performance.

Beijing Management Centre of the Group has obtained the LEED Gold certification. It incorporates multiple energy-saving and 
environmentally friendly design features, and demonstrates good energy and water efficiency.

To implement the green office concept, the 
Group promotes cloud-based document 
collaboration across departments, branch-
es, and project companies, achieving 
around 200 online collaboration instances 
annually, effectively reducing paper use, 
printing costs, and unnecessary business 
travel. The Group also actively promotes 
electronic seal adoption.

 The Group promotes recycling and con-
servation of office supplies by implement-
ing duplex printing, establishing recycled 
paper collection points and shared supply 
stations, and encouraging employees to 
take only what they need. Wooden pack-
aging crates are reused across multiple 

Green building

Green office

office locations, with dedicated recycling 
bins in pantries on each floor and person-
nel assigned to collect, tally, and ensure 
compliant disposal of discarded water 
bottles.

The Group encourages replacing conven-
tional fuel vehicles with electric vehicles 
to reduce fleet fuel consumption. Under 
the Vehicle Management Measures, elec-
tric vehicles are prioritised when configu-
rations and classes are equivalent. During 
the reporting period, the Group retired 46 
conventional fuel vehicles.

Selected high-efficiency and energy-saving electric equipment, heating, ventilation equipment units, LED 
lighting and low-flow faucets, to improve the overall energy efficiency of the building.

Applied a VRV air conditioning system8 that finely adjusts the air speed and volume based on indoor 
temperature during transitional seasons, effectively reducing energy consumption.

Used intelligent control equipment to optimise electricity consumption and temperature settings based on 
actual demand, achieving intelligent perception; conduct zonal electricity monitoring and analysis of office 
areas to promptly identify energy waste and take targeted optimisation measures. 

achieved around

200
online collaboration instances 

In 2025

8 �The Varied Refrigerant Volume (VRV) air-conditioning system can achieve precise control of indoor temperature by changing the flow rate and temperature of 
the refrigerant.
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The Group actively implements green operations across project activities. During project design, construction, and technical renovation 
phases, energy efficiency improvement and energy mix optimisation are consistently evaluated. Before construction begins, all contractors 
are required to incorporate energy conservation and environmental protection measures into green construction plans. Comprehensive 
plan briefings are conducted for all construction personnel, achieving 100% coverage.

While maintaining normal operations, each wind and solar PV power plant actively explores optimisation measures tailored to its 
operational characteristics, improving energy use efficiency and optimising the energy mix.

Green operation

Emissions Management

Waste Management

CNE strictly complies with applicable laws and regulations in the countries and regions where it operates. It implements emissions monitoring 
and management, ensuring compliance with local standards for pollutant and waste discharge while guaranteeing compliant waste disposal 
and waste minimisation at source. The emissions involved in the Group's operations mainly include waste generated from workplaces and wind 
farms, as well as sewage generated during plant construction and operations.

The Group maintains stringent waste classification, collection, storage, and transfer protocols at all workplaces and power plant bases to prevent 
environmental pollution. For hazardous waste, dedicated storage facilities are established with comprehensive documentation and full-process 
traceability management implemented. In this year, the Group fully transitioned to procuring mercury-free and lead-free eco-friendly alkaline 
batteries, and standardised environmentally sound recycling procedures for consumables such as printer toner cartridges.

The Group places strong emphasis on water impact assessment, refined management, and recycling. During the project design phase, 
third parties are commissioned to conduct environmental impact assessments, analysing water-related impacts, effluent/wastewater 
volumes and pollutant concentrations, effects on surrounding ecosystems, mitigation measures, and treatment efficacy. Throughout 
construction and operations, water conservation measures are systematically implemented. We install metering devices at the construction 
site to measure and control the high-water-consuming sections. We conduct regular inspections of pipelines, valves and pumps, and 
immediately repair any leaks that are detected. Additionally, water-efficient cleaning technologies, including dry cleaning and micro-water 
cleaning, are adopted for component maintenance, reducing overall water consumption.

Review and analyse factors such as transmission lines, in-station 
equipment, and operating modes that contribute to power losses 
to identify energy-saving opportunities. Implement technological 
improvements based on these analyses and optimise technical 
parameters, including the operating time of wind turbine frequency 
converters and the voltage settings of main transformers, to identify 
potential opportunities for enhancing energy performance.

Prioritise the use of 
self-generated clean 
electricity. 

Install PV panels on avail-
able land and rooftops of 
multiple wind farms, cou-
pled with energy storage 
systems, to reduce the 
consumption of non-re-
newable electricity.
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Noise Management

Wastewater Management

The Group complies with applicable laws and regulations on noise management in its operating locations. It implements an accountability 
system for noise pollution prevention and control, adheres to the principle that the noise pollution prevention and control facilities are designed, 
constructed and put into operation simultaneously with the main projects, thereby continuously reducing noise impacts on the environment and 
communities through full lifecycle management.

The Group has established unified treatment standards for all types of wastewater generated during both construction and operational phases, 
with strict prohibition of untreated discharge. All facilities are equipped with wastewater treatment systems to promote water recycling and 
reuse. Through the following measures, the Group has significantly reduced its impact on surrounding water bodies while achieving intensive 
and efficient utilisation of water resource.

Construction wastewater: Treated and recycled for dust suppression and vehicle washing at construction sites.

Domestic wastewater: Treated and reused for greening irrigation within the project area. 

The Group is committed to minimising the impact of emissions on surrounding communities and respecting community rights and 
interests. Through its land use coordination team, the Group establishes transparent communication mechanisms to safeguard residents' 
right to information. Upon project completion, environmental compliance verification is strictly managed to ensure full implementation 
of environmental impact assessment recommendations, and acceptance reports are regularly disclosed on the Group's official website for 
public review.

�Conduct field noise measurement and monitoring of wind turbines to optimise operation and maintenance 
strategies based on data, and implement technical upgrades for noise reduction when necessary.
�Optimise operational strategies (e.g. limited rotational speed at night, scheduled downtime during 
specific periods) while maintaining compliance with setback requirements and noise limits, thereby 
minimising impacts on surrounding communities.

Operation phase

�Select low-noise construction equipment and utilise sound-insulated enclosure technologies.
�Optimise operational schedules to ensure strict compliance with daytime and nighttime noise limits.
�Install noise barriers at booster station and replace conventional windows with soundproof alternatives 
for affected residents.
�Deploy real-time noise monitoring systems in construction zones near residential areas,  enabling 
automated alerts when noise limits are exceeded and facilitating dynamic adjustments.

Construction 
phase

�All wind power projects are designed to noise standards stricter than local regulatory requirements.
�Conduct noise simulation and prediction based on equipment parameters to optimise site selection and 
layout, ensuring adequate setback distances from sensitive communities.
�Conduct on-site noise surveys in affected communities to develop tailored mitigation solutions, including 
turbine repositioning, installation of noise barriers, and optimisation of operation modes.
�Proactively engage with local residents to gather noise mitigation recommendations for design 
optimisation.

Design phase
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Green Concept Promotion

The Group actively promotes the green concept to enhance the awareness of employees, partners, and the public regarding ecological 
environmental protection and sustainable development. We regularly conduct training and promotional activities on topics such as energy 
conservation, waste management, and water conservation for our employees through various forms, including ESG knowledge hub and ESG-
themed series activities, driving the internalisation of sustainable development concepts into voluntary employee behaviour.

Throughout the year, the Group delivered a series of activities covering waste management, ecological conservation, 
resource efficiency, and low-carbon mobility, integrating these efforts with community programmes to put its sustainability 
commitments into practice.

At these workshops, employees crafted recycled bracelets from old 
magazines and discarded posters, and attended the "Wild Classroom" 
sessions to enhance their understanding of biodiversity. These 
experiences reinforced employee commitment to waste reduction, 
circular resource use and ecological protection.

 "Reuse" and "Biodiversity" workshop

The Group integrates low-carbon wellness activities with charitable 
programmes, converting employee step counts into corporate 
donations for social welfare programmes.

Exercise and ecological restoration: More than 560 employees 
collectively recorded over 1.4 million steps, resulting in the 
donation of 500 saxaul seedlings for desert restoration across six 
northwestern provinces of China.

Exercise and child development in rural communities: More than 
260 employees collectively recorded 900,000 steps, converting their 
activity into donations to the "Running to the Future" initiative to 
support the healthy development of rural children.

Step Up for Charity

The Group integrates low-carbon cycling with pre-loved item exchange 
(such as book exchanges for reusable bags and donation of second-
hand items), reducing carbon footprint while strengthening employee 
awareness of resource conservation and environmental protection.

Low-carbon cycling and pre-loved circular programme

ESG-Themed Activities
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Biodiversity
Strategies and commitments
CNE actively fulfils its responsibilities for biodiversity conservation, with particular emphasis on forest 
protection. The Group strictly complies with applicable laws, regulations, and local forest management 
requirements in its operating regions. To comprehensively advance biodiversity conservation efforts, the 
Group makes the following commitments. 

9 �It refers to offsetting any significant residual impacts at the project site and surrounding areas through measures that avoid and reduce biodiversity 
impacts from the project, coupled with on-site restoration.

Ecological Balance in Nature
CNE fulfils its responsibilities in ecological protection by integrating biodiversity 
conservation and soil and water conservation into its business operations. We seek 
the synergy and mutual benefit between business development and ecological 
environment value through scientific planning and rigorous implementation.

The Group has formulated and issued the Ecological and Environmental Protection 
Policy , which specifies the Group's commitments and actions for biodiversity 
conservation and water and soil conservation. The implementation of the Group's 
ecological environment protection-related matters and policies is supervised by 
the ESG Committee of the Board.

Biodiversity 
Commitments

Commit to prioritising the achievement of "no net loss9" of biodiversity in projects.

Commit to working closely with suppliers and partners to avoid operations near critical 
habitats designated under global or national standards.

Commit to adopting "avoid, reduce, regenerate and restore, and transform" as the four 
action pillars for biodiversity conservation, with clear prioritisation of actions.

Commit to requiring suppliers and partners to prioritise avoiding deforestation during 
project design and construction. Any damaged vegetation will be promptly restored, with 
compensatory measures implemented.

Commit to conducting regular biodiversity risk assessments.
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Full-cycle conservation measures

The Group implements targeted biodiversity conservation measures throughout the project lifecycle, with "avoid, reduce, regenerate and 
restore, and transform" as the four main actions. 

Risk assessment and management

To better address biodiversity-related risks, the Group has integrated biodiversity risk assessment into its risk management processes. 
Following the LEAP10 four-step approach recommended by TNFD11, the Group conducts biodiversity risk assessments for its projects, 
identifying potential biodiversity dependencies and impacts associated with project site12, operations, and upstream and downstream 
activities. The assessment results indicate that the Group's projects currently do not involve significant biodiversity-related risks.

10  A nature-related risks and opportunities assessment method that includes four core stages: locate, evaluate, assess, prepare.
11  Taskforce on Nature-related Financial Disclosures.
12  Cover the operation sites of its own projects and adjacent areas.

Identify the proximity 
of operational sites to 
ecologically sensitive 

areas

Locate

Assess the dependencies 
between projects and 
biodiversity, as well as 

potential impacts

Evaluate

 Analyse the potential 
impact of the operational 

site on the ecosystem  
and assess its 
significance

Assess

Develop and 
implement protection 

measures

Prepare

Biodiversity conservation action priorities

Eliminate potential adverse impacts 
on the natural environment from the 
source.

Reduce unavoidable adverse impacts. Actively repair damaged ecosystems, 
offset adverse project impacts, and 
explore pathways for net-positive 
biodiversity outcomes at operational 
sites.

Improve institutional frameworks, strengthen stakeholder awareness, and build endogenous momentum for 
biodiversity conservation.

Transform

Avoid Reduce Regenerate 
and restore
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The Group actively explores a "renewable energy+" model, developing integrated projects featuring PV-fishery, PV-agriculture, and PV-
grassland integration. Through the seamless integration of renewable energy generation with modern agricultural, fishery, and livestock 
management, the Group achieves a synergistic balance between ecological conservation and industrial economic value.

During the initial planning and preparatory phase, a solar PV project in Yunnan, China, has consistently prioritised ecological 
protection through rigorous environmental impact assessments. By comprehensively assessing the project site against 
ecological conservation redlines, protected areas, and bird migration corridors, we developed a site-specific ecological 
protection plan. Evidence-based siting and photovoltaic array layout enabled proactive exclusion from ecologically sensitive 
areas and bird migration corridors, materially minimising biodiversity disturbance and ecosystem disruption while ensuring the 
harmonious integration of construction activities with the natural environment.

Optimising Project Layout to Safeguard Bird MigrationCase

Action direction Project Stage Conservation Measures

Avoid

Project 
Initiation and 
Design

 �Avoid selecting sites in sensitive areas such as protected areas, ecologically conservation redline zones, 
drinking water source protection zones, and bird migration corridors.

 �Conduct specialised environmental impact assessments and bird migration evaluations. By the end of the 
reporting period, none of the Group's construction projects involved issues related to bird migration.

Project 
Construction

 �100% of the Group's ongoing construction projects avoid occupying migratory bird habitats or conducting 
construction during migratory seasons.

 �Set up temporary facilities to avoid occupying forested areas.

Reduce

Project 
Initiation and 
Design

 �Conduct specialised studies on water and soil conservation and vegetation restoration.

 �Choose larger capacity turbines and low ground-disturbance components to reduce the number of turbine 
locations, and optimise the routing to minimise disturbance to the soil.

 �Allocate space for aquaculture development in PV-fishery, PV-agriculture/PV-forestry projects.

Project 
Construction

�Minimise construction noise and lighting, and delineate restricted activity zones, to reduce disturbance to 
wildlife.

 �Install protective facilities in high-risk zones, and implement rescue measures for protected flora and 
fauna.

 �Adopt low-disturbance technologies such as underground cabling and single-blade lifting to minimise 
vegetation damage.

 �Prioritise utilisation of existing roads to minimise earthworks and tree felling.

Regenerate  
and Restore

Project 
Completion

 �Restore vegetation in zones and phases, with topsoil preserved and backfilled.

 �Adopt the vegetation recovery measure of combining grass with shrubs. This measure has been 
implemented in several projects in Guangxi, Hunan, Henan, Heilongjiang province in China.

 �Conduct verification and acceptance of natural recovery areas.

Transform Full-cycle

 �Optimise and implement the Ecological and Environmental Protection Policy.

 �Promote renewable energy projects to help customers optimise their energy structures, reducing the 
drivers of climate change and ecological destruction from the source.

 �Conduct biodiversity conservation advocacy activities and trainings, strengthen environmental protection 
education for construction personnel, and enhance awareness among internal and external stakeholders.
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Water and Soil Conservation

CNE continues to improve its water and soil conservation systems and management procedures, implementing active management and 
supervision measures throughout the project lifecycle to effectively protect and enhance water and soil resources.

The Group adheres to the principle of "three simultaneities", which requires that water and soil conservation measures are designed, constructed, 
and put into use simultaneously with the main projects. This applies across the whole process of project design, bidding and procurement, on-
site construction, acceptance inspection and record-filing. 

The Group continuously strengthens the inspection and supervision during the project implementation, and strictly follows the water 
and soil conservation management procedures. It examines the implementation of water and soil conservation measures and vegetation 
recovery in all projects quarterly,  and prepares the water and soil conservation monitoring reports. We dynamically track water and soil 
conservation measures at the construction site by the means of site inspection, vegetation monitoring, area monitoring, remote sensing 
monitoring, etc. If signs of water and soil loss are detected, timely rectification is organised. Meanwhile, the Group continuously tracks and 
manages the greening construction for completed projects and government verification after acceptance inspection and record-filing. 

Fengning Photovoltaic Project in China leverages drone logistics to avoid unnecessary road construction, preserving native 
mountain vegetation and soil integrity to the maximum extent, while reducing habitat fragmentation and disturbance. 
Meanwhile, drone operations, characterised by minimal noise and zero exhaust emissions, significantly reduce disturbance to 
local wildlife while supporting the mountain ecosystem stability and protecting the habitats for bird species, small mammals, 
and other wildlife.

Drone Transportation for Carbon Reduction and Biodiversity ConservationCase

Located in Gaoyou, Jiangsu Province, China, the 100 MW PV-fishery project integrates renewable energy generation with sustainable 
fishery across 127.4 hectares of project area, including 95.3 hectares of productive fish ponds. In terms of energy output, the project 
generated 170 million kWh of electricity in 2025, equivalent to saving 51,200 tonnes of standard coal and reducing carbon dioxide 
emissions by 1.1402 million tonnes annually, delivering significant ecological value. In terms of fishery operations, the shading 
characteristics of photovoltaic modules create a superior growth environment for shade-adapted species. Specialised zones for 
shrimp larvae, giant freshwater prawns, and crab farming have generated nearly RMB5 million in annual fishy revenue.

100 MW PV-Fishery ProjectCase

Water and soil conservation engineering 
measures such as retaining walls, drainage 
systems, and spoil areas are designed and 
bid concurrently with the main project. 
Vegetation greening measures are designed 
and bid based on site-specific conditions 
following construction commencement.

The Group carries out acceptance inspection in strict accordance 
with the water and soil conservation plan and design drawings. 
This involves on-site measurement and verification of key 
indicators such as the rate of disturbed land reclamation, the 
degree of soil loss control, the rate of spoil retention, the rate of 
vegetation recovery, and the rate of forest and grass coverage. 
The acceptance report will be disclosed and filed with regulatory 
authorities.

The construction of water and soil conservation engineering 
is implemented simultaneously with the main project. For 
example, water and soil conservation engineering measures 
such as retaining walls are implemented prior to road 
earthwork operations to effectively prevent water and soil loss.

After the acceptance, a one-year vegetation 
maintenance construction is carried out to 
ensure effective ecological restoration in 
areas disturbed by construction. 

Design and 
bidding 
phase

Acceptance 
inspection 

and record-
filing phase

Construction 
phase

Post-
construction 
management 

phase
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CNE upholds production safety, supports 
stable operation through intell igent 
innovation. We deliver clean electricity 
s o l u t i o n s  to  a cce l e rate  t h e  e n e rg y 
transition, collaborate with supply chain 
partners to foster shared growth, and 
contribute to a more sustainable future for 
the global energy industry.

03

  Production Safety

  Technological Innovation 

  Optimise Customer Service 

  Information Security and Privacy Protection

  Responsible Supply Chain Management

Key Issues:

Collaborative 
Future: 
Pursuing 
Excellence



Comprehensive Safety Management

CNE regards safety development as the fundamental cornerstone of operation. 
Firmly adhering to the principle of "safety first, prevention foremost, and 
integrated management", the Group identifies and strictly implements laws 
and regulations related to safe production in countries and regions where we 
operate. By continuously improving safety management systems, we strengthen 
risk mitigation across the entire value chain, enhance safety management 
effectiveness, and ensure comprehensive safeguards throughout production and 
operations.

In this year, there were no major violations of safety laws and regulations, no safety 
liability incidents and no work-related fatalities within the Group. The fatalities rate 
for construction responsibilities was zero.

Safety Governance
CNE has established a tiered safety management framework built on a three-level structure with clearly defined roles and duties. 
Through regular quantitative assessments based on safety responsibilities, we ensure effective implementation of safety management 
responsibilities at all levels, systematically mitigate safety risks, and build a comprehensive, integrated and efficient safety management 
system.

Three-level Safety Management Structure

Safety Management Committee

Safety and Environmental Protection Supervisory Department

Branch (Subsidiary)/ Project Company during Construction

The highest safety management body of the Group, which is responsible for supervising and managing the Group's overall safety 
issues, including evaluating and supervising the safety management of construction projects and imposing penalties, as well as 
handling internal safety incidents within the Group.

Responsible for the Group's daily safety supervision and management, including identifying group-level relevant laws and 
regulations, formulating relevant management policies, and supervising the conduct of safety inspections, emergency drills, and 
training.

Executing the specific safety work at the project site, assign safety engineers to implement safety management policies, 
supervise O&M and construction contractors to carry out on-site work in accordance with safety regulations, and report to the 
Group on the process in safety and environmental protection work monthly.

Production Safety Target: Zero fatalities rate for 
construction responsibilities
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The Group has established a production 
safety target of zero fatalities rate for con-
struction responsibilities and links pro-
duction safety performance targets to the 
assessment of relevant senior manage-
ment personnel. Under  the quantitative 
assessment based on safety responsibili-
ties, the Group sets clear rules on rewards 
and punishments, and strictly applies 
a safety and environmental protection 
"one-vote veto". Any-non compliance in 
safety or environmental protection during 
the process of decision-making, review, 
and evaluation leads to the disqualifica-
tion of involved personnel from rewards 
or promotions, thereby ensuring full im-
plementation of the safety production re-
sponsibility policy among all employees. 
In 2025, the Group continued to achieve 
the production safety target of zero fatali-
ties rate for construction responsibilities, 
with 100% coverage in the quantitative 
assessments based on safety responsibili-
ties.

Following the principle of "setting bench-
marks, advancing step by step, and 
achieving comprehensive improvement", 

we continuously promote the construc-
tion of our production safety standard-
isation system. For safety visualisation, 
the Group has formulated and revised 
the Safety Visualisation Management 
Standard Manual . This manual provides 
unified and standardised guidelines for 
on-site safety visualisation management 
at all operational facilities and engineer-
ing projects, ensuring strict compliance 
with safety sign requirements. In 2025, 
the Group's Gaoyou Photovoltaic Power 
Station in Jiangsu Province and Shizong 
Danfeng Wind Farm in Yunnan Province 
successfully passed acceptance reviews 
and achieved Class-I work safety stand-
ardisation certification under China's 
power industry standards. In 2025, the 
Group had cumulatively built 9 Class-I 
standardised power plants in China, all in 
line with China's policy standards.

To ensure safety oversight at project and 
operational sites, we assigned 26 certified 
safety management personnel this year,  
reinforcing our on-site safety manage-
ment.

For more information, please refer to the Group's Safety Policy.

coverage in the quantitative 
assessments based on safety 
responsibilities

100%

Class-I standardised power plants 
in China

9

 In 2025

In 2025

/  42  /

2025 03Concord New Energy Group  ｜  Environmental, Social and Governance Report Collaborative Future: 
Pursuing Excellence

https://concordnewenergy.com/sustainability/social/safety-policy/


Safety Risk Control

CNE has established a comprehensive safety risk prevention and control process. Leveraging a dual-track mechanism that integrates 
safety risk management and potential hazards investigation, the Group has comprehensively strengthened safety operation management 
measures to eliminate various safety risks from the root.

The Group conducts safety risk assessments covering all personnel and the entire processes, and has established a unified safety risk 
graded control system. By formulating the Safety Risk Graded Control Manual , the Group clearly defines the identification and control 
measures of various safety risks, classifies the levels of risk evaluation and control, and implements graded control at the group level, 
company level, and power plant level (team level), continuously enhancing the safety risk control and accident prevention capabilities. 
The Group prioritises various safety risks, and formulates action plans for key and urgent risks. We align plans with quantified targets to 
measure the effectiveness, and dynamically adjust and optimise measures to ensure all safety risks remain under control.

Guided by a comprehensive hazard man-
agement framework, the Group has pro-
moted multi-level and multi-dimensional 
on-site investigation to accurately identify 
potential risks and drive closed-loop rec-
tification of identified hazards. We engage 
independent experts to conduct on-site 
guidance, enhancing our safety inspec-
tion capabilities and hazard identification 
expertise. Through specialised initiatives 
including the spring and autumn inspec-
tions and production safety month, the 
Group carries out full-coverage inspection 
and assessment of engineering projects 
and operational power plants every half 

year, with key issues subject to designat-
ed supervision and follow-up. This year, 
the Group conducted a total of 97 special 
safety supervisions, and identified 2,803 
hazards. We maintained a dedicated reg-
ister for unresolved hazards, with critical 
items tracked end-to-end to ensure the 
rectification measures were implemented 
effectively.

The Group has established the emer-
gency response mechanism for sudden 
incidents, covering scenarios including 
fires, electric shock, falls from height, 
and mechanical injuries. This year, the 

Group revised the Emergency Response 
Plan Compilation of Concord New Energy 
Group Limited , further improving com-
prehensive emergency plans, specialised 
emergency plans, and on-site disposal 
plans. We optimise emergency response 
procedures and mechanisms to ensure 
rapid, orderly, and efficient emergen-
cy rescue operations. Meanwhile, the 
Group regularly organises multi-scenario 
practical emergency drills to accurately 
identify gaps, driving rectification plans to 
comprehensively enhance the emergency 
response efficiency of all personnel.

In addition, the Group has established procedures for safety incident reporting and investigation. In the event of work-related injuries 
or safety accidents, we will conduct rigorous investigations to determine the root cause, assign responsibility, implement rectification 
measures and provide relevant training. We will complete closed-loop management report for all incidents.

This year, we reassessed safety risk sources across four domains: operational activities, position responsibilities, workplaces, 
and equipment and facilities. This reassessment integrated site-specific conditions such as the commissioning of new 
equipment. Through systematic and rigorous assessment, we identified newly emerging safety risk sources at all risk levels, 
laying a foundation for the Group's graded safety risk control and implementation of precise measures.

Re-identification of Safety Risk Sources

number of emergency plans compiled

16
number of emergency drills conducted

454

In 2025
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Safety Management Measures

CNE regards safety as a prerequisite for business development and comprehensively implements safety risk management measures. We 
strengthen daily operational safety supervision and continuously optimise equipment operation and maintenance procedures, ensuring 
the safety and stability throughout the Group's operations.

Equipment Safety Production Safety Fire Safety

 �On-site personnel should conduct 
rigorous safety inspections and perform 
regular maintenance on wind power and 
energy storage system equipment to 
ensure optimal operational conditions.

 �A d d r e s s  f r e q u e n t  w i n d  t u r b i n e 
faults through targeted remediation 
p r o g r a m m e s ,  i n c l u d i n g  b l a d e 
reinforcement solutions, and conduct 
comprehensive reliability analysis of 
wind turbines based on a scientific 
reliability index evaluation system.

 �Develop targeted solutions for different 
types of faults based on the in‑depth 
analysis of data in dimensions such 
as power generation, the number of 
defects elimination, and safety impact, 
effectively reducing the occurrence 
frequency of failures in wind turbines 
and electrical equipment.

 �Strictly implement the management 
system for protective equipment and 
high-risk operations, ensuring that 
production personnel are equipped with 
qualified labour protective equipment, 
and standardising the management of 
work permits.

 �Suspend high-risk operations immediately 
under severe weather conditions, and 
carr y out a test hoisting procedure 
before resuming operation to ensure the 
sensitivity and reliability of the brake.

 �Leverage digital management tools to 
achieve daily monitoring of the quality 
and safety at construction sites, fully 
ensuring production safety.

 �Strengthen the Group's f ire safety 
m a n a g e m e n t ,  c l a r i f y  f i r e  s a f e t y 
responsibilities, and standardise fire safety 
acceptance filing to ensure the effective 
operation of fire safety systems.

 �Strictly implement fire patrols and targeted 
inspections, enforce corrective actions 
to eliminate fire hazards and prevent the 
occurrence of various fire accidents.

 �Conduct Fire Safety Month training to 
enhance employees' firefighting skills, and 
organise fire emergency drills to improve 
employees' firefighting awareness and 
emergency capabilities.
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Safety Culture Building

CNE continues to deepen safety culture cultivation, leveraging diversified publicity channels to drive all employees to practise the Group's 
safety policies and measures, and jointly create a safety atmosphere of "everyone aspires to safety, everyone is capable of ensuring safety".

Based on the differentiated work characteristics and safety risk distribution profiles, the Group provides targeted safety training for 
employees and organises weekly all-personnel safety knowledge training for construction contractors, steadily enhancing the occupational 
health and safety practical skills and risk prevention awareness of all employees. 

In addition, the Group continues to promote safety culture by organising a series of safety culture activities such as "Production Safety 
Month". Through platforms such as DingTalk, OA module of safety concept, and Safety Micro Classroom, the Group shares safety laws 
and regulations, safety incident cases and industry best practices to raise the safety awareness of all employees. This year, we released 15 
training sessions on the Safety Micro Classroom and published 76 publicity articles in the OA module of safety concept.

   �For management personnel, we organised the study of safety-related laws and regulations to improve their safety management 
concepts and decision-making capabilities.

   �For construction personnel involved in engineering projects, we strictly implemented safety education and training and return-
to-work safety retraining. Only after passing the safety assessment can they be allowed to start work. We regularly organised 
the study of laws and regulations, operating standards, and accident cases to strengthen safety awareness and standardise 
working behaviours.

"Production Safety Month" ActivitiesCase

In June 2025, the Group organised centralised activities for the "Production Safety Month" with the theme of "Everyone practises safety 
behaviours and knows emergency responses - spotting hidden dangers around us". More than 60 main persons in charge and safety 
personnel from various branches/subsidiaries, project companies, and relevant business departments of the Group participated in the 
activities. The activities invited senior experts to conduct specialised training sessions, effectively enhancing the safety awareness and 
professional skills of the participants. During the "Hidden Danger Identification" segment, participants engaged in hands-on exercises 
at the Xiangyin Energy Storage Power Station, which included emergency drills for battery cabin fire incident, on-site detection of 
hidden dangers, and risk source identification. These activities strengthened participants' capabilities in hidden danger detection and 
emergency response, laying a solid foundation for the Group's safe production and stable operations. 

During the Production Safety Month, the Group conducted 114 
safety-themed presentations and 167 safety alert education 
and training programmes for all employees, alongside safety 
examinations and knowledge competitions to motivate 
organisation-wide learning. The Group also carried out 68 
targeted emergency training sessions and drills, comprehensively 
reviewed emergency rescue supplies, and implemented 
preparedness measures for the summer "Five Preventions", 
effectively enhancing the capability to respond to emergencies.

conducted safety training

21sessions

number of participants

2,890person-times

total of training

14,450hours

This year
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CNE consistently strengthens the R&D and innovation capabilities in the field of 
clean energy. By leveraging digital and intelligent upgrades, the Group enhances 
the operational efficiency of power plants, optimises service quality, and reinforces 
information security protection. These efforts provide efficient and reliable clean 
energy support for the global energy transition.

Innovative Technology and Application

The Group treats technological innovation 
as the core driver for green and low-car-
bon development. By maintaining close 
monitoring of cutting-edge technologies 
in the clean energy industry, we continu-
ously transform research achievements 
into tangible applications and practices. 
This year, aligned with the Group's devel-
opment realities and strategic planning, 

we launched multiple scientific and tech-
nological innovation research projects 
covering key areas such as optimisation 
of wind and solar power generation, elec-
tricity market research, AI13 +integration, 
and hydrogen-based flexibility resources, 
aiming to provide technical support for 
the advancement of the clean energy in-
dustry.

13 AI: Artificial Intelligence.

Product Responsibility Guarantee

  �The Group conducted research on the impact of wind turbine rotor imbalance on unit generation performance, loading, 
vibration, and operational safety. This research involved an in-depth analysis of the key factors contributing to rotor imbalance 
and clarified their relationship with turbine power generation performance and operational safety. Based on these findings, 
the Group established a systematic response strategy for rapid identification, calibration, and early prevention. Corresponding 
online and offline rotor imbalance diagnostic tools were also developed.

  �The technical solution and diagnostic tools have been deployed and field-tested on units at one of the Group's operating wind 
farms. It aims to provide effective solutions for early alert and fault remediation of rotor imbalance issues in wind turbines, 
thereby ensuring safe and stable operation and enhancing generation efficiency.

Research on the Impact of Long-Blade Rotor Imbalance on Operational Safety and Power Generation

RMB32.39million 

total investment in science and technology projects

In 2025
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Meanwhile, we continue to deepen collaboration among industry, academia, and research institutions by partnering with  Nanyang Technological 
University, Tsinghua University, North China Electric Power University, and other universities and research institutions to jointly carry out research 
projects. These efforts drive breakthroughs in clean energy technologies, accelerate the commercialisation of research outcomes, and foster 
innovation momentum for the clean energy industry. 

In the process of collaborative research and development of innovative technologies, the Group places high importance on the protection and 
management of intellectual property. We strictly abide by laws and regulations governing intellectual property protection and has formulated 
Intellectual Property Management System, which clarifies the intellectual property management structure and the responsibilities of each 
department. We have established a full-cycle intellectual property management system to facilitate the application of innovative achievements. 
In 2025, the Group successfully granted 12 invention patents and 10 software copyrights.

While protecting our own intellectual property and safeguarding legitimate rights and interests, the Group fully respects the intellectual property 
achievements of others. We have established robust review mechanisms and feedback channels and clearly defined the ownership of intellectual 
property to effectively avoid intellectual property disputes caused by ambiguous ownership. We take appropriate measures in accordance with 
the law for technologies and contents that may lead to infringement. This year, no intellectual property infringements occurred within the Group.

number of invention patents granted

12
number of software copyrights

10

In 2025

  �The Group, in collaboration with Tsinghua University, conducted the Research on Optimal Planning Model for Renewable 
Energy-based Hydrogen (Ammonia) Production System. Focusing on the coordinated economic operation of integrated wind-
solar-hydrogen production and storage systems, the project comprehensively considered the stakeholder interests across 
renewable energy generation, hydrogen production, and energy storage. By incorporating price trends in electricity and 
hydrogen markets, coupled with uncertainties in wind power forecasting, the project developed an economically optimised 
dispatch scheme for the integrated wind-solar-hydrogen production and storage systems. The model provides economically 
optimal decision-making references for wind-solar-hydrogen production projects under both off-grid and grid-connected 
conditions, and lays the foundation for subsequent expansion to source-grid-load-storage models.

Research on Optimal Planning Model for Renewable Energy-based Hydrogen (Ammonia) Production System

  �The Group has entered a strategic R&D collaboration with Nanyang Technological University to co-engineer next-generation 
energy storage and renewable integration solutions. This partnership focused on developing a specialised BESS optimisation 
software module that enhances grid resilience by maximizing solar power generation, redirecting surplus energy, and  
modelling sophisticated off-grid microgrids while ensuring economic viability through advanced tariff analysis and 
degradation forecasting. The initiative significantly contributes to reducing curtailment losses and extending asset lifecycles, 
collectively driving the transition toward a more resilient, efficient, and net-zero energy future.

Strategic R&D Collaboration on Next-generation Energy Storage and Renewable Integration Solutions 

  �The Group, in collaboration with North China Electric Power University, conducted the Research on Power Market Analysis 
and Core Supporting Technologies for New Electricity System . This project comprehensively considered factors in target 
regions, including wind power, PV, thermal power, hydropower, local load, pumped storage, new energy storage, and cross-
regional transmission sections, developed a "time-series operation simulation model for electricity system". Based on actual 
grid dispatch principles, the model carries out time-series operation simulations for a typical week (168 hours), quantitatively 
outputting data such as the renewable energy curtailment rate in target provinces or regions, to provide scientific support for 
decision-making in electric power project management.

Research on Power Market Analysis and Core Supporting Technologies for New Electricity System

/  47  /

2025 03Concord New Energy Group  ｜  Environmental, Social and Governance Report Collaborative Future: 
Pursuing Excellence



  �Building intelligent decision-making systems for the production and operation of renewable energy 
power plants by leveraging AI and operation optimisation technologies, to optimise dispatch strategies 
and power generation benefits.

Intelligent Operation Management

Digital Management Upgrade

Breakthroughs in Intelligent Applications

The Group focuses on core scenarios including power plant operation and maintenance and business management. Through the deployment 
of digital tools, we have achieved end-to-end coverage encompassing real-time monitoring, data integration, comprehensive analysis, process 
control, and safety supervision. This digital management enables the automation upgrade of business operations, effectively enhancing 
operational efficiency and transparency while further improving decision-making accuracy and response timeliness.

CNE actively embraces the changes brought by artificial intelligence technology, and continuously explores AI application within the clean 
energy sector. Across the entire business chain of "investment-design-production-O&M-trading", the Group comprehensively advances AI-
driven technological innovation and deployment, enhancing operational efficiency and intelligent capabilities while strengthening competitive 
advantages across the industry.

Investment Production Trading

Design Operation & 
maintenance

  �Developing AI-assisted investment 
decision-making models for renewable 
energy power plant to improve precision 
in pre-project evaluation.

  �Promoting the intelligent transformation of 
design institutes through AI applications to 
optimise site selection and design efficiency 
for power plants.

  �Developing AI-assisted power 
trading robots to enhance 
response speed and strategy 
flexibility in market-based trading.

  �Developing AI-based predictive technologies 
for blade damage using wind turbine data, 
enabling early warning and proactive 
intervention for critical equipment faults.

Self-Developed Data 
Centre System

By integrating multi-platform data encompassing wind measurement resources and equipment operation, the 
system supports multiple functions including power generation efficiency analysis, root cause tracking of wind 
turbine losses, inverter performance analysis, and cleaning alerts, enabling comprehensive control of the operational 
status of power plants and rapid response to various situations. By the end of the reporting period, approximately 
over 75% of the Group's total installed capacity from wind and solar PV power plants and energy storage power 
stations had been connected to this system.

Power+ Cloud Platform & 
PowerInsights Intelligent 

Analysis System

The Power+ Cloud Platform and the PowerInsights Intelligent Analysis System operate synergistically. The platform 
uses big data and artificial intelligence algorithms to predict and diagnose potential failures before equipment 
shutdown to reduce unplanned losses and improve equipment utilisation efficiency. The system grabs data such as 
operating variables of the devices from the platform for analysis, forming real-time guidance and analysis reports to 
provide clear decision-making basis for the site.

EAM Asset 
Management System

The Group's EAM system features a field metrics calculation and evaluation function,  encompassing seven key 
indicators such as power generation, equipment failure, and quality. On-site employees input routine work order 
processing status, and the system can automatically calculate and analyse relevant production technology indicators. 
Personnel in charge at all levels (on-site, regional, company) can provide precise guidance and evaluation of on-site 
work based on relevant indicators, comprehensively improving the quality of on-site work.

Digital Employees

Digital workforce deeply supports the daily operations across all departments, with applications in three areas 
including electricity market information collection, declaration of individual income tax and special additional 
deductions. By the end of the reporting period, we had saved 292 man-days of labour costs with the employment of 
digital employees throughout the year.
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The Group employs AI and operation optimisation technologies to develop the production and operation decision-making model 
for new energy power plants. Focusing on strategic optimisation across the four dimensions of production dispatch planning, 
operation and maintenance scheduling, trading bid, and technical renovation investment, the model enhances the operational 
management quality and comprehensive returns of existing assets. This research drives shift from maximising generation volume 
toward maximising comprehensive returns based on "volume * price - cost", facilitating the Group's transition toward AI-enabled 
intelligent plant management.

The model performed profitability analysis using 2024 operational and maintenance data from one of the Group's integrated 
wind-solar-storage projects. Scenarios including spot market electricity trading profitability, load dispatch, and maintenance 
window scheduling were optimised. This implementation delivered approximately RMB 2.11 million in coordinated energy storage 
charging and discharging returns, providing intelligent technical support for improving operational efficiency of renewable power 
plants.

The Group independently developed an electricity 
market trading decision-making support system 
with foundational support modules including 
wind power project databases and thermal coal 
price indices. The system integrates core functions 
such as weather analysis, algorithm-driven price 
forecasting, real-time trading and execution, post-
trade performance analysis, and medium-to-long-
term trading strategy optimisation. Through this 
system, users can monitor electricity price fluctu-
ation trends in real time and adjust mid-to-long-
term positions. This digital approach enhances the 
scientific rigor and accuracy of trading decisions, 
thereby effectively securing returns and mitigating 
risks.

Research on AI-Driven Production and Operation Decision-Making Model for New Energy Power Plants

Electricity Market Trading Simulation System

It delivered coordinated energy storage charging and discharging returns approximately

2.11million
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We continuously strengthen security protection measures for networks and information systems to 
safeguard against security risks including hacker attacks and virus intrusions.

 Service Quality Safeguard

CNE adheres to a client-oriented approach and is committed to building a modern client service system. We efficiently respond to feedback and 
suggestions, continuously enhancing service quality and customer experience. While ensuring regulatory compliance, we offer our clients flexible 
payment options, including the support for instalment payments and deferred payments, to help alleviate their financial pressure.

The Group's subsidiary, CPCD, implements comprehensive project tracking and management. It has established mechanisms to collect client 
feedback and facilitate communication, promptly address client concerns, actively engage with clients based on their feedback, and develop 
targeted solutions. It conducts annual client satisfaction surveys, accepts client supervision, and continuously optimises project service quality, 
thereby enhancing client trust and satisfaction.

This year, CPCD has completed the satisfaction survey and carried out special improvement work based on it, with an overall client satisfaction 
rate of 96%.

Information Security and Privacy Protection

The Group attaches importance to information security and privacy protection. We strictly adhere to applicable laws and regulations of 
the operating countries and regions, and has formulated the Information Security and Privacy Protection Policy  and the CNE Information 
Management System  applicable to all employees. We continuously refine information security and privacy protection management 
framework, to provide a secure foundation for the Group's information-based and digital operations. This year, the Group issued the 
CNE Information Security Management Measures (Trial) , further clarifying provisions on information classification and protection 
levels, endpoint security, access control, network security, and cloud security, to ensure the confidentiality, integrity, and availability of 
information systems.

The Group has established an information security and privacy protection responsibility system. The Information Management Committee 
is responsible for the overall coordination and supervision of information security governance, and the Group's vice president oversees 
the execution of information security and privacy protection related matters, ensuring the orderly advancement of information security 
work. Additionally, the Group has embedded key information security assessment indicators into employee performance assessments, 
effectively enhancing employee awareness regarding information security responsibilities and promoting compliant behaviour.

  � Unified security protection: Implement globally unified security protection standards to standardise network security policies, 
endpoint configurations, and security baselines; systematically identify attack surfaces by closing unused ports and removing 
unnecessary services, thereby minimising internet-exposed assets and high-risk entry points.

  �Standardised authorisation management: Refine permission settings, strengthen identity authentication, and dynamically adjust 
customer permissions to enhance access security; apply the log recording system to ensure the traceable authorisation operations.

  �Standardised firewall policies: Regularly update firewall policies, and block unnecessary ports; refine network segmentation and 
zone isolation to protect critical business areas and reduce lateral movement risks.

  �Precision email security control: Leverage email security gateways to accurately filter viruses and malicious attachments, identify 
and intercept phishing URL14, and detect anomalous behaviour, significantly reducing phishing email click-through rates and 
increasing the proactive reporting ratio of suspicious emails.

14 URL (Uniform Resource Locator): A unique address specification on the Internet to identify, locate, and access specific resources.
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The Group conducts regular information system security audits and vulnerability assessments to promptly identify potential security 
vulnerabilities within platform systems. We drive timely remediation and patching of identified vulnerabilities within prescribed deadlines, 
and enforces suspension for systems and services overdue for remediation. This year, we completed one ITGC15 audit, two scans of cloud 
resources and attack surfaces, and six monthly endpoint scans. A total of 186 vulnerabilities were identified throughout the year, all of 
which have been remediated through measures such as patch upgrades and system configuration hardening. The Group has established 
a unified operation and maintenance access control and auditing mechanism through the deployment of a bastion host. All operational 
tasks must be conducted through this centralized entry point to enable permission isolation. This significantly ensures the full-process 
logging and traceability of actions and enhances the security and transparency of overall operational activities.

We have established a comprehensive emergency response process for information security incidents, effectively enhancing our 
capabilities for rapid response and efficient remediation, thereby minimising incident impact.

Information Security Incident Emergency Handling Process

Incident Reporting

  �Upon finding an information 
security incident or suspicious 
activity, employees should im-
mediately report to the infor-
mation security department 
of their respective unit in 
accordance with the Group's 
unified reporting procedures. 

  �Additionally, the Group has 
deployed security monitor-
ing and threat intelligence 
systems for 24*7 real-time 
monitoring and analysis of 
information security threats, 
enabling centralised alerts for 
information security incidents 
across multiple regions.

Assessment and 
Handling

  �The responsible department 
comprehensively documents 
and reports incident details, 
assesses incident severity, 
a n d  n ot i f i e s  re l e va n t 
departments to implement 
response measures. It also 
designates an incident owner 
to monitor follow-up actions, 
and provide regular updates 
on incident handling status.

Emergency Response

  �The emergency response 
team deliver rapid response 
and professional remediation 
tailored to incident specifics: 
isolating affected systems 
and devices, promptly 
severing abnormal access 
paths, and implementing 
vulnerability remediation 
through patch deployment, 
configuration changes, or 
other technical measures.

Summary and 
Rectification

  �We conduct thorough 
reviews of security incident 
occurrence and response 
processes, producing 
detailed incident analysis 
reports. We continuously 
refine emergency response 
plans and incident reporting 
procedures, organise 
targeted training sessions 
and emergency drills to 
strengthen risk prevention 
capabilities.

In terms of data privacy protection, the Group formulates and periodically reviews and updates the Information Security and Privacy 
Protection Policy. We stipulate the principles for handling privacy information and standardise data processing procedures throughout 
entire lifecycle, systematically mitigating the risks of information leakage. We continuously improve privacy management for 
employees and business partners and advance account password policy upgrade. By optimising user password composition rules and 
implementing periodic password update mechanisms, we effectively enhance account security and safeguard the security of personal 
privacy information.

Information security training and awareness remain a long-term focus for the Group. All new employees are required to complete 
mandatory information security training to enhance their security awareness and capabilities. This year, we conducted information 
security training for all employees, achieving a participation rate of 96%. We delivered two specialised training sessions for IT personnel 
and key system administrators, disseminated information security updates, case studies, and security alerts through email, OA 
notifications, online learning platform, and live streaming channels, and published four posts via DingTalk. Additionally, we organised 
one anti-phishing and anti-fraud email drill, continuously strengthening all employees' ability to identify security threats and respond to 
emergencies.

15 �ITGC (Information Technology General Controls): A foundational control framework established to ensure the security, integrity, and availability of 
information systems.
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Responsible Supply Chain
CNE considers supply chain management a key part in practising sustainable development. Anchored in the principles of green 
and responsible procurement, the Group continuously strengthens lifecycle ESG management of suppliers to ensure integrity 
and compliance. The Group is committed to working alongside supply chain partners to build a green, efficient, and transparent 
sustainable partnership. 

Supply Chain ESG Management

CNE upholds compliance as fundamental baseline, strictly adhering to relevant laws and regulations in the operating countries and regions. We 
have formulated and refined the Materials Management Measures for Construction Projects of Concord New Energy Group Limited to standardise 
the supply chain management. The ESG Committee oversees the Group's supply chain ESG management to ensure the efficiency and orderliness 
of related work.

We deeply embed ESG principles into the entire supplier management process, covering every critical stage from supplier screening and 
qualification, through evaluation and performance assessment, to elimination and exit, to achieve comprehensive lifecycle management 
of supplier ESG performance. By formulating and implementing the Supplier Code of Conduct , we have established explicit requirements 
across environmental management, human rights protection, compliant employment practices, and business ethics, guiding and motivating 
contractors, suppliers, and other potential partners to fulfil their environmental and social responsibilities in a substantive manner.

We conduct comprehensive supplier assessments based on the importance of equipment, materials and services provided by suppliers and their 
contribution to the Group's development. We establish differentiated classification management strategies and implement targeted measures 
for critical suppliers. Considering the industry characteristics and actual operational conditions of critical suppliers, we identify their potential 
ESG risks and conduct dynamic tracking and evaluation of their ESG performance to ensure supply chain resilience and long-term reliability.
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In 2025, the percentage of certified suppliers:

Supplier 
Screening and 
Qualification

� �Qualification Review: Evaluate suppliers' fundamental qualifications in areas Including environmental 
protection, health and safety, legal risks, quality control, green production, and delivery capabilities.

� �On-site Inspection: Conduct on-site or factory inspections of shortlisted suppliers to verify their actual 
conditions regarding environmental protection measures, workplace safety, quality control, and employee 
protection.

� �Risk Identification: Identify and properly assess pertinent risks, including supplier production country, 
product/service, industry/sector, legal and regulatory compliance, cyber security, employee health and safety, 
business ethics, and environment.

� �Bid Review: Bidding enterprises are required to pass the quality, environment, and occupational health and 
safety management system certifications. ESG factors, including equipment and material certifications, labour 
rights protection measures, safety construction and production clauses, and soil and water conservation, are 
incorporated into the scoring system.

� �Sustainable Procurement Preferences: Prefer suppliers with high carbon management levels, and give 
bonus points to enterprises with environmental protection certifications.

100% 100% 100%

ISO 9001 ISO 14001 ISO 45001

� �Annual Evaluation: Maintain a qualified supplier list through rigorous performance monitoring and regular 
compliance reviews, and carry out annual comprehensive evaluations covering ESG-related indicators such 
as product quality, governance structure, and sustainable development.

� �Review and Evaluation: Take indicators such as ISO certification, health and safety, portion of green energy 
use, carbon footprint calculation, and recycled material utilisation as review and evaluation indicators.

� �On-site Visit: Conduct on-site visit evaluations for strategic procurement categories, and engage 
independent third-party institutions to  conduct strict product quality inspections in accordance with 
relevant international product specifications and technical agreements.

� �Rectification and Improvement: Provide support to suppliers that do not meet ESG requirements through 
measures such as on-site mentoring, targeted workshops, and expert support to facilitate corrective actions 
and drive ongoing enhancement of their products and services.

Supplier 
Evaluation 
and 
Assessment

� �List Elimination: Eliminate suppliers that remain non-compliant after rectification within the specified time 
from the qualified supplier list, and directly delist suppliers involved in severe contractual breaches or critical 
quality deficiencies.

Supplier 
Elimination 
and Exit
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  �For construction suppliers: The Group conducts dual assessments of both headquarters management systems and project site 
operations. These assessments include verification of corporate qualifications, certifications, and compliance records; on-site 
validation of occupational health and safety management implementation, covering labour rights protection, safety measures, and 
emergency plans; and detailed evaluation of environmental management practices, with a focus on waste disposal and dust/noise 
mitigation.

  �For equipment suppliers: The Group conducts site inspections with a focus on environmental and social performance as 
well as technological sustainability of production sites. This includes verification of corporate qualifications, certifications, and 
supply chain transparency; assessment of whether R&D initiatives support low-carbon transition and the environmental impact 
throughout the product lifecycle; and evaluation of the implementation of workplace safety protocols and employee health 
safeguard measures.

  �The Group continuously strengthens supplier integrity and compliance management. By optimising the randomized base price 
calculation model, we further enhance fairness and transparency in the bidding process. All suppliers are required to sign and 
fully comply with the Integrity Compliance Agreement, which explicitly communicates legal and ethical compliance requirements. 
Meanwhile, the Group has established diversified feedback mechanisms, including an official website whistleblowing platform, 
and has stated suppliers' responsibilities and obligations for reporting integrity violations directly within contract terms. Suppliers' 
performance has been incorporated into their assessment framework as a critical evaluation criterion, reinforcing integrity and 
compliance management.

Supplier On-site Inspection

Supplier Integrity Management
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Supply Chain Capacity Building

The Group continuously enhances supply chain ESG capacity building through specialised ESG training programmes for internal procurement 
personnel and suppliers. Through knowledge sharing and case-based learning, we foster collaborative progress in sustainable development 
practices with our suppliers.

Internal Training

External Empowerment

We leverage external expert resources to design and deliver a training series on 
sustainable supply chain. The curriculum covers critical topics including human 
rights, environmental health and safety (EHS), business ethics, and anti-corruption. 
These trainings aim to strengthen  procurement personnel's understanding of supply 
chain ESG management and empower them to convert this expertise into more 
forward-looking management practices.

Through the "CNE Learning and Innovation Centre" platform, we provide systematic 
training for suppliers, covering critical topics including anti-fraud, business ethics, 
renewable energy procurement and green certificates, complemented by in-depth 
analysis of industry case studies. The Group has mandated completion of specified 
ESG courses on the platform as a prerequisite for new suppliers to qualify for bidding, 
improving sustainability awareness from the onset of partnership. This year, the 
Group achieved 100% training coverage for suppliers directly related to power plant 
construction and equipment supply in China.

To enhance overall quality and safety across the wind turbine hybrid tower 
value chain, the Group collaborated with the China Concrete & Cement-based 
Products Association (CCPA) to conduct standardisation training and capability 
assessments. This initiative resulted in the publication of the Qualified Factory 
List for Production Capability Evaluation in Wind Turbine Hybrid Tower Industry.  
By advancing industry-wide standardisation, the Group further empowers supply 
chain enterprises to strengthen their capabilities in critical stages including 
design, construction, and manufacturing, thereby enhancing the quality stability 
and long-term operational reliability of hybrid tower products.

Standardisation empowerment for wind turbine hybrid tower 
manufacturing

the Group achieved

training coverage for suppliers 
directly related to power plant
construction and equipment 
supply in China

100%

Case
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CNE adheres to safeguarding employees' 
legitimate rights and interests, and actively 
promotes a diversified, equal and inclusive 
working environment. The Group provides 
robust support for employees' personal 
growth and value enhancement through 
a well-structured career development 
system, diversified incentive measures, 
and comprehensive welfare benefits.

04

  �Employment Compliance and Human Rights 

  �Diversity and Equal Opportunity

  �Talent Attraction and Retention

  �Employee Training and Development

  �Occupational Health and Safety

Key Issues:

Harmonised 
Growth: 
Nurturing 
Talent



CNE has been advancing its "Five Highs" human resources strategy, aiming to harness "High collaboration" to stimulate 
organisational vitality, employ "High growth" to ignite business dynamism, and apply "High motivation" to energise staff. The goal 
is to cultivate an elite workforce distinguished by both "High quality" and "High performance", to inject continuous power into the 
Group's sustainable and high-quality development.

Rights and Interests Protection
The Group strictly adheres to labour laws and regulations in 
all jurisdictions where it operates and upholds international 
human rights conventions and standards, including the Universal 
Declaration of Human Rights , the Guiding Principles on Business 
and Human Rights, the Ten Principles of the United Nations Global 
Compact  and the Convention on the Elimination of All Forms of 
Discrimination against Women issued by the United Nations, as well 
as the Declaration on Fundamental Principles and Rights at Work 
and the Core Labour Standards issued by the International Labour 
Organisation ("ILO"). 

As a signatory to the UNGC, we comprehensively safeguard 
employee rights regarding compensation and benefits, recruitment 
and promotion, working hours, rest and leave entitlement, equal 
opportunity, diversity, non-discrimination, and anti-harassment 
(including sexual harassment and all other forms of harassment). We 
are committed to fostering a workplace free from discrimination and 
harassment, ensuring that every employee is treated with dignity and 
respect. The Group maintains a zero-tolerance policy toward illegal 
employment practices, including child labour and forced labour, and 
has established stringent information verification and age-check 
mechanisms throughout the recruitment process to prevent the 
hiring of underage workers.

To systematically manage human rights risks, the Group has 
formulated and issued human rights related policies and 
commitments, applicable to all employees, suppliers and partners of 
the Group and its subsidiaries. We have established a formal human 
rights due diligence process covering key stages including policy 
commitment, risk identification and assessment, implementation of 
prevention/mitigation measures, and results tracking and reporting.

In accordance with this due diligence process, the Group identifies, 
analyses, and assesses human rights risks and vulnerable groups 
within its own operations, value chain, and new projects/business 
activities. Reviews are conducted through expert consultations, 
risk-rating methodologies, and stakeholder engagement. For 
prioritised risks identified, we implement prevention and mitigation 
measures and regularly and systematically track risk trends to enable 
early warning. Specific measures include, but are not limited to, 
optimising working hours and leave systems, supporting women's 
career development, improving health and safety management and 
emergency response systems, and conducting specialised training to 
effectively prevent the occurrence of human rights abuses.

Human Resources Strategy

High Collaboration

"Five Highs" HR Strategy Goals

High-PerformanceHigh-Quality
  �Talents

High Growth

 � �Dynamically evaluate talents, effectively 
identify talents, and cultivate talents 
through multiple channels.

 � �Focus on key-position talents by 
implementing targeted retention strategies 
and effective incentive measures.

 � �Establish a thorough career cycle 
training system for employees, and 
provide a comprehensive vocational 
training system, to achieve personal and 
professional development of employees.

Talent Development

Training Development

High Collaboration

 � �Sort out the organisational structure, maintain 
the vitality and competitiveness of the 
organisation.

 � �Protect the multi-dimensional rights and 
interests of employees and create a diverse and 
inclusive cultural atmosphere.

 � �Adhere to the goal of human resource efficiency, 
closely align with business development, and 
deploy talents efficiently and effectively.

 � �Break down internal barriers to activate talent 
within the organization

 � �Improve digitalised work efficiency of HR, and 
efficiently serve internal and external needs.

Organisational Development

Talent Configuration

High Motivation

 � ��Optimise the performance system, establish a 
comprehensive promotion mechanism, drive 
performance improvement at both organisational and 
individual levels, and lay foundation for the construction 
of high-performance teams.

 � ��Emphasise diversified incentive methods to stimulate 
employees' work enthusiasm and encourage personal 
growth.

 � ��Develop channels for publicity, organise diverse care 
activities, pay attention to the physical and mental 
health of employees, and enhance their sense of 
happiness at work.

Employee Care

Performance Management

Compensation and Benefits
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Diversity, Equality, and Inclusion
CNE actively fosters an inclusive workplace and builds a diverse, inclusive, and high-performing team. We believe that multicultural 
exchange sparks innovation through dynamic interaction. We respect and value individual differences, and uphold fairness and equity 
in recruitment and career development, regardless of race, gender, age, religion, marital status, physical condition, and other legally 
protected characteristics, guaranteeing equal opportunities and fair treatment for all employees. 

As our business expands into global markets, the Group deeply recognises the importance of building diverse teams and actively integrates 
employees from varied backgrounds into our operations. In all operations, we strictly comply with local labour laws and practise localised 
workforce management. We attract local talent through local recruitment, support their professional development, and build multinational 
teams that combine international vision with collaborative capabilities. To date, the Group's talent network spans 12 countries and regions 
worldwide.

As a signatory of the Equal by 30 initiative16, the Group actively advocates equal pay for equal work, gender diversity and equal 
opportunities in the clean energy sector. We comprehensively implement the gender equality policy, ensure pay equity, and foster 
harmonious and stable employment relationships. To address potential challenges faced by female employees in the workplace,  the 
Group has formulated the Special Rules on the Labour Protection of Female Employees in Workplaces, jointly signed by nearly 50 female 
employee representatives. This ensures the protection of female employees' rights in employment, wages and benefits, maternity 
protection, and occupational health and safety. Concurrently, we ensure effective policy implementation through regular internal 
awareness campaigns and training.

Guided by our Diverse Employment Protection System, we conduct regular Diversity, Equity, and Inclusion (DEI) training for all employees. 
These sessions cover policy interpretation, cultural education, and workplace anti-discrimination and anti-harassment practices. The 
aim is to deepen employees' understanding of the value of a diverse team, shape an inclusive culture, and promote team collaboration. 
The Group's senior management actively drives policy implementation, providing solid support for the diversified development of our 
workforce through continuous monitoring and mechanism optimization.

16 �This initiative is part of the "Gender Equality in Energy Transition" programme, aiming to achieve gender equality, equal pay for equal work, and equal 
leadership opportunities within the clean energy sector by 2030.

Diversity indicators for women

Share of women in total 
workforce

28%

Share of women in STEM (Science, Technology, Engineering, and 
Mathematics)-related positions

12%

Share of women in senior 
management positions

21%

We simultaneously implement DEI initiatives across all our 
workplaces. At our Singapore headquarters, for example, we 
demonstrate respect for employees' cultural backgrounds 
through celebrations of Spring Festival and Mid-Autumn 
Festival, while expressing alignment with local values through 
Singapore National Day-themed video tributes. Additionally, 
birthday celebrations, team-building events, and fitness days 
promote equal participation and collaborative integration 
among employees of diverse nationalities and professional 
levels. These initiatives not only strengthen team cohesion and 
cultural inclusivity within our teams, but also reflect the Group's 
respect for diverse cultures and beliefs, its commitment to equal 
employment opportunities for local talent, and its ongoing 
dedication to fostering an inclusive workplace environment.

By nationality

94%
3%

2%
1%

Asia

North America

Europe

Oceania

By age

77% 12%

11%

Under 30

30-50

Over 50
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Communication and Grievance

Occupational Health and Safety

CNE advocates an open and transparent communication culture, 
establishing diverse and accessible employee communication 
channels and grievance mechanisms. We encourage employees 
to speak freely and ensure their voices are heard and responded 
to in a timely manner.

The Group respects and legally safeguards employees' legitimate 
rights, including freedom of speech, freedom of association, and 
the right to collective bargaining. We respect employees' rights 
under local laws to join, form, or not join labour unions or other 
social organizations. The Group regularly communicates with 
employee representatives on occupational health and safety, 
working conditions, employee benefits, and other matters. 
Through collective bargaining and the signing of relevant 
agreements, we ensure that employee rights are protected at the 
institutional level. For instance, the Group organised the signing 
of a collective agreement on female employee protection that 
achieves full coverage of female employees, accounting for 28% 
of total staff.

To safeguard workplace fairness, the Group has established 
clear internal grievance procedures. In the face of violations, 
harassment, bullying, unfair treatment, or work-related disputes, 
our employees can report issues via designated email or hotline. 
Designated responsible personnel will contact the employee in 

a timely manner and actively seek solutions to the dispute. The 
Group has also established confidentiality and whistleblower 
protection mechanisms to ensure strict confidentiality throughout 
the grievance process and in handling related information, 
provide anonymous reporting channels, and protect reporters 
from any form of retaliation or adverse treatment. For details, 
please refer to the Group's HR-related Employee Grievance Policy 
and Handling Mechanism.

The Group values feedback collected through various communication 
channels, including but not limited to employee satisfaction 
surveys, opinion solicitation, and grievance feedback, treating 
these as important foundations for optimising management 
and enhancing employee experience. Constructive suggestions 
from employees have directly driven improvements across 
multiple dimensions. We have strengthened employees' sense 
of belonging and ownership by sharing corporate strategy and 
encouraging their participation in decision-making. We have 
clarified employee entitlements with a refined comprehensive 
incentive framework and improved benefits transparency, and 
supported continuous professional development of employees 
by providing systematic training, cross-functional projects, and 
external learning resources.

CNE places the health and safety of its employees as its top 
priority. We strictly comply with occupational health and safety 
(OHS) laws and regulations in all countries and regions where we 
operate, and have formulated and issued the Safety Policy . This 
policy covers all employees, suppliers, and contractors, clarifying 
our utmost commitment to safeguarding the safety and health of 
all workers.

Our Safety Policy was developed with the participation of dedicated 
OHS professionals. The Group regularly reviews its effectiveness, 
the ESG Committee oversees policy implementation, and business 
departments regularly assess OHS risks and management measures 

to ensure dynamic updates and continuous improvement of the 
policy. This year, the Group recorded zero work-related fatalities 
among employees and contractors, maintaining a zero-fatality 
record for three consecutive years. No cases of work-related injuries 
or fatalities were recorded.

The Group has established a comprehensive OHS management 
system specifying the organisational structure, policies, and 
resource allocation, to safeguard the workplace safety and 
physical and mental wellbeing of employees and relevant 
stakeholders.

To cultivate a more supportive and inclusive environment for teams, the Group launched the Insights Discovery programme in 
February 2025. Through systematic behavioral analysis and interactive workshops, the programme helps employees enhance 
self-awareness and understand the complementary value of different personality traits within teams. This fosters mutual 
respect, reduces communication bias, and strengthens effective collaboration. This programme not only deepened the team's 
respect for diverse working styles, but also effectively elevated the team's capacity for inclusive decision-making and overall 
cohesion.

Insights Discovery Training Deepens Team Inclusivity and Collaborative EffectivenessCase
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In 2025, the Group focused on employee physical and mental wellbeing, 
delivering diverse health promotion activities through offline lectures 
and online articles. This approach achieved regular and targeted health 
education, effectively enhancing employee health literacy.

  �Offline thematic lectures: seven sessions were held throughout the 
year, covering practical themes including influenza prevention, first aid 
skills, women's health, mind-body healing, and hands-on stress relief. 
Through expert presentations and interactive instructions, employees 
strengthened their capacity for disease prevention and self-regulation.

  �Online health education posts: 48 health articles were posted, 
extensively covering disease knowledge, healthy habits, scientific 
nutrition, exercise and fitness, mental health, and stress management. 
Through continuous delivery of professional information, health 
concepts have been seamlessly woven into employees' daily work and 
lives.

 Building a Comprehensive Employee Health Support SystemCase

Organisational structure

Policy framework

Resource allocation and actions

Under the supervision of the ESG Committee, OHS work is collaboratively managed by multiple departments including the Safety Management 
Committee, the Safety and Environmental Protection Supervisory Department, and the Human Resources Department, ensuring clear 
responsibilities and effective execution.

The Group has set up a group-level OHS management system and supporting policies for subsidiaries. Through policies such as the Management 
Standards for Entry of Visitors , contractor safety is incorporated into unified management. Furthermore, the Group has established clear 
mechanisms for reporting, investigating, and handling safety incidents, standardising the entire process of incident classification, reporting, and 
rectification to ensure timely and effective resolution of all incidents.

We continuously invest resources to translate management requirements into concrete actions:

  �Risk prevention and control: Conducting daily monitoring and annual testing of safety factors and occupational hazards in the workplace, 
identifying hazards, developing emergency plans and organising drills to enhance overall risk prevention and control capabilities.

  �Labour protection: Providing employees with comprehensive occupational disease prevention facilities, labour protection supplies, and 
emergency rescue equipment including AEDs and positive pressure respirators, with guidance on proper use. This year, the occupational health 
check-up rate for personnel exposed to occupational hazards reached 100%, and the provision and qualification rate of labour protective supplies 
achieved 100%. 

  �Health promotion: Providing diverse, high-quality health examination programmes for all employees, covering comprehensive check-ups, 
cardiovascular screening, and early cancer detection. In 2025, new examination sites were introduced to expand the service network to locations 
where over 95% of employees are based, significantly improving accessibility. Meanwhile, we continuously optimise commercial insurance and 
medical protection schemes to meet the specific health needs of different employee groups.

  �Training and education: Offering diverse OHS training programmes, including online lectures, on-site practices, and emergency drills. We have 
also launched the "CNE Heart Bathing Workshop ", caring for employees' mental health.
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High Growth

Training and Development
CNE treats talent development as a key pillar of its organisational core competitiveness and continuously optimises the group-wide 
training system covering all employees. The Group increases investment and redoubles management efforts to support employees in 
enhancing their capabilities and realizing their value. This year marked the third consecutive year that we achieved a 100% employee 
training participation rate, with the training hours per employee reaching 22.97 hours and average training investment totalling RMB 2,459.

To meet diverse needs, we have developed a flexible training matrix integrating online and offline modalities, including instructor-led  
classroom sessions, mentorship programmes, and collaborative team-based learning, contributing to personalised development.

The Group has developed a unified digital learning platform - the "CNE Learning and Innovation Centre", enabling centralised 
management and efficient access to training resources. The platform offers a comprehensive curriculum:

Time management, communication skills 
that solidify foundational professional 
capabilities

Career planning, mental health, 
and other programmes to provide 
holistic development support

Developed independently 
by business units, delving 
into role-specific expertise

Cross-cultural competence, 
digital literacy, and 
adaptive skills for future 
transformation

Digital Learning Platform

CNE 
Learning and 

Innovation 
Centre

General 
competencies

Technical 
expertise

Future 
readiness

Employee 
wellbeing
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The Group also encourages employees to self-organise diverse learning groups, which engage in collaborative learning and discussions on 
professional topics. This approach has effectively promoted internal knowledge sharing, experience exchange, and resource integration, 
continuously enhancing team capabilities and collaboration.

  �Tiered succession development: We have implemented a suite of 
programmes tailored to distinct organisational levels: the "Pilot 
Programme" for senior management, the "Kunpeng Programme" 
for middle management, the "Honghu Programme" for young core 
talent, and the "Chenying Programme" for fresh graduates and 
interns. 

  �Professional capability deepening: For each professional pipeline, 
we deploy customised training programmes to hardwire core 
expertise across professional domains. Our "Professional Talent 
Development Programme," focusing on core business segments 
including development, production, power trading, and 
engineering, facilitates continuous enhancement of employees' 
professional capabilities.

Our training system focuses on systematic talent pipeline development and professional capability enhancement.

CNE Training System 

Introduce educational resources from well-known 
universities and top-level training institutions

Professional Talent Development Programme

New Employee Orientation

For new employees

  �Understand the Group's 
development strategy

  �Integrate quickly into the 
environment

  ��Clarify relevant rules and 
regulations of the Group

Chenying Plan

For fresh graduates and interns

  �Know about the Group's 
future developing plan

  � Understand the corporate 
business operations

  �Help with the transition from 
school to work

Honghu Plan

For reserve talents

  �Establish management 
consciousness

   Improve management ability

  �Interact with senior 
management, enhance 
personal ability through 
practice

Courses for Female Employees
Kunpeng Plan

For middle and 
seniormanagements

  �Clarify management key 
points of middle and senior 
management cadres

  �Focus on cross-departmental 
communication and 
collaboration

  �Explore the upgrading 
and innovation method of 
management

Pilot Plan

For senior managements

  �Break through management 
bottleneck

  Expand strategic vision

  �Inspire ideas to solve specific 
problems

  �Establish a consciousness 
and an analytical framework 
and for win-win cooperation

Supplier Training Plan17

For suppliers

  �Provide anti-fraud 
professional ethics courses

  ��Provide trainings of bidding 
and procurement system 
process

Other Special Training Plans

Special Training Plans

CNE Training System

Hierarchical Training Plans

17 For the training content related to suppliers, please refer to the chapter Collaborative Future: Pursuing Excellence.

For core business segments including project development,
operation,electricity trading, and construction to support the 
continuous improvement of employees' professional capabilities.

For female employees

  ��Improve workplace care for 
female employees

  �Enrich the cultural life of 
females
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In June 2025, the Group conducted the 6th "Honghu Programme" young talent development programme, with 29 participants 
achieving 100% participation. The overall participant satisfaction reached 4.93 out of a maximum score of 5. This training 
combines in-house training, external training, and practical application to comprehensively enhance participants' overall 
competencies and cross-functional collaboration skills.

  �In-house training - deepening business acumen: Senior management and business leaders delivered sessions covering 
strategic reviews, business models, and market development.

  �External training - sharpening management capabilities: Courses such as business simulations developed participants' 
systems thinking and project execution capabilities.

  �Practical application - from classroom to field: Hiking team-building activities and on-site learning at wind-storage projects 
reinforced team cohesion and practical business insights.

The programme established an closed-loop evaluation mechanism to drive learning application and behaviour transformation 
through closed-book examinations, case studies, filed reports, and daily learning assignments. The "Honghu Programme" has 
strengthened business collaboration and team cohesion among young core talents, injecting a pipeline of high-potential talent 
to power the Group's sustainable growth.

Forging Young Leadership - "Honghu Programme" TrainingCase

As market-oriented reform reshapes China's power sector, spot trading expertise has emerged as a critical competitive 
differentiator for renewable energy enterprises. In August 2025, the Group launched the innovative "Spot + Medium- to Long-
Term Practical Training". Adopting a model of "real-time market alignment and live trading immersion", the programme 
leveraged the real-time trading environment of Heilongjiang Province's continuous spot market settlement trial operation. 30 
traders engaged in online and offline high-intensity training on millisecond-level bidding and decision-making capabilities in live 
market scenarios. 

This training enhanced traders' responsiveness to price signals, strategy execution efficiency, and risk management awareness. 
It also drove the upgrade of the Group's electricity trading talent development mechanism from "simulation-based training" to 
"live market practice", establishing a feasible model for cultivating live market-tested talents in the industry.

Live Market Immersion – Live Spot Market TrainingCase

Learning Support and Resource Guarantee
The Group provides comprehensive learning and development support for all employees, including part-time and contract employees. 
It encourages and subsidises employees to pursue professional title assessments, further education, professional qualifications, and 
occupational safety and special operation certifications on their own time, offering employees access to higher-quality, diversified learning 
and development opportunities. 

The Group has established a robust professional title assessment assistance system. In 2025, we engaged the Talent 
Evaluation Centre of the China State Grid Corporation to guide 16 employees through the entire application process. We also 
secured assessment authority for intermediate and senior professional titles in Beijing, creating streamlined access for nearly 
20 employees and significantly improving success rates.

The Group offers customised education and professional qualification enhancement programmes for employees. In 2025, 
the Group successfully supported management members in advancing academic degrees, and assisted 8 employees in 
obtaining professional qualification certificates.

The Group actively organises technical personnel to obtain and renew special operation qualifications such as high-
altitude work permits and high/low voltage electrician licences, ensuring 100% certified coverage for critical positions. In 
collaboration with safety regulatory authorities, the Group conducts certificate training for principal responsible persons and 
safety management personnel to comprehensively enhance the certification rate and safety management capabilities across 
key positions.

Professional 
Title 

Assessment

Education and 
Professional 

Qualifications

Occupational 
Safety and 

Special Operation 
Qualification
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Performance and Promotion

CNE provides clear and accessible career development pathways for all employees and has established a "Management + Professional" 
dual-track career development system. This system is built upon the competency framework for the management track and the 
qualification framework for the professional track, enabling employees to understand the requirements of their current positions and 
future growth directions. This facilitates systematic planning and enhancement of individual capabilities to achieve career goals.

Our performance appraisal system, designed to deliver comprehensive, objective, and dynamic assessments,  primarily 
comprises the following four types: 

  �Management by objectives: Based on the Group's annual strategy, the organisational performance goals are broken 
down into departments, business units, and individual quarterly goals. Evaluations are based on the individual quarterly 
key responsibilities and the completion of priority tasks. The Group continuously optimises organisational performance 
management. It has revised and issued differentiated performance evaluation indicators for different departments and 
business systems, ensuring close alignment between individual goals and Group strategy.

  �Multidimensional performance appraisal: Adopt diversified and multi-dimensional approaches for comprehensive 
evaluation to guarantee scientific, objective, and fair evaluation results, and timely introduce a 360-degree performance 
evaluation to systematically collect feedback from superiors, peers, and subordinates.

  �Team-based performance appraisal: Comprehensively assess employees' contribution and achievement of goals based 
on the self-evaluation, evaluation by business-related personnel and superiors. This helps employees to improve their work 
capabilities, meet their job requirements and promote the realisation of team business goals.

  �Agile conversations: Adopt flat management structure and conduct informal, continuous communication and timely 
feedback with employees through various communication channels such as email, DingTalk, and Microsoft Teams in daily 
work, enabling timely recognition of achievements and coaching for improvement.

Level 7-9 Leader

Level 4-6 Management

Management 
Channel

Professional 
Channel

Level 4-5 Specialist

Level 3 Core staff

Level 2 Experienced staff

Level 1 Beginner

Promotion Based 
on Leadership

Promotion Based 
on Professional 
Qualifications

High Motivation

To ensure the fairness and  incentivisation of development pathways, the Group has established a scientific performance management 
system. In accordance with the Corporate Compensation, Benefits and Performance Management Policy , we conduct quarterly 
performance appraisal with diversified assessment methods. Results are applied to compensation adjustments, promotion decisions, 
and talent identification initiatives. Based on total performance scores, self-assessments, and specific job responsibilities, we provide the 
management with recommended lists for performance conversations to facilitate effective review and feedback. This year, 99% of Group 
employees completed performance appraisal. 
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Remuneration and Motivation

Benefits and care

The Group has established a remuneration and benefits system that is externally competitive and internally equitable. The remuneration 
structure comprises fixed pay, performance bonuses, share-based incentives, and special incentives, designed to precisely reward 
contributions and sustain organisational vitality. In 2025, the Group further advanced the transparency and accessibility of its incentive 
system, aiming for  "universal awareness and participation". Through targeted push notifications and convenient queries function, the 
Group sends annual remuneration and benefits review statements along with a Comprehensive Incentive Q&A Manual  to all employees. 
This ensures employees to clearly understand their remuneration composition, benefit entitlements, and incentive policy details, achieving 
100% coverage of information delivery. Additionally, to support sustainable development goals, the Group has incorporated ESG-related 
performance indicators such as green power sales and green certificate verification into its long-term incentive evaluation system.

CNE strictly complies with the laws and regulations of all countries and regions where it operates. We timely and fully pay various social 
insurances for employees, and provide  extra benefits such as supplementary medical insurance, health check-ups and allowances. 

  �Basic salary
  �Reward the best
  �Annual bonus

  �Share award scheme
  �Special incentive

  �Performance management
  �Career channel management

  �Learning development 
training

  �Rotation

  �Six insurances and one fund
  �Gifts, condolence money
  �Paid leave
  �Subsidy

  �Corporate culture
  �Office environment

  �Organisational atmosphere
  �Work-life balance

Comprehensive 
Incentive 

System

Remuneration Benefits

Happiness at workCareer Development

Concord New Energy continuously refines its comprehensive incentive system, attracting, motivating, and retaining top talent through 
remuneration, benefits, career development and happiness at work.

  �Employee mutual fund
  �Holiday gifts
  �Health protection
  �Others

/  65  /

2025 04Concord New Energy Group  ｜  Environmental, Social and Governance Report Harmonised Growth: 
Nurturing Talent



Benefits package

The Group offers  extensive non-monetary benefits to all employees, including part-time and contract employees. These benefits cover 
daily living, healthcare, family support, and cultural life, significantly enhancing their sense of well-being and belonging.

To support employees in balancing work and 
family responsibilities, the Group provides 
childcare allowances to support childcare 
services needed during employment, and 
offers parental-related leave and other child-
rearing related leave18 for eligible employees. 
We provide flexible working arrangements 
for nursing employees and have equipped 
private and convenient nursing rooms in office 
areas. Meanwhile, the Group has established a 
dedicated care mechanism that provides cash 
gifts or consolation payments for significant 
life events including marriage, childbirth, and 
bereavement of relatives. In 2025, 53 employees 
and their families benefited from this support.

18 �The Group strictly complies with legal and regulatory requirements in all operating locations, providing eligible employees with parental-related leave 
entitlements including maternity leave and paternity leave. In Beijing, female employees are entitled to approximately 26 weeks of parental-related leave, 
while male employees are entitled to approximately 5 weeks of parental-related leave.

Exclusive Benefit

  �Hardship allowance
  �Transportation allowance for 
visiting relatives 

  �Family allowance

  �Communication subsidy
  �Travel meal allowance
  �Working meal allowance

Employee Care

  �Shower room
  �Staff locker room
  �Public storage space for 
employees

  �Nursery room

  �Employee mutual fund
  �Condolence money for 
funerals

  �Gift money for marriage and 
childbirth

Leisure & Entertainment

  �Employee clubs
  �Brisk walking activities

Anniversary

  �Birthday gift
  �Holiday gift

Health & Safety

  �Annual physical examination
  �Supplementary medical 
insurance

  �Health consultant for 
medical services

Special Holiday Activities

  �Women's day
  �Children's day

The Group has established a 
"base plus specialised" allowance 
framework, delivering targeted 
benefits based on regional and role-
specific requirements. Employees 
in Chinese mainland receive meal, 
communication, and housing 
allowances. Those stationed in high-
altitude or other hardship locations 
receive additional high-altitude and 
home-visiting subsidies. Expatriate 
employees assigned overseas are 
also entitled to international travel 
allowances, home-visit airfare 
reimbursement, and dedicated 
home-visiting leave.

The Group fully respects 
employees' leave entitlements, 
offering personal leave, 
sick leave, marriage leave, 
bereavement leave, maternity 
leave,  paternity leave, and home-
visiting leave. We ensure paid 
annual leave with uninterrupted 
benefits during leave periods. 
Committed to work-life balance, 
we maintain standardised 
overtime management with 
strict working-hour monitoring 
to ensure employees receive 
legally mandated overtime 
compensation.

Customised allowance system Comprehensive leave policy Family-Friendly Support
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Physical and Mental Wellbeing and Cultural Life

The Group embeds humanistic care throughout employees'daily work and life. Through vibrant cultural and recreational activities and 
robust mutual support systems, we provide holistic care for employees' physical and mental well-being, fostering a warm, energetic, and 
cohesive organisation culture.

We regularly organise a diverse array of cultural, sports, and festive activities to enrich employees' leisure time and promote a positive, 
healthy work-life balance.

Beyond physical health, the Group places strong emphasis on psychological support and mental wellbeing.

In 2025, the Group's three major sports clubs flourished, forming a health and wellness network covering cycling, basketball, 
and badminton. Through professional organisation and regular activities, these clubs effectively enhanced employees' physical 
and mental wellbeing while conveying corporate spirit through competitive events, practicing social responsibility through 
charitable activities, and collectively building a vibrant, healthy, and sustainable corporate culture.

Diverse Sports Club ActivitiesCase

Cycling club: Organised 6 events throughout 
the year, attracting 73 participants. In May, the 
club debuted at the Belt and Road Diplomatic 
Cycling Race, showcasing corporate 
excellence. 

Basketball club: Conducted 40 events with 
over 210 participants. The team competed 
against 22 corporate squads at the 6th 
"Goldwind · Mobil Cup" Wind Industry 
Invitational Tournament, demonstrating 
collaborative teamwork and industry 
influence.

Badminton club: Hosted 48 events with over 
400 participants. The club also organised the 
4th "CNE Cup" tournament, establishing an 
important platform for employees to relieve 
stress and facilitate cross-departmental 
connections.

Upholding the principles of "solidarity, friendship, and mutual assistance", the Group has established an Employee mutual fund. Through 
a co-funding mechanism combining voluntary employee contributions with dedicated corporate allocations, the Fund provides an internal 
safety net for all regular employees. This coverage extends to financial hardships caused by critical illness or unexpected disasters affecting 
employees and their immediate family members. By the end of the reporting period, the Fund had provided timely financial assistance, 
along with emotional support, to 24 employees and their family members.

CNE Heart Bathing Workshop, a proprietary employee wellbeing initiative, is dedicated to providing psychological support 
and alleviating workplace stress. In 2025, we focused on workplace mental resilience and stress management, independently 
developing five themed video sessions on resilience building, optimism cultivation, expectation management, positive 
psychology development, and workplace stress relief techniques. Promoted across internal platforms, the programme achieved 
100% employee coverage with over 850 total views, providing employees with readily accessible mental health resources.

Mental Health Programme – CNE Heart Bathing WorkshopCase
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CNE firmly upholds social responsibilities 
and conducts business operations in 
a  social ly  accountable  manner.  We 
continuously deepen partnerships to 
drive quality improvements across the 
industry. Through proactive community 
e n ga ge m e n t ,  w e  st r i v e  to  e n h a n ce 
community welfare, contribute to societal 
prosperity from multiple dimensions, and 
work collaboratively with all stakeholders 
to jointly create and share value for 
sustainable development.

 � �Industry Cooperation and Progress

 � �Promote Transformation to a Low-
Carbon Energy Society

 � �Community Engagement and 
Contribution

Key Issues:

Concerted 
Efforts:
Creating 
Shared 
Prosperity

05



Industry Ecosystem Co-creation

Standard Setting

Industry Development and Exchange

number of standards compiled

8
national standards

2
industry standards

3
group standards

3

In 2025 Including

In 2025

The Chinese national standard Energy Management Systems - Guidance for Implementing a Common Energy Management 
System in Multiple Organisations,  which the Group participated in compiling, has been officially released. This focuses on 
addressing key management challenges for common energy systems across multiple organisations and provides guidance 
for establishing and operating energy management systems. This facilitates multi-party collaboration in enhancing energy 
efficiency, reducing energy consumption, and minimising environmental impact.

The Chinese industry standard Technical Specifications for Testing of Monitoring and Control System of Wind Farm, which the 
Group participated in compiling, was officially implemented. This aims to enhance the operational efficiency and safety of wind 
farms and ensure the reliability and accuracy of monitoring and control systems.

Five Chinese group standards, including Technical Specifications for the Production of Concrete Tower Components for Wind 
Turbine Generators , which the Group participated in compiling, were officially implemented. These establish a technical 
foundation for the full lifecycle of production, installation, acceptance, operation, and maintenance of concrete tower 
components for wind turbines, ensuring safety and reliability throughout their application.

CNE remains at the forefront of industry development. Through the active involvement in formulating China's new energy industry standards, 
the Group is committed to introducing international best practices to the local market. We also aim to act as a cross‑regional knowledge hub, 
facilitating dialogue and alignment between China's advanced industrial standards and international standard systems. By the end of the 
reporting period, the Group had participated in the compilation of eight standards in China, including two national standards, three industry 
standards and three group standards. 

While engaging in the construction of the industry standard system, the Group has also been active in building platforms for industry exchange. 
Through knowledge sharing and mutual learning of best practices, we aim to enhance overall capabilities and promote high-quality development 
across the renewable energy industry. In 2025, the Group participated in more than 23 important industry and technical exchange meetings, 
covering wind power, solar PV, new power systems, electricity markets, quality safety, artificial intelligence and other fields.
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Industry Forums and Exhibitions

Industry Capacity Building

 �In May 2025, the Group was invited to attend the event "Quality Ignites the Future, Towers Build Tomorrow-New Perspectives on Hybrid 
Tower Safety for High-Quality Industry Development" hosted by the Wind Turbine Hybrid Tower Branch of China Concrete and Cement-
based Products Association. Together with industry experts, the Group engaged in in-depth discussions on topics including digital 
transformation of hybrid tower production, safety risk prevention and control during installation, advanced application of intelligent 
technologies and future industry development trends, and jointly explored cutting-edge advances in quality and safety.

 �In July 2025, the Group was invited to participate in the "CWEA 7th (2025) Wind 
Resource Technology Forum" organised by the Chinese Wind Energy Association. 
At the forum, the Group engaged in in-depth discussions and shared experiences 
with more than 370 industry experts and peers on topics including research 
achievements in wind resource assessment methodologies, computational 
challenges in real-world wind resource projects, applications of AI technologies in 
wind resources, and integration of wind resource technology innovation platforms.

 �In October 2025, the Group was invited to participate in the 18th Singapore International Energy Week (SIEW 2025) and delivered a 
keynote speech in the "Energy Insights" session. We shared the industry explorations on empowering the artificial intelligence industry 
through integrated coordination and forward-looking planning to achieve global climate goals. During the event, the Group also 
discussed with multiple participating experts on the transformative role of artificial intelligence in advancing the clean energy transition, 
further deepening engagement with international peers. 

 �In December 2025, the Group was invited to participate in the "Wind Resource 
Technology Forum" at the 22nd World Wind Energy Conference and delivered a 
keynote speech. Against the backdrop of refined power generation assessment 
in the era of large-scale wind turbines, the speech systematically elaborated 
on rational correction methods for key wind resource parameters and practical 
exploration experience. In addition, the Group engaged with industry experts and 
peers to jointly explore technological frontiers and pathways to innovation and 
development.

 �In November 2025, the Group co-hosted the second "Wind 
Wing Leadership Cup" of the Elite Challenge of Wind Resource 
Assessment for Wind Power Projects with the China Renewable 
Energy Experts Technical Committee. The event focused on cutting-
edge technologies and methodologies for precise wind resource 
assessment in wind power projects and provided a professional 
exchange platform to encourage the exploration of innovative and 
practical assessment solutions, thereby promoting industry capacity 
enhancement and sustainable development.

The Final Round of the Second "Wind Wing Leadership Cup" of the 
Elite Challenge of Wind Resource Assessment for Wind Power Projects

Huisen Liang, Deputy Director of the Group's 
Technology Centre Delivered a Speech at the 22nd 
World Wind Energy Conference
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We have established a full-cycle community communication mechanism spanning the pre-development, construction, and operational 
phases, ensuring adequate interaction with stakeholders at each stage.

Community Communication

CNE upholds the principle of respecting 
the rights and interests of communities in 
project operation areas and has formulated 
and issued the Stakeholder Engagement 
Policy， applicable to al l  operating 
projects.  By maintaining proactive 
communication and collaboration with 
various stakeholders, the Group thoroughly 

identifies, fully respects, and effectively 
responds to the expectations and demands 
of local governments and community 
residents. Furthermore, the Group regularly 
collects feedback from local stakeholders 
regarding the policy for continuous 
improvement of policy implementation.

Community Integration and Development

Assessment and public disclosure during pre-development:

At the initial stage of project launch, we carry out stakeholder research in the form of community consultations and 
questionnaires to assess potential negative impacts of the project on the social, economic and environmental aspects of the 
community. At the same time, we publicise the project assessment report and supporting documents to widely collect opinions 
from community residents, thereby gaining the trust and support of local governments and stakeholders. 

Feedback and optimisation during operation: 

Upon project operation, we establish multiple feedback channels including telephone hotlines, WeChat, dedicated email 
addresses, etc., and maintain offline communication methods through regular symposiums and proactive visit, in order 
to respond to and address the reasonable demands of stakeholders appropriately. We implement a complaint tracking 
and closed-loop management system and review the effectiveness of communication regularly. Additionally, we conduct 
targeted stakeholder capability-building trainings to help community residents participate in the communication more 
effectively.

Coordination and communication during construction:

During the construction phase, we strictly comply with the laws and regulations of our operating locations, properly 
plan the scope of land use and consult with township and village organisations before formulating compensation 
plans. We have established a "government–enterprise–community" tripartite communication mechanism to facilitate 
efficient communication. For example, we set up a dedicated coordination office for our project, and ensured effective 
communication through approaches such as community representative forums and regular site visits.
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Community Investment

Building on the life-cycle transparent 
communication mechanism, the Group 
further converts its business strengths 
into drivers of community development. 
By establishing a community synergistic 
development model centred on "ecological 
conservation-industry empowerment–
livelihood improvement", the Group fosters 
deep integration between corporate growth 
and community welfare.

The Group actively promotes the organic 
integration of solar PV power generation 
with agriculture, forestry, animal husbandry, 
fishery and ecological environment, and 
develops innovative models such as the 
PV-grassland and PV-fishery integration 
projects according to local conditions, 
leveraging clean energy technologies to 

empower environment optimisation and 
community development. For instance, the 
Group's PV-grassland integration power 
generation project in Hebei province, 
China, deeply implements the concept of 
"solar PV + agriculture/animal husbandry 
+ ecological protection". The single-pile 
designs reserves ample space beneath the 
modules for pasture cultivation, effectively 
revitalising land resources. In addition, it 
creates employment opportunities in areas 
such as green maintenance and weeding, 
increasing income for local farmers. With 
the same time, the project contributes 
to the restoration and enhancement of 
grassland soil microbial diversity without 
changing the nature of the land, achieving 
win-win outcome encompassing economic, 
environmental, and social benefits.

Beyond its active practice in the integration 
of agriculture and animal husbandry 
with ecology, the Group integrates clean 
energy development into rural governance, 
exploring diverse and sustainable models 
for shared community benefits. We solidify 
the infrastructure for rural development 
through public welfare initiatives such as 
funding the construction of bridges and 
roads and rehabilitating farmland irrigation 
facilities. Meanwhile, we also adhere to the 
principle of local priority employment. For 
instance, by prioritising hiring local people 
in Xizang autonomous region, China, we 
promote employment and income growth 
for the community and inject endogenous 
momentum into regional development.
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In November 2025, the Group made a designated donation of HKD100,000 
through the "Support Fund for Wang Fuk Court in Tai Po". This contribution was 
specifically earmarked for temporary accommodation, basic living necessities, 
and psychological assistance services for residents affected by the serious fire 
at Wang Fuk Court in Tai Po, Hong Kong. This donation contributes the Group's  
strength to helping the affected compatriots get through the hard times and 
rebuild their homes.

Financial Assistance for Fire Rescue Efforts in Tai Po of Hong KongCase

On International Children's Day in 2025, the Group successfully 
organised a parent-child charity event themed "Painting Love with 
Love, Empowering Children to Chase the Light". Centred on "Defeating 
Little Monsters", children engaged in painting and handicraft activities 
to offer emotional support to their peers battling illnesses. This event 
raised a total of RMB5,400 in charitable funds, which was fully donated 
to the "Siyuan Guardian Programme - Digital Classroom in Hospitals" 
initiative. This donation will be used to fund 223 quality enrichment 
courses, helping children with serious illnesses continue their learning 
journey and gain new knowledge within the hospital wards, allowing 
them to experience the joy and hope of growth even during treatment.

Safeguarding the Upward Growth of Children with Serious IllnessesCase

Public Welfare and Charity

 Social Contribution

The Group's total donation was

RMB1,197,000

In 2025CNE actively fulfils its corporate social 
responsibility and deeply engages in 
public welfare. The Group precisely 
responds to social development needs 
through charitable donations, educational 
support, volunteer services, and other  
initiatives. With systematic and sustained 
responsibility practices, it continuously 
empowers the improvement of people's 
livelihoods and enhances social welfare. 
During the year, the Group's total donation 
was RMB 1,197,000.

The Group made a designated donation of

HKD 100,000 
through the "Support Fund for Wang Fuk Court in Tai Po"
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Education Support

The Group is committed to supporting the 
education industry and actively promotes 
the close integration of educational 
research and industry technology through 
university-enterprise cooperation, jointly 

advancing technological progress within 
the industry and cultivating high-quality 
talent pipelines. By the end of the reporting 
period, the Group had donated a total of 
RMB 4.63 million to North China Electric 

Power University, supporting a total of 1,762 
students who are academically excellent 
and financially disadvantaged, and had 
recognised 119 teachers who are both 
virtuous and competent.

Continuously Deepening the University-Enterprise CollaborationCase

donated

RMB 4.63 million 

to North China Electric Power University

supported

1,762 students 

who are academically excellent and 
financially disadvantaged

recognised 

119 teachers

who are both virtuous and competent

In 2025

The Group has continued to deepen its industry-academia-research collaboration with North China Electric Power University, 
establishing a dual-driven platform for talent cultivation and technological innovation to foster a mutually beneficial university-
enterprise partnership. In 2025, the Group allocated a special fund of RMB90,000 to the university's "Joint Training Base for 
Undergraduate Dual-Innovation Talents", supporting the university in upgrading its talent cultivation system for innovation 
and entrepreneurship. This enables students to bridge the gap between academic knowledge and industrial practice, thereby 
cultivating and securing premium talents and technological resources for the long-term development of the industry.

Furthermore, the Group was invited to serve as a judge for the Student Entrepreneurship and Employment Competition hosted 
by North China Electric Power University, thereby engaging in the university's talent selection and cultivation processes. 
Additionally, a subsidiary of the Group signed a joint research and development agreement with the university and established 
a dedicated research team to tackle key technical challenges. This mutually reinforcing model combines technological R&D 
breakthroughs with talent resource development, further solidifying the foundation for integrated industry-academia-research 
advancement.
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Robust corporate governance is the 
cornerstone of earning and maintaining 
s t a k e h o l d e r s '  t r u s t .  W e  i n t e g r a t e 
standardised and transparent practices 
with systematic risk management and 
oversight mechanisms, to ensure every 
business decision reflects the highest 
standards of integrity and aligns with our 
sustainable development goals.

06

  Corporate Governance

  Risk Management

  Compliance Management

Key Issues:

Holistic 
Governance: 
Sustaining 
Progress



Governance Structure

CNE strictly complies with the laws, regulations, and other 
applicable requirements in every country and region where it 
operates and is listed. The Group has established a standardised 
and orderly governance framework, forming a governance 
mechanism with clearly defined responsibilities, mutual 
coordination, and checks and balances, thereby ensuring efficient 
and compliant corporate governance.

The Board has established the Nomination Committee, 
Remuneration Committee, Audit Committee and ESG Committee, 
each overseeing specific governance matters to ensure the 
stable operation of the enterprise. The Board, the CEO, and the 
senior management of the Group diligently fulfil their duties 
to ensure the regularity and effectiveness of the corporate 
governance structure, continuously creating long-term value for 
all stakeholders.

The Board regularly convenes meetings. All meeting and voting 
procedures strictly comply with applicable laws, regulations 
and regulatory requirements. The resolutions are duly adopted, 
providing a solid foundation for standardised governance. In 2025, 
the Group held 6 general meetings, 24 board meetings, 1 Nomination 
Committee meeting, 5 Audit Committee meetings, 2 ESG Committee 
meetings, and 1 Remuneration Committee meeting. 

 

The Group's emolument policy is reviewed and approved by the 
Remuneration Committee and the Board based on employee 
performance, qualifications, and competencies. The emolument 
plans for the Board members are formulated within the authority 
delegated by shareholders at the annual general meeting. The 
Remuneration Committee and the Board exercise prudent 
judgement in setting these plans, based on the Group's overall 
operational results, individual contributions, and relevant market 
benchmarks.

Corporate Governance

Board Diversity and Independence

The Group regards independence, diversity and professionalism 
as core elements of effective Board governance. In terms of 
independence, the appointment of any independent director is 
subject to Board review to confirm that the director has no direct 
or indirect significant interests with the Group. We require that the 
proportion of independent directors on the Board shall not be less 
than one-third.

In terms of diversity and professionalism, the Group has 
implemented a clear Board diversity policy. In the selection and 
appointment process of Board candidates, the Group systematically 
assesses multi-dimensional factors including gender, age, cultural 
and educational background, ethnicity, professional experience, 
skills, knowledge, and service tenure, thereby bringing together 
diverse perspectives and enriching the Board's decision-making 
outlook. The current Board has comprised professionals with 

expertise in business administration, law, finance, and energy 
management. Members possess rich industry experience and 
specialised capabilities in finance and risk management, and 
represent diversity and inclusion in terms of nationality, culture, 
gender, and age distribution. This diverse background enables the 
Board to consider issues from multiple perspectives, continuously 
enhancing the rigor, efficiency, and overall governance standards of 
decision-making.

As of the end of the reporting period, the Board comprised 12 
directors, including 6 executive directors, 5 independent non-
executive directors, and 1 non-executive director, with independent 
directors accounting for 41.7% of the Board. There are 4 female 
directors, accounting for 33.3% of the Board. The proportion of 
female members in the Audit Committee, Remuneration Committee, 
and Nomination Committee has each reached one-third.

Board of Directors

Nomination 
Committee

Remuneration 
Committee

Audit 
Committee

ESG 
Committee
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Corporate Risk Management

Risk Management

Risk Governance

To support the Group's compliance operations and long-term resilience, we have established a comprehensive risk management 
and internal control system. The Board retains overall responsibility for the system, with the Audit Committee overseeing its design, 
implementation and continuous improvement to ensure its effectiveness in daily operations.

The Group continuously refines the risk management system. By adopting the "three lines of defence" risk governance framework, it 
continuously enhances the resilience and sustainable development capabilities in a dynamic business environment.

CNE continuously refines organisational structure, strengthens systems and processes, and 
carries out ongoing internal control and risk management practices. These efforts are aimed at 
optimising the risk management framework and enhancing operational resilience.

First Line 
of Defence

Each business department is responsible for identifying, assessing, and controlling risks 
associated with its business activities.

Second Line 
of Defence

Third Line  
of Defence

The Planning and Operations Department formulates and implements risk management 
policies, strategies, and response plans, providing guidance and support for the risk 
management efforts of the business departments.

We established an independent internal audit function that is segregated from daily 
operations. This internal audit function reports independently reports to the Audit Committee 
on audit plans and resources, executed audit procedures, and significant audit findings, and 
conducts effectiveness analysis and independent evaluation of the Group's risk management 
and internal control system.
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Emerging Risks
The Group's core business centres on the investment and operation of wind and photovoltaic power station. Through prudent assessment 
of various potential adverse factors, we have identified primary current risks, including geopolitical changes, industry policy adjustments, 
electricity market competition, exchange rate fluctuations, climate change and power rationing risks. To dynamically adapt to the evolving 
operating environment, the Group proactively incorporates the identification and assessment of emerging risks into the risk management 
process, ensuring continuous tracking and rigorous monitoring.

Risk Awareness and Culture

The Group has adopted multiple measures to deepen the cultivation 
and development of the risk culture. Environmental risk, human 
resource risk, supply chain management risk, and integrity 
governance risk management indicators serve as crucial references 
in the performance evaluation and incentives of senior management 
and employees. We comprehensively incorporate risk considerations 
in the new project development, operations, and supply chain 
management. Risk criteria are aligned with financial, regulatory, 
and operational risk, with strict enforcement of risk management 
requirements.

We provide specialised training on risk management for all directors, 
including non-executive directors, and all employees through a 
combination of online and offline methods. The training covers 
key areas such as compliance and risk management, continuously 
enhancing all employees' risk awareness and response capabilities. 
This year, the Group conducted knowledge dissemination and 
training on risk management, achieving 100% coverage among 
directors.

Risk Management Process

The Group has established a robust risk management and internal control system, supported by policies and regulations including the Risk 
Management System and the Internal Control Work Management Measures, to ensure comprehensive risk management across the Group.

We strictly follow a closed-loop management process of "risk identification, risk assessment, risk response, risk monitoring and 
improvement". We conduct annual risk assessment to identify, assess, analyse, and manage potential risks in a timely manner. Through 
standardised risk management mechanisms and continuous monitoring measures, we ensure the smooth and orderly operation of the 
Group's business activities.

The specific implementation steps include: 

In addition, the Group Audit Department performs independent oversight duties. Based on a risk-oriented approach, it evaluates 
the effectiveness of controls over significant risks, and presents the report to management and the Board on the evaluation of risk 
management and internal control, ensuring the efficacy of the risk management system.

Annually collect and update initial 
risk management information and 
the risk register, with continuous 
monitoring of ESG risks (including 
quality, safety, environmental 
protection, and employee health) 
and various operational risks. 

Risk identification

Assess and update risk profiles based 
on the impact severity on financial 
performance, the environment, and 
other dimensions, as well as the 
probability of occurrence, employing 
methodologies such as stress testing 
and scenario analysis to define risk 
exposures and potential impacts. 

Risk assessment

Determine the Group's risk appetite 
and tolerance based on strategy 
and business model, and  formulate 
targeted risk management strate-
gies.

Risk response

Propose and implement specific 
risk mitigation measures based on 
assessment outcomes and estab-
lished strategies, with continuous 
refinement.

Risk monitoring and 
improvement
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The Group strictly complies with the laws and regulations of the places where it operates and has established a robust compliance and 
anti-corruption management system. We have formulated and strictly implemented the Code of Ethics & Conduct  and Integrity and 
Compliance Policy applicable to all employees of the Group19. The ESG committee regularly monitors and oversees the implementation of 
the Code of Ethics & Conduct  and Integrity and Compliance Policy  to ensure their effectiveness.

The Group's Integrity and Compliance Policy applies to all parties20 conducting business with the Group, requiring all suppliers to formulate 
anti-corruption policies and procedures. We regularly review their compliance and effectiveness. Through the Supply Chain Management 
Policy  and the Supplier Code of Conduct , we specify standards and behavioural norms for conflicts of interest, and cascade the Group's 
values and ethical standards. In addition, all partners are required to sign the Integrity Commitment Agreement to ensure they adhere to 
business ethics throughout the cooperation.

Business Ethics

CNE upholds integrity as a core business 
philosophy, practising business ethics in 
an all-round manner through a robust 
management system, effective oversight 
mechanisms and continuous training. We 

apply these standards across our supply 
chain, requiring partners to conduct in 
compliance, thereby fostering sustainable 
and healthy development of all stakeholders.

Compliance Management

Anti-Corruption

Amidst a complex global business environment, the Group grounds growth in 
ethical business practices, committing to the highest standards of integrity and 
ethical conduct in all business operations. We are dedicated to safeguarding the 
legitimate rights and interests of our customers, partners, shareholders, and other 
stakeholders.

19 Including formal employees, part-time employees, temporary staff, top management and directors of the Group and its affiliated companies.
20 Including contractors, suppliers and other potential business partners.

Regular or irregular internal audits for anti-corruption are conducted, including routine regional company audits and special 
audits. The scope  of anti-corruption audits can basically cover the Group's main businesses and regions every three years;

Focus is placed on high-risk areas for corruption such as funds and expenses, as well as bidding, procurement, and settlement 
related to project construction and production operations, assessing whether employees, suppliers, and contractors are 
involved in corruption, bribery or other integrity violations;

Upon completion of audits, reports and corrective  measures are generated and reported to management, and regular follow-
up inspections are conducted to verify effective implementation and drive continuous improvement.

The Group has established an anti-corruption audit and supervisory review mechanism. We integrate anti-corruption risk management deeply into business 
processes through regular audits, risk assessments, training and promotional activities, to  prevent, identify, and respond to potential risks.

Audit 
coverage

Focus 
areas

Closed-loop 
management
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The Group consistently prioritises cultivating a culture of integrity, maintaining regular integrity and compliance education. We deliver 
annual anti-corruption training to all employees of the Group, including part-time employees and directors through online and offline 
channels. In 2025, on the basis of conducting regular organization-wide anti-corruption training, the Group carried out specialised training 
for directors, new employees, and key personnel in engineering construction and production operations. Through legal and policy 
interpretations combined with case study, these initiatives enhanced workforce integrity awareness and risk prevention and control 
capabilities across the organization.

Furthermore, we provide training and awareness programmes on anti-fraud and code of conduct to all qualified suppliers directly involved 
in power plant construction and equipment supply, thereby working with them to foster an ethical and cooperative ecosystem.

CNE maintains a zero-tolerance attitude towards any violations of business ethics, with confirmed breaches subject to severe disciplinary 
actions. To uphold a clean and transparent business environment, the Group has publicly released the Whistleblowing Policy. We protect 
and empower all employees, contractors, suppliers, and other potential business partners to report misconduct, dereliction of duty and 
other improper practices through secure and confidential channels.

To ensure the effective operation of the mechanism, the Group has set up a dedicated department and personnel to handle whistleblowing 
matters in a timely and professional manner. We offer multiple convenient and secure channels such as letters, email, and hotlines, and 
provide training to help employees understand the whistleblowing process and the use of these channels.

Whistleblowers may report anonymously, with all details held in strict confidence. We  implement a full-process closed-loop management 
for reported breaches we received and conduct investigations in a confidential manner. The investigation procedures include incident 
assessment, evidence collection and interviews, disciplinary action, feedback on investigation results and rectification, etc. These 
procedures ensure that investigations are conducted in compliance and effectively, with issues identified and resolved promptly. The 
Group strictly limits access to whistleblower information and maintains confidentiality of all investigation materials. Moreover, the Group 
has a zero-tolerance attitude for any form of retaliation, strictly prohibiting retaliatory acts against whistleblowers or relevant personnel. 
We take a series of measures to effectively protect the rights and interests of whistleblowers.

Whistleblowing mechanism and whistleblower protection

100%

Training participation rate for directors

93.2%

Training participation rate for employees

Whistle-blowing by letter: 30 Cecil Street #21-01, Prudential Tower, 049712, Singapore, or Audit Department at CWP Bldg., No.9 South 

Shouti Rd., Haidian District, Beijing, 100048, P.R.C.

E-mail: complaint@cnegroup.com

Complaint and whistle-blowing hotline: +65 60221830, +86 010-88314954

Group's official website: https://concordnewenergy.com/

Public Whistleblowing Channels

Brand Management
CNE strictly complies with the brand and marketing laws and 
regulations in every country and region where it operates, closely 
integrating compliant operations with brand development. 
We comprehensively advance the systematic shaping and 
standardised communication of our brand image by releasing and 

implementing the Company Brand Image Visual Identification 
Manual, to standardise the visual identity application and  external 
communication process across the Group. Through these efforts, 
we continuously present a responsible corporate image and steadily 
enhance our brand influence and social recognition.
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Emissions

Key Performance Indicators
Unless otherwise specified, the environmental KPIs provided in this section only cover the business operations of the Group's 
subsidiaries in China, whereas its joint-venture operations are not included.

Notes:

1.�Due to the Group's business nature, the major air emissions of the Group are GHG emissions. The Group's GHG inventory includes carbon dioxide, methane, 
nitrous oxide, and hydrofluorocarbons, etc.. GHG emissions are presented as carbon dioxide equivalent and calculated in accordance with the GHG Protocol: 
Corporate Accounting and Reporting Standard. The GHG emissions (Scope 1 and 2) and the GHG Emission Intensity (Scope 1 and 2) are calculated based on 
Direct GHG emissions (Scope 1) and Indirect GHG emissions (Scope 2 – market-based).

2.�Direct GHG Emissions (Scope 1) are mainly from fuel consumption, refrigerant and fire extinguisher fillings escape. GHG emissions data is calculated based 
on the 2006 IPCC Guidelines for National Greenhouse Gas Inventories (2019 Revision) published by the Intergovernmental Panel on Climate Change (IPCC).

3.�Indirect GHG Emissions (Scope 2) are mainly from purchased electricity. The Chinese mainland refers to the National Grid Average Emission Factors 
published in Announcement on the Release of the Electricity Carbon Dioxide Emission Factor for 2023  issued by the Ministry of Ecology and Environment of 
the People's Republic of China and Singapore refers to the Singapore Grid Emission Factors published in the Electricity Grid Emission Factors and Upstream 
Fugitive Methane Emission Factor issued by Singapore Energy Market Authority. The market-based method applies the 2023 national average CO2 emission 
factor for electricity (excluding non-fossil fuel power from market-based transactions), considering the offsets from unbundled energy attribute certificates in 
the accounting of purchased non-renewable electricity.

4.�Indirect GHG Emissions (Scope 3) - Business Travel totalled 1,420.92 tonnes CO2e in 2025.

5.�Hazardous waste mainly includes waste toner cartridges, ink cartridges, waste fluorescent tubes, lead-acid batteries, etc. Waste toner cartridges, ink 
cartridges, waste fluorescent tubes and other hazardous office waste are recycled by qualified service providers.

6.��Non-hazardous waste mainly includes household garbage, which is calculated according to the Handbook on Domestic Discharge Efficiencies for Towns in 
the First Nationwide Census on Contaminant Discharge published by the State Council.

Key Performance Indicator Unit 2023 2024 2025

Direct GHG Emissions (Scope 1) Tonnes CO2e 277.43 664.81 446.39

Indirect GHG Emissions (Scope 2 – 
location-based) Tonnes CO2e 9,392.27 10,999.01 12,257.41

Indirect GHG Emissions (Scope 2 – 
market-based) Tonnes CO2e / 12,497.41 10,915.45

Indirect GHG Emissions (Scope 3) Tonnes CO2e 230,088.99 263,329.21 227,397.45

GHG Emissions (Scope 1 and 2) Tonnes CO2e / 13,162.22 11,361.85

GHG Emission Intensity (Scope 1 and 2) gCO2e/kWh / 1.75 1.52

Total Hazardous Waste Tonnes 7.14  1.54 0.69

Hazardous Waste Intensity Tonnes/million revenue 0.0030 0.0006 0.0003

Total Non-hazardous Waste Tonnes 85.59  70.66 48.08

Non-hazardous Waste Intensity Tonnes/million revenue  0.033  0.026 0.019
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Resource Use

Key Performance Indicator Unit 2023 2024 2025

Total Energy Consumption MWh 17,448.11  23,050.21 24,733.15

Direct Energy Consumption MWh 978.31  2,549.21 1,627.22

Petrol for Official Vehicles MWh 909.41  2,439.63 1,592.12

Diesel for Official Vehicles MWh 68.90  109.58 35.10

Indirect Energy Consumption MWh 16,469.80  20,501.00 23,105.93

Purchased Electricity MWh 16,469.80  20,501.00 23,105.93

Energy Consumption Intensity kWh/kWh 0.003  0.003 0.003

Water Consumption Tonnes 26,900.09  19,153.87 19,760.71

Water Consumption Intensity Tonnes/million revenue 10.39  6.96 7.77

Notes:

1.�Energy consumption is calculated by the data of purchased electricity and fuel with reference to the coefficients in the General Principles for Calculation of 
the Comprehensive Energy Consumption (GB/T 2589- 2020) , the national standards of the People's Republic of China. 

2.�Energy consumption intensity refers to the ratio of energy consumed to electricity generation. 

3.�Water consumption refers to tap water, which is sourced from municipal water supply. The group has no issue in sourcing water that is fit for purpose. 

4.According to the nature of operation, the indicators of the total packaging material used and intensity are not applicable to the Group.

Human Resources
Key Performance Indicator Unit 2023 2024 2025

Total Workforce Person 995 814 560

By Gender

Male Person 770 618 402

Female Person 225 196 158

By Employment Type

Management Person 297 180 181

Non-management Person 698 634 379
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Notes:

1. �Data divided by ethnicity only includes Chinese citizens.

Employee Turnover Rate

Key Performance Indicator Unit 2023 2024 2025

Overall Turnover Rate % 9.4 17.4 35.2

By Gender

Male % 9.8 18.7 38.3

Female % 7.8 12.9 25.5

Key Performance Indicator Unit 2023 2024 2025

By Age Group

Under 30 Years Old Person 163 126 59

30 (include) -50 (include) Years Old Person 727 591 431

Over 50 Years Old Person 105 97 70

By Lines of Service  

Headquarters and Management Centre Person 246 191 98

Project Development, Construction, and Operation 
Management Person 505 481 349

Design, Consulting and Other Businesses Activities Person 244 142 113

By Region

China (including Hong Kong, Macao, and Taiwan) Person 970 761 507

Other Countries and Regions Person 25 53 53

By Ethnicity

Han Person - 734 483

Mongolian Person - 13 9

Manchu Person - 13 13

Other Minority Nationalities Person - 29 17
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Note: 

1. �Turnover is defined as the employee who passes the probation period voluntarily (including retirement) and involuntarily leaves the Group. 

2. �During the reporting period, as the Group deepened organisational transformation and business focus, the number of employees saw a year-on-year 
decrease. This proactive adjustment in workforce structure also resulted in a temporary increase in the employee turnover rate during the same period. In 
optimising workforce allocation, we place high priority on retaining and engaging our core talent. Through initiatives such as strategic external recruitment 
and internal transfer mechanisms, we ensure the stability of key operational and technical positions. Additionally, by enhancing internal communication 
and support systems, we strive to minimise disruptions during the adjustment process. 

Employee Training

Key Performance Indicator Unit 2023 2024 2025

Training Hours per Employee Hour 37.47 59.06 22.97

Percentage of Total Employees Trained % 100 100 100

By Gender

Percentage of Male Employees Trained % 100 100 100

Percentage of Female Employees Trained % 100 100 100

Average Training Hours for Male Employees Hour 37.03 59.69 22.88

Average Training Hours for Female Employees Hour 38.98 57.09 23.18

By Employee Category

Percentage of Management Trained % 100 100 100

Percentage of Non-management Trained % 100 100 100

Average Training Hours for Management Hour 63.42 65.96 20.23

Average Training Hours for Non-management Hour 35.60 57.10 24.28

Key Performance Indicator Unit 2023 2024 2025

By Age Group

Under 30 Years Old % 16.0 24.1 33.7

30 (include) -50 (include) Years Old % 7.5 15.6 35.0

Over 50 Years Old % 11.0 18.5 37.5

By Region

China (including Hong Kong, Macao, and Taiwan) % 9.3 17.7 36.2

Other Countries and Regions % 10.7 11.7 23.2
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Health and Safety

New Employees

Key Performance Indicator Unit 2023 2024 2025

Number of Work-related Fatalities Person 0 0 0

Rate of Work-related Fatalities % 0 0 0

Lost Days Due to Work Injury  Day 0 98 0

Number of Recordable Occupational Injuries Incident 0 1 0

Lost-Time Injury Frequency Rate (LTIFR) Incident per 200,000 hours 0 0.11 0

Key Performance Indicator Unit 2023 2024 2025

Rate of New Employee Hires % 33.9 13.0 7.7

By Gender

Male  % 77.4 75.5 65.1

Female  % 22.6 24.5 34.9

By Age Group

Under 30 Years Old % 30.0 24.5 25.6

30 (include)-50 (include) Years Old % 66.2 68.9 67.4

Over 50 Years Old % 3.8 6.6 7.0

By Region

China (including Hong Kong, Macao, and 
Taiwan) % 97.3 76.4 67.4

Other Countries and Regions % 2.7 23.6 32.6

Percentage of Open Positions Filled by 
Internal Employees % 28.9 45.9 38.6

Suppliers

Key Performance Indicator Unit 2023 2024 2025

Total Number of Suppliers Number 295 382 341

By Region

China (including Hong Kong, Macao, and Taiwan) Number 284 371 329
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Key Performance Indicator Unit 2023 2024 2025

Total Amount of Community Donations ten thousand RMB 207.28 126.09 119.70

Anti-corruption

Community Donations

Key Performance Indicator Unit 2023 2024 2025

Number of Concluded Legal Cases Regarding Corrupt 
Practices Brought Against the Group's employees Case 0 0 0

Number of Concluded Legal Cases Regarding Corrupt 
Practices Brought Against the Group Case 0 0 0

Participation Rate of Anti-corruption Training for 
Employees  %  94.3 94.4 93.2

Participation Rate of Anti-corruption Training for 
Directors  %  100 100 100

Note:

1. The total number of Tier-1 suppliers refers to the aggregate number of direct engineering equipment suppliers.

2. The total number of significant suppliers refers to the aggregate number of turbine, module, and energy storage suppliers.

Key Performance Indicator Unit 2023 2024 2025

Other Countries and Regions Number 11 11 12

Total Number of Tier-1 Suppliers Number / 370 331

Total Number of Significant Suppliers Number / 51 43

Total Number of Significant Suppliers in Tier-1 Number / 39 33

Total Number of Significant Suppliers in Non Tier-1 Number / 12 10
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ESG Reporting Code Index
Subject Areas  Disclosure Requirements  Remarks 

Governance Structure 

—

A statement from the board containing the following elements:

(i) a disclosure of the board's oversight of ESG issues;

(ii) the board's ESG management approach and strategy, including the process 
used to evaluate, prioritise and manage material ESG-related issues (including risks 
to the issuer's businesses); and

(iii) how the board reviews progress made against ESG-related goals and targets 
with an explanation of how they relate to the issuer's businesses.

Introduction

> About the Report

Concord Symbiosis Co-creating 
Sustainability 

>ESG Development Strategy

 

Reporting Principles 

—

A description of, or an explanation on, the application of the following Reporting 
Principles in the preparation of the ESG report:

Materiality: The ESG report should disclose: (i) the process to identify and the 
criteria for the selection of material ESG factors; (ii) if a stakeholder engagement is 
conducted, a description of significant stakeholders identified, and the process and 
results of the issuer's stakeholder engagement.

Quantitative: Information on the standards, methodologies, assumptions and/or 
calculation tools used, and source of conversion factors used, for the reporting of 
emissions/energy consumption (where applicable) should be disclosed.

Consistency: The issuer should disclose in the ESG report any changes to the 
methods or KPIs used, or any other relevant factors affecting a meaningful 
comparison.

Introduction

> About the Report

Reporting Boundary 

—

A narrative explaining the reporting boundaries of the ESG report and describing 
the process used to identify which entities or operations are included in the ESG 
report. If there is a change in the scope, the issuer should explain the difference 
and reason for the change.

Introduction

> About the Report

Environmental

Aspect A1: Emissions

General Disclosure

Information on: 

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on 
the issuer

relating to air emissions, discharges into water and land, and generation of 
hazardous and non-hazardous waste.

Harmony with Nature: Greening 
the Future 

>Low-carbon and Green 
Operations

>Ecological Balance in Nature

Appendix

>Key Performance Indicators

A1.1 The types of emissions and respective emissions data.
Appendix

>Key Performance Indicators

A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity 
(e.g. per unit of production volume, per facility). 

Appendix

>Key Performance Indicators

A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, 
intensity (e.g. per unit of production volume, per facility).

Appendix

>Key Performance Indicators

A1.5 Description of emissions target(s) set and steps taken to achieve them.

Harmony with Nature: Greening 
the Future

>Low-carbon and Green 
Operations

Appendix

>Key Performance Indicators
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Subject Areas  Disclosure Requirements  Remarks 

Aspect A1: Emissions
A1.6 Description of how hazardous and non-hazardous wastes are handled, 
and a description of reduction target(s) set and steps taken to achieve 
them.

Harmony with Nature: Greening the Future
>Low-carbon and Green Operations
Appendix
>Key Performance Indicators

Aspect A2: Use of Resources 

General Disclosure
Policies on the efficient use of resources, including energy, water and other 
raw materials. 

Harmony with Nature: Greening the Future
>Low-carbon and Green Operations

A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, 
gas or oil) in total (kWh in '000s) and intensity (e.g. per unit of production 
volume, per facility).

Appendix
>Key Performance Indicators

A2.2 Water consumption in total and intensity (e.g. per unit of production 
volume, per facility).

Appendix
>Key Performance Indicators

A2.3 Description of energy use efficiency target(s) set and steps taken to 
achieve them.

Harmony with Nature: Greening the Future
>Low-carbon and Green Operations
Appendix
>Key Performance Indicators

A2.4 Description of whether there is any issue in sourcing water that is fit for 
purpose, water efficiency target(s) set and steps taken to achieve them.

Harmony with Nature: Greening the Future
>Low-carbon and Green Operations
Appendix
>Key Performance Indicators

A2.5 Total packaging material used for finished products (in tonnes) and, if 
applicable, with reference to per unit produced. Not applicable

Aspect A3: The Environment 
and Natural Resources 

General Disclosure
Policies on minimising the issuer's significant impacts on the environment 
and natural resources.

Harmony with Nature: Greening the Future
>Ecological Balance in Nature

A3.1 Description of the significant impacts of activities on the environment and 
natural resources and the actions taken to manage them.

Harmony with Nature: Greening the Future
>Ecological Balance in Nature

Social

Aspect B1: Employment

General Disclosure 
Information on:
(a) the policies; and 
(b) compliance with relevant laws and regulations that have a significant 
impact on the issuer
relating to compensation and dismissal, recruitment and promotion, 
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.

Harmonised Growth: Nurturing Talent

B1.1 Total workforce by gender, employment type (for example, full- or part-
time), age group and geographical region.

Harmonised Growth: Nurturing Talent
> High Collaboration 
Appendix
>Key Performance Indicators

B1.2 Employee turnover rate by gender, age group and geographical region.
Appendix
>Key Performance Indicators

Aspect B2: Health and Safety 

General Disclosure
Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant 
impact on the issuer
relating to providing a safe working environment and protecting employees 
from occupational hazards.

Collaborative Future: Pursuing Excellence
> Comprehensive Safety Management
Harmonised Growth: Nurturing Talent
> High Collaboration

B2.1 Number and rate of work-related fatalities occurred in each of the past 
three years including the reporting year.

Appendix
>Key Performance Indicators

B2.2 Lost days due to work injury
Appendix
>Key Performance Indicators
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Subject Areas  Disclosure Requirements  Remarks 

Aspect B2: Health and Safety  B2.3 Description of occupational health and safety measures adopted, and 
how they are implemented and monitored.

Collaborative Future: Pursuing Excellence
> Comprehensive Safety Management
Harmonised Growth: Nurturing Talent
> High Collaboration

Aspect B3: Development and 
Training 

General Disclosure
Policies on improving employees' knowledge and skills for discharging 
duties at work. Description of training activities.

Harmonised Growth: Nurturing Talent
> High Growth 

B3.1 The percentage of employees trained by gender and employee 
category (e.g. senior management, middle management). 

Appendix
>Key Performance Indicators

B3.2 The average training hours completed per employee by gender and 
employee category.

Appendix
>Key Performance Indicators

Aspect B4: Labour Standards 

General Disclosure 
Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant 
impact on the issuer
relating to preventing child and forced labour.

Harmonised Growth: Nurturing Talent
> High Collaboration

B4.1 Description of measures to review employment practices to avoid 
child and forced labour.

Harmonised Growth: Nurturing Talent
> High Collaboration

B4.2 Description of steps taken to eliminate such practices when 
discovered.

Harmonised Growth: Nurturing Talent
> High Collaboration

Aspect B5: Supply Chain 
Management 

General Disclosure: Policies on managing environmental and social risks of 
the supply chain.

Collaborative Future: Pursuing Excellence
> Responsible Supply Chain

B5.1 Number of suppliers by geographical region.
Appendix
>Key Performance Indicators

B5.2 Description of practices relating to engaging suppliers, number of 
suppliers where the practices are being implemented, and how they are 
implemented and monitored.

Collaborative Future: Pursuing Excellence
> Responsible Supply Chain

B5.3 Description of practices used to identify environmental and social risks 
along the supply chain, and how they are implemented and monitored.

Collaborative Future: Pursuing Excellence
> Responsible Supply Chain

B5.4 Description of practices used to promote environmentally preferable 
products and services when selecting suppliers, and how they are 
implemented and monitored.

Harmony with Nature: Greening the Future
>Low-carbon and Green Operation
Collaborative Future: Pursuing Excellence
> Responsible Supply Chain

Aspect B6: Product 
Responsibility 

General Disclosure 
Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant 
impact on the issuer
relating to health and safety, advertising, labelling and privacy matters 
relating to products and services provided and methods of redress.

Collaborative Future: Pursuing Excellence
> Product Responsibility Guarantee
Holistic Governance: Sustaining Progress
> Compliance Management 

B6.1 Percentage of total products sold or shipped subject to recalls for 
safety and health reasons. Not applicable

B6.2 Number of products and service related complaints received and how 
they are dealt with.

Collaborative Future: Pursuing Excellence
>Product Responsibility Guarantee

B6.3 Description of practices relating to observing and protecting 
intellectual property rights.

Holistic Governance: Sustaining Progress
>Product Responsibility Guarantee 

B6.4 Description of quality assurance process and recall procedures.
Collaborative Future: PursuingExcellence
> Product Responsibility Guarantee

B6.5 Description of consumer data protection and privacy policies, and how 
they are implemented and monitored.

Collaborative Future: Pursuing Excellence
>Product Responsibility Guarantee
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Subject Areas  Disclosure Requirements  Remarks 

Aspect B7: Anti-corruption

General Disclosure 
Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant 
impact on the issuer
relating to bribery, extortion, fraud and money laundering.

Holistic Governance: Sustaining Progress
>Compliance Management 

B7.1 Number of concluded legal cases regarding corrupt practices brought 
against the issuer or its employees during the reporting period and the 
outcomes of the cases.

Appendix
>Key Performance Indicators

B7.2 Description of preventive measures and whistle-blowing procedures, 
and how they are implemented and monitored.

Holistic Governance: Sustaining Progress
>Compliance Management

B7.3 Description of anti-corruption training provided to directors and staff.

Holistic Governance: Sustaining Progress
>Compliance Management
Appendix
>Key Performance Indicators 

Aspect B8: Community 
Investment 

General Disclosure 
Policies on community engagement to understand the needs of the 
communities where the issuer operates and to ensure its activities take into 
consideration the communities' interests.

Concerted Efforts: Creating Shared 
Prosperity
>Community Integration and Development
>Social Contribution

B8.1 Focus areas of contribution (e.g. education, environmental concerns, 
labour needs, health, culture, sport).

Concerted Efforts: Creating Shared 
Prosperity
>Community Integration and 
Development
>Social Contribution

B8.2 Resources contributed (e.g. money or time) to the focus area

Concerted Efforts: Creating Shared 
Prosperity
>Community Integration and 
Development
>Social Contribution 
Appendix
>Key Performance Indicators 

Part D: Climate-related 
Disclosures

(I) Governance

19. An issuer shall disclose information about:
(a)the governance body(s) (which can include a 
board, committee or equivalent body charged with 
governance) or individual(s) responsible for oversight 
of climate-related risks and opportunities.
(b) management's role in the governance processes, 
controls and procedures used to monitor, manage and 
oversee climate-related risks and opportunities.

Harmony with Nature: Greening the Future
>Responding to Climate Change

(II) Strategy
Climate-related 
risks and 
opportunities

20. An issuer shall disclose information to enable 
an understanding of climate-related risks and 
opportunities that could reasonably be expected to 
affect the issuer's cash flows, its access to finance or 
cost of capital over the short, medium or long term. 
Specifically, the issuer shall:
(a)describe climate-related risks and opportunities 
that could reasonably be expected to affect the issuer's 
cash flows, its access to finance or cost of capital over 
the short, medium or long term;
(b)explain, for each climate-related risk the issuer has 
identified, whether the issuer considers the risk to 
be a climate-related physical risk or climate-related 
transition risk;
(c)specify, for each climate-related risk and opportunity 
the issuer has identified, over which time horizons 
– short, medium or long term – the effects of each 
climate-related risk and opportunity could reasonably 
be expected to occur; and
(d)explain how the issuer defines 'short term', 'medium 
term' and 'long term' and how these definitions are 
linked to the planning horizons used by the issuer for 
strategic decision-making.

Harmony with Nature: Greening the Future
>Responding to Climate Change
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Subject Areas  Disclosure Requirements  Remarks 

(II) Strategy

Business model 
and value chain

21. An issuer shall disclose information that enables an 
understanding of the current and anticipated effects of 
climate-related risks and opportunities on the issuer's 
business model and value chain. Specifically, the issuer 
shall disclose:
(a)a description of the current and anticipated effects 
of climate-related risks and opportunities on the 
issuer's business model and value chain; and
(b)a description of where in the issuer's business model 
and value chain climate-related risks and opportunities 
are concentrated (for example, geographical areas, 
facilities and types of assets).

Harmony with Nature: Greening the Future
>Responding to Climate Change

Strategy and 
decision-
making

22. An issuer shall disclose information that enables 
an understanding of the effects of climate-related risks 
and opportunities on its strategy and decision-making. 
Specifically, the issuer shall disclose:
(a)information about how the issuer has responded 
to, and plans to respond to, climate-related risks and 
opportunities in its strategy and decision-making, 
including how the issuer plans to achieve any climate-
related targets it has set and any targets it is required to 
meet by law or regulation.
(b)information about how the issuer is resourcing, and 
plans to resource, the activities disclosed in accordance 
with paragraph 22(a).

Harmony with Nature: Greening the Future
>Responding to Climate Change

23. An issuer shall disclose information about the 
progress of plans disclosed in previous reporting 
periods in accordance with paragraph 22(a).

Harmony with Nature: Greening the Future
>Responding to Climate Change

Financial 
position, 
financial 
performance 
and cash flows

Current financial effect
24. An issuer shall disclose qualitative and quantitative 
information about:
(a)how climate-related risks and opportunities have 
affected its financial position, financial performance 
and cash flows for the reporting period; and
(b)the climate-related risks and opportunities identified 
in paragraph 24(a) for which there is a significant risk of 
a material adjustment within the next annual reporting 
period to the carrying amounts of assets and liabilities 
reported in the related financial statements.

Harmony with Nature: Greening the Future
>Responding to Climate Change

Anticipated financial effect
25. The issuer shall provide qualitative and quantitative 
disclosures about:
(a)how the issuer expects its financial position to 
change over the short, medium and long term, given 
its strategy to manage climate-related risks and 
opportunities, taking into consideration:
(i)its investment and disposal plans; and
(ii)its planned sources of funding to implement its 
strategy; and
(b)how the issuer expects its financial performance and 
cash flows to change over the short, medium and long 
term, given its strategy to manage climate-related risks 
and opportunities.

Harmony with Nature: Greening the Future
>Responding to Climate Change

Climate 
resilience

26.An issuer shall disclose information that enables 
an understanding of the resilience of the issuer's 
strategy and business model to climate-related 
changes, developments and uncertainties, taking into 
consideration the issuer's identified climate-related 
risks and opportunities. An issuer shall use climate-
related scenario analysis to assess its climate resilience 
using an approach that is commensurate with an 
issuer's circumstances. In providing quantitative 
information, the issuer may disclose a single amount 
or a range. Specifically, the issuer shall disclose:
(a)the issuer's assessment of its climate resilience as at 
the reporting date;
(b)how and when the climate-related scenario analysis 
was carried out.

Harmony with Nature: Greening the Future
>Responding to Climate Change
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Subject Areas  Disclosure Requirements  Remarks 

(III) Risk Management

27. An issuer shall disclose information about:
(a)the processes and related policies it uses to identify, 
assess, prioritise and monitor climate-related risks;
(b)the processes the issuer uses to identify, assess, 
prioritise and monitor climate-related opportunities 
(including information about whether and how the 
issuer uses climate-related scenario analysis to inform 
its identification of climate-related opportunities); and
(c)the extent to which, and how, the processes for 
identifying, assessing, prioritising and monitoring climate-
related risks and opportunities are integrated into and 
inform the issuer's overall risk management process.

Harmony with Nature: Greening the Future
>Responding to Climate Change

(IV) Metrics and Targets

Greenhouse gas 
emissions

28. An issuer shall disclose its absolute gross 
greenhouse gas emissions generated during the 
reporting period, expressed as metric tons of CO2 
equivalent, classified as:
(a)Scope 1 greenhouse gas emissions;
(b)Scope 2 greenhouse gas emissions; and
(c)Scope 3 greenhouse gas emissions.

Harmony with Nature: Greening the Future
>Responding to Climate Change
Key Performance Indicators
> Emissions

29. An issuer shall:
(a)measure its greenhouse gas emissions in accordance 
with the Greenhouse Gas Protocol: A Corporate 
Accounting and Reporting Standard (2004)  unless 
required by a jurisdictional authority or another 
exchange on which the issuer is listed to use a different 
method for measuring greenhouse gas emissions;
(b)disclose the approach it uses to measure its 
greenhouse gas emissions;
(c)for Scope 2 greenhouse gas emissions disclosed in 
accordance with paragraph 28(b), disclose its location-
based Scope 2 greenhouse gas emissions, and provide 
information about any contractual instruments that is 
necessary to enable an understanding of the issuer's 
Scope 2 greenhouse gas emissions; and
(d)for Scope 3 greenhouse gas emissions disclosed 
in accordance with paragraph 28(c), disclose the 
categories included within the issuer's measure of 
Scope 3 greenhouse gas emissions, in accordance with 
the Scope 3 categories described in the Greenhouse 
Gas Protocol Corporate Value Chain (Scope 3) 
Accounting and Reporting Standard (2011).

Harmony with Nature: Greening the Future
>Responding to Climate Change
Key Performance Indicators
> Emissions

Climate-related 
transition risks

30. An issuer shall disclose the amount and percentage 
of assets or business activities vulnerable to climate-
related transition risks.

Reliable data is currently unavailable to 
calculate this indicator's amount and 
percentage.

Climate-related 
physical risks

31. An issuer shall disclose the amount and percentage 
of assets or business activities vulnerable to climate-
related physical risks.

Reliable data is currently unavailable to 
calculate this indicator's amount and 
percentage.

Climate-related 
opportunities

32. An issuer shall disclose the amount and percentage 
of assets or business activities aligned with climate-
related opportunities.

Harmony with Nature: Greening the Future
>Responding to Climate Change

Capital 
deployment

33. An issuer shall disclose the amount of capital 
expenditure, financing or investment deployed towards 
climate-related risks and opportunities.

Harmony with Nature: Greening the Future
>Responding to Climate Change

Internal carbon 
prices

34. An issuer shall disclose:
(a)an explanation of whether and how the issuer 
is applying a carbon price in decision-making (for 
example, investment decisions, transfer pricing, and 
scenario analysis); and
(b)the price of each metric tonne of greenhouse gas 
emissions the issuer uses to assess the costs of its 
greenhouse gas emissions;
or an appropriate negative statement that the issuer 
does not apply a carbon price in decision-making.

The Group has not yet applied carbon 
pricing in its decision-making processes.

Remuneration
35. An issuer shall disclose whether and how climate-
related considerations are factored into remuneration 
policy, or an appropriate negative statement.

Harmony with Nature: Greening the Future
>Responding to Climate Change
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Subject Areas  Disclosure Requirements  Remarks 

(IV) Metrics and Targets Climate-related 
targets

37. An issuer shall disclose (a) the qualitative and 
quantitative climate-related targets the issuer has set to 
monitor progress towards achieving its strategic goals; 
and (b) any targets the issuer is required to meet by law 
or regulation, including any greenhouse gas emissions 
targets. For each target, the issuer shall disclose:
(a)the metric used to set the target;
(b)the objective of the target (for example, mitigation, 
adaptation or conformance with science-based 
initiatives);
(c)the part of the issuer to which the target applies (for 
example, whether the target applies to the issuer in its 
entirety or only a part of the issuer, such as a specific 
business unit or geographic region);
(d)the period over which the target applies;
(e)the base period from which progress is measured;
(f)milestones or interim targets (if any);
(g)if the target is quantitative, whether the target is an 
absolute target or an intensity target; and
(h)how the latest international agreement on climate 
change, including jurisdictional commitments that 
arise from that agreement, has informed the target.

Harmony with Nature: Greening the Future
>Responding to Climate Change

38. An issuer shall disclose information about its 
approach to setting and reviewing each target, and 
how it monitors progress against each target, including:
(a)whether the target and the methodology for setting 
the target has been validated by a third party;
(b)the issuer's processes for reviewing the target;
(c)the metrics used to monitor progress towards 
reaching the target; and
(d)any revisions to the target and an explanation for 
those revisions.

Harmony with Nature: Greening the Future
>Responding to Climate Change

39. An issuer shall disclose information about its 
performance against each climate-related target 
and an analysis of trends or changes in the issuer's 
performance.

Harmony with Nature: Greening the Future
>Responding to Climate Change

40. For each greenhouse gas emissions target disclosed 
in accordance with paragraphs 37 to 39, an issuer shall 
disclose:
(a)which greenhouse gases are covered by the target;
(b)whether Scope 1, Scope 2 or Scope 3 greenhouse 
gas emissions are covered by the target;
(c)whether the target is a gross greenhouse gas 
emissions target or a net greenhouse gas emissions 
target. If the issuer discloses a net greenhouse 
gas emissions target, the issuer is also required to 
separately disclose its associated gross greenhouse gas 
emissions target;
(d)whether the target was derived using a sectoral 
decarbonisation approach; and
(e)the issuer's planned use of carbon credits to 
offset greenhouse gas emissions to achieve any net 
greenhouse gas emissions target. 

Harmony with Nature: Greening the Future
>Responding to Climate Change
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Statement of use Concord New Energy Group Limited and its subsidiaries have reported the information referenced in this GRI 
Content Index for the period from 2025.1.1 to 2025.12.31 with reference to the GRI Standards.

GRI 1 used  GRI 1:Foundation 2021

GRI Standards Index

GRI STANDARD DISCLOSURE LOCATION

GRI 2: General Disclosures 
2021 

1. Organization and its 
reporting practices 

2-1 Organisational details
Introduction
>About Concord New Energy

2-2 Entities included in the organization's sustainability 
reporting

Introduction
> About the Report

2-3 Reporting period, frequency and contact point
Introduction
> About the Report

2-4 Restatements of information There was no restatements of information in 
this year.

2-5 External assurance
Appendix
>Independence Assurance Statement

2. Activities and workers

2-6 Activities, value chain and other business relationships
Introduction
>About Concord New Energy

2-7 Employees
Appendix
>Key Performance Indicators

2-8 Workers who are not employees There are no workers who are not employees.

3. Governance 

2-9 Governance structure and composition

Introduction
>About the Report
Concord Symbiosis: Co-creating Sustainability
>ESG Development Strategy

2-10 Nomination and selection of the highest governance 
body Please refer to 2025 Annual Report

2-11 Chair of the highest governance body Shunxing Liu

2-12 Role of the highest governance body in overseeing the 
management of impacts 

Introduction
>About the Report
Concord Symbiosis : Co-creating Sustainability 
>ESG Development Strategy
Harmony with Nature: Greening the Future
>Responding to Climate Change

2-13 Delegation of responsibility for managing impacts
Concord Symbiosis : Co-creating Sustainability
>ESG Development Strategy
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GRI STANDARD DISCLOSURE LOCATION

3. Governance 

2-14 Role of the highest governance body in sustainability 
reporting

Introduction
>About the Report
 Concord Symbiosis : Co-creating Sustainability
>ESG Development Strategy

2-15 Conflicts of interest Please refer to 2025 Annual Report

2-16 Communication of critical concerns
 Concord Symbiosis : Co-creating Sustainability
>Materiality Assessment
>ESG Development Strategy

2-17 Collective knowledge of the highest governance body

The Group regularly or irregularly provides 
the directors with the latest laws, regulations 
and regulatory requirements documents and 
carries out necessary training, including but 
not limited to ESG general knowledge, climate 
change, anti-corruption, etc.

2-18 Evaluation of the performance of the highest 
governance body Please refer to 2025 Annual Report

2-19 Remuneration policies Please refer to 2025 Annual Report

2-20 Process to determine remuneration Please refer to 2025 Annual Report

4. Strategy, policies and 
practices 

2-22 Statement on sustainable development strategy
Concord Symbiosis : Co-creating Sustainability
>ESG Development Strategy

2-23 Policy commitments
Harmonised Growth: Nurturing Talent
> High Collaboration

2-24 Embedding policy commitments
Harmonised Growth: Nurturing Talent
> High Collaboration

2-25 Processes to remediate negative impacts

Holistic Governance: Sustaining Progress
> Compliance Management
Harmonised Growth: Nurturing Talent
> High Collaboration 
>High Motivation

2-26 Mechanisms for seeking advice and raising concerns

Holistic Governance: Sustaining Progress
> Compliance Management
Harmonised Growth: Nurturing Talent
> High Collaboration 
>High Motivation

2-27 Compliance with laws and regulations No major environment-related violation of laws 
and regulations has occurred in this year.

2-28 Membership associations The Group is a member of UNGC.

5. Stakeholder engagement

2-29 Approach to stakeholder engagement
Concord Symbiosis : Co-creating Sustainability
>Materiality Assessment

2-30 Collective bargaining agreements
Harmonised Growth: Nurturing Talent
> High Collaboration
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GRI STANDARD DISCLOSURE LOCATION

GRI 3: Material Topics 2021

3-1 Process to determine material topics
Concord Symbiosis : Co-creating Sustainability

>Materiality Assessment

3-2 List of material topics
Concord Symbiosis : Co-creating Sustainability

>Materiality Assessment

3-3 Management of material topics Please refer to the following table.

GRI STANDARD LOCATION

GRI 201: Economic 
Performance

GRI 3:Management of material 
topics How it manages economic performance Please refer to 2025 Annual Report

Topic disclosures

201-1 Direct economic value generated and 
distributed

Please refer to the 2025 Annual 
Report  for operation related financial 
information. Other information is 
subject to confidentiality requirements 
and will not be reported.

201-2 Financial implications and other risks 
and opportunities due to climate change

Harmony with Nature: Greening the 
Future

>Responding to Climate Change

GRI 204:Procurement 
practices

GRI 3: Management of 
material topics How it manages procurement practices

Collaborative Future: Pursuing 
Excellence

>Responsible Supply Chain

GRI 205:Anti-corruption

GRI 3: Management of 
material topics How it manages anti-corruption

Holistic Governance: Sustaining 
Progress

> Compliance Management

Topic disclosures

205-2 Communication and training about 
anti-corruption policies and procedures

Holistic Governance: Sustaining 
Progress

> Compliance Management

Appendix

>Key Performance Indicators

205-3 Confirmed incidents of corruption and 
actions taken

Holistic Governance: Sustaining 
Progress

> Compliance Management

Appendix

>Key Performance Indicators

GRI 302:Energy GRI 3:Management of material 
topics How it manages energy

Harmony with Nature: Greening the 
Future

> Low-carbon and Green Operation
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GRI STANDARD LOCATION

GRI 302:Energy Topic disclosures

302-1 Energy consumption within the 
organization

Appendix

>Key Performance Indicators

302-3 Energy intensity
Appendix

>Key Performance Indicators

302-4 Reduction of energy consumption
Harmony with Nature: Greening the 
Future

> Low-Carbon and Green Operation

302-5 Reductions in energy requirements of 
products and services

Harmony with Nature: Greening the 
Future

> Low-Carbon and Green Operation

GRI 303: Water and Effluents

GRI 3:Management of material 
topics

How it manages water and effluents

Harmony with Nature: Greening the 
Future

> Low-Carbon and Green Operation

>Ecological Balance in Nature

303-1 Interactions with water as a shared 
resource

Harmony with Nature: Greening the 
Future

>Ecological Balance in Nature

303-2 Management of water discharge-
related impacts

Harmony with Nature: Greening the 
Future

> Low-Carbon and Green Operation

Topic disclosures 303-3 Water withdrawal

Harmony with Nature: Greening the 
Future

>Ecological Balance in Nature

Appendix

>Key Performance Indicators

GRI 304: Biodiversity

GRI 3:Management of material 
topics How it manages biodiversity 

Harmony with Nature: Greening the 
Future

>Ecological Balance in Nature

Topic disclosures

304-1 Operational sites owned, leased, 
managed in, or adjacent to, protected areas 
and areas of high biodiversity value outside 
protected areas

Harmony with Nature: Greening the 
Future

>Ecological Balance in Nature 

304-2 Significant impacts of activities, 
products and services on biodiversity 

Harmony with Nature: Greening the 
Future

>Ecological Balance in Nature 

304-3 Habitats protected or restored
Harmony with Nature: Greening the 
Future

>Ecological Balance in Nature 

GRI 305: Emissions GRI 3: Management of 
material topics How it manages emissions

Harmony with Nature: Greening the 
Future

> Low-Carbon and Green Operation 
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GRI STANDARD LOCATION

GRI 305: Emissions Topic disclosures

305-1 Direct (Scope 1) GHG emissions
Appendix

>Key Performance Indicators 

305-2 Energy indirect (Scope 2) GHG 
emissions

Appendix

>Key Performance Indicators 

305-3 Other indirect (Scope 3) GHG emissions
Harmony with Nature: Greening the 
Future

>Responding to Climate Change

305-4 GHG emissions intensity
Appendix

>Key Performance Indicators 

305-5 Reduction of GHG emissions

Harmony with Nature: Greening the 
Future

>Responding to Climate Change

> Low-Carbon and Green Operation

GRI 306: Waste 

GRI 3: Management of 
material topics How it manages waste

Harmony with Nature: Greening the 
Future

> Low-Carbon and Green Operation

Topic disclosures

306-1 Waste generation and significant

waste-related impacts

Harmony with Nature: Greening the 
Future

> Low-Carbon and Green Operation

306-2 Management of significant waste 
related impacts

Harmony with Nature: Greening the 
Future

> Low-Carbon and Green Operation

306-3 Waste generated
Appendix

>Key Performance Indicators 

GRI 308: Supplier 
Environmental Assessment

GRI 3: Management of 
material topics

How it manages supplier environmental 
assessment

Collaborative Future: Pursuing 
Excellence

>Responsible Supply Chain 

Topic disclosures

308-1 New suppliers that were screened 
using environmental criteria

Collaborative Future: Pursuing 
Excellence

>Responsible Supply Chain 

308-2 Negative environmental impacts in the 
supply chain and actions taken

Collaborative Future: Pursuing 
Excellence

>Responsible Supply Chain 

GRI 401:Employment

GRI 3: Management of 
material topics How it manages employment

Harmonised Growth: Nurturing Talent

> High Collaboration 

Topic disclosures

401-1 New employee hires and employee 
turnover

Appendix

>Key Performance Indicators 

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

Harmonised Growth: Nurturing Talent

>High Motivation

401-3 Parental leave
Harmonised Growth: Nurturing Talent

>High Motivation
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GRI STANDARD LOCATION

GRI 403:Occupational Health 
and Safety

GRI 3: Management of 
material topics

How it manages occupational health and 
safety

Collaborative Future: Pursuing 
Excellence

>Comprehensive Safety Management

403-1 Occupational health and safety 
management system

Collaborative Future: Pursuing 
Excellence

>Comprehensive Safety Management

403-2 Hazard identification, risk assessment, 
and incident investigation

Collaborative Future: Pursuing 
Excellence

>Comprehensive Safety Management

403-3 Occupational health services
Collaborative Future: Pursuing 
Excellence

>Comprehensive Safety Management

403-4 Worker participation, consultation, and 
communication on occupational health and 
safety

Collaborative Future: Pursuing 
Excellence

>Comprehensive Safety Management

403-5 Worker training on occupational health 
and safety

Collaborative Future: Pursuing 
Excellence

>Comprehensive Safety Management

403-6 Promotion of worker health
Collaborative Future: Pursuing 
Excellence

>Comprehensive Safety Management

403-7 Prevention and mitigation of 
occupational health and safety impacts 
directly linked by business relationships

Collaborative Future: Pursuing 
Excellence

>Comprehensive Safety Management

Topic disclosures

403-8 Workers covered by an occupational 
health and safety management system

Collaborative Future: Pursuing 
Excellence

>Comprehensive Safety Management

403-9 Work-related injuries

Collaborative Future: Pursuing 
Excellence

>Comprehensive Safety Management

Appendix

>Key Performance Indicators 

403-10 Work-related ill health
Collaborative Future: Pursuing 
Excellence

>Comprehensive Safety Management

GRI 404: Training and 
Education

GRI 3: Management of 
material topics How it manages training and education

Harmonised Growth: Nurturing Talent

> High Growth 

Topic disclosures

404-1 Average hours of training per year per 
employee

Appendix

>Key Performance Indicators 

404-2 Programmes for upgrading employee 
skills and transition assistance programmes

Harmonised Growth: Nurturing Talent

> High Growth 

404-3 Percentage of employees receiving 
regular performance and career development 
reviews

Harmonised Growth: Nurturing Talent

> High Growth 
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GRI STANDARD LOCATION

GRI 405:Diversity and Equal 
Opportunity

GRI 3: Management of 
material topics

How it manages diversity and equal 
opportunity

Harmonised Growth: Nurturing Talent

> High Collaboration

Topic disclosures 405-1 Diversity of governance bodies and 
employees

Harmonised Growth: Nurturing Talent

> High Collaboration

 Appendix

>Key Performance Indicators 

GRI 406:Non-discrimination

GRI 3: Management of 
material topics How it manages non-discrimination

Harmonised Growth: Nurturing Talent

> High Collaboration

Topic disclosures 406-1 Incidents of discrimination and 
corrective actions taken

No incidents of discrimination have 
occurred in this year.

GRI 408:Child Labour

GRI 3: Management of 
material topics How it manages child labour

Harmonised Growth: Nurturing Talent

> High Collaboration

Topic disclosures 408-1 Operations and suppliers at significant 
risk for incidents of child labour

No incidents of child labour have 
occurred in this year.

GRI 409:Forced or 
Compulsory Labour

GRI 3: Management of 
material topics How it manages forced or compulsory labour

Harmonised Growth: Nurturing Talent

> High Collaboration

Topic disclosures
409-1 Operations and suppliers at significant 
risk for incidents of forced or compulsory 
labour

No incidents of forced or compulsory 
labour have occurred in this year.

GRI 413:Local Communities

GRI 3: Management of 
material topics How it manages local communities

Concerted Efforts: Creating Shared 
Prosperity

>Community Integration and 
Development

>Social Contribution

Topic disclosures

413-1 Operations with local community 
engagement, impact assessments, and 
development programmes

Concerted Efforts: Creating Shared 
Prosperity

>Community Integration and 
Development

>Social Contribution
413-2 Operations with significant actual 
and potential negative impacts on local 
communities

There were no operating points with 
actual or potential significant negative 
impact on local community during this year

GRI 414:Supplier Social 

Assessment

GRI 3: Management of 
material topics How it manages supplier social assessment

Collaborative Future: Pursuing 
Excellence

>Responsible Supply Chain 

Topic disclosures

414-1 New suppliers that were screened 
using social criteria

Collaborative Future: Pursuing 
Excellence

>Responsible Supply Chain 

414-2 Negative social impacts in the supply 
chain and actions taken

Collaborative Future: Pursuing 
Excellence

>Responsible Supply Chain 

GRI 418: Customer Privacy

GRI 3: Management of 
material topics How it manages customer privacy

Collaborative Future: Pursuing 
Excellence

>Product Responsibility Guarantee 

Topic disclosures
418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

No substantiated complaints 
concerning breaches of customer 
privacy and losses of customer data 
have occurred in this year

/  100  /

2025 AppendixConcord New Energy Group  ｜  Environmental, Social and Governance Report



Independent Assurance Report

/  101  /

2025 AppendixConcord New Energy Group  ｜  Environmental, Social and Governance Report



/  102  /

2025 AppendixConcord New Energy Group  ｜  Environmental, Social and Governance Report



/  103  /

2025 AppendixConcord New Energy Group  ｜  Environmental, Social and Governance Report



/  104  /

2025 AppendixConcord New Energy Group  ｜  Environmental, Social and Governance Report



/  105  /

2025 AppendixConcord New Energy Group  ｜  Environmental, Social and Governance Report



Basis of Reporting
Except where otherwise stated, the reporting boundary of environmental data presented herein covers Singapore headquarters and subsidiary of Concord 
New Energy Group Limited in China. For the statistical scope of other data, please refer to the relevant notes.

1. Direct GHG Emissions (Scope 1)  (Tonnes CO2e): Direct GHG emissions (Scope 1) refers to the direct greenhouse gas emissions from petrol and diesel 
consumption, refrigerant and fire extinguisher filling fugitive emissions of the Singapore headquarters and subsidiary of Concord New Energy Group Limited 
in China during the reporting period, in accordance with the National Standard of the People's Republic of China General Rules for the Calculation of 
Comprehensive Energy Consumption (GB/T 2589-2020) and the 2006 IPCC Guidelines for National Greenhouse Gas Inventories (2019 Revision) published by 
the Intergovernmental Panel on Climate Change (IPCC).

2. Indirect GHG Emissions (Scope 2 – location-based) (Tonnes CO2e): Indirect GHG emissions (Scope 2 – location-based) refers to the indirect greenhouse 
gas emissions generated by the purchased electricity of the Singapore headquarters and subsidiary of Concord New Energy Group Limited in China during the 
reporting period. The emission factors were accounted for in accordance with the Announcement on the Release of the Electricity Carbon Dioxide Emission 
Factor for 2023 issued by the Ministry of Ecology and Environment of the People's Republic of China and Electricity Grid Emission Factors and Upstream 
Fugitive Methane Emission Factor of the Energy Market Authority .

3. Indirect GHG Emissions (Scope 3) –Business Travel (Tonnes CO2e): Indirect GHG emissions (Scope 3)–business travel refers to the indirect greenhouse 
gas emissions generated by Concord New Energy Group Limited due to employee travel during the reporting period, where emissions from employee travel 
include emissions generated during air travel, rail travel, road travel and accommodation. The activity data for air travel is travel distance sourced from flight 
mileage records, while activity data for rail travel, road travel and accommodation are expenses of corresponding categories paid by the group. Emission 
factors are derived from the UK Government Conversion Factors for greenhouse gas (GHG) reporting (Version 1.1) issued by the UK Department for Energy 
Security and Net Zero (DESNZ) and the Department for Environment, Food & Rural Affairs (DEFRA) and the Supply Chain GHG Emission Factors_v1.3 issued by 
the U.S. Environmental Protection Agency (EPA).

4. Total Energy Consumption (MWh): Total energy consumption refers to the total consumption of direct energy and indirect energy of the Singapore 
headquarters and subsidiary of Concord New Energy Group Limited in China during the reporting period. Among them, direct energy consumption includes 
petrol and diesel consumption by official vehicles, and indirect energy consumption includes purchased electricity. Direct energy consumption is accounted 
for in accordance with the National Standard of the People's Republic of China, General Rules for the Calculation of Comprehensive Energy Consumption (GB/
T 2589-2020).

5. Petrol for Official Vehicles (MWh): Petrol for official vehicles refers to the total consumption of petrol by official vehicles of the Singapore headquarters and 
subsidiary of Concord New Energy Group Limited in China during the reporting period, which is accounted for in accordance with the National Standard of the 
People's Republic of China, General Rules for the Calculation of Comprehensive Energy Consumption (GB/T 2589-2020).

6. Diesel for Official Vehicles (MWh): Diesel for official vehicles refers to the total consumption of diesel by official vehicles of the Singapore headquarters and 
subsidiary of Concord New Energy Group Limited in China during the reporting period, which is accounted for in accordance with the National Standard of the 
People's Republic of China, General Rules for the Calculation of Comprehensive Energy Consumption (GB/T 2589-2020).

7. Purchased Electricity (MWh): Purchased electricity refers to the grid-electricity purchased of the Singapore headquarters and subsidiary of Concord New 
Energy Group Limited in China during the reporting period.

8. Water Consumption (Tonnes): Water consumption refers to the municipal water consumption of the Singapore headquarters and subsidiary of  Concord 
New Energy Group Limited in China during the reporting period.

9. Total Workforce (Person): Total workforce refers to the number of formal employees of Concord New Energy Group Limited as of the end of the reporting 
period, excluding interns, outsourced employees, labour dispatch employees and third-party employees.

10. Overall Turnover Rate (%): Overall turnover rate refers to the ratio of the number of employees who left Concord New Energy Group to the number of 
employees during the reporting period. The number of employees is the sum of the total number of employees as of the end of the reporting period and the 
number of employees who left the Group during the reporting period. The statistical scope of employees who left the Group is the employees who pass the 
probation period and left the Group voluntarily (including retirement) and involuntarily.

11. Training Hours per Employee (Hour): Training hours per employee refers to the number of training hours per formal employee of Concord New Energy 
Group Limited during the reporting period.

12. Lost-time Injury Frequency Rate (LTIFR)(Incident per 200,000 hours): Lost-time Injury Frequency Rate (LTIFR) refers to the frequency of work-related 
accidents resulting in loss of working time per 200,000 working hours of employees of Concord New Energy Group Limited during the reporting period.

13. Total Number of Suppliers (Number): Total number of suppliers refers to the total number of suppliers of engineering equipment category managed in 
the supplier pool by Concord New Energy Group Limited as of the end of the reporting period.

14. Total Number of Tier-1 Suppliers (Number) ：Total number of Tier-1 suppliers refers to the total number of directly cooperate suppliers of engineering 
equipment category managed in the supplier pool by Concord New Energy Group Limited as of the end of the reporting period.

15. Total Number of Significant Suppliers (Number) ：Significant suppliers are refers to the suppliers of turbine, modules and energy storage suppliers 
which form part of engineering equipment. The total number of significant suppliers is managed in the supplier pool by Concord New Energy Group Limited as 
of the end of the reporting period.

16. Participation Rate of Anti-corruption Training for Employees (%): Participation rate of anti-corruption training for employees refers to the percentage of 
employees who participated in anti-corruption training of Concord New Energy Group Limited during the reporting period, and the employees do not include 
directors.

17. Participation Rate of Anti-corruption Training for Directors (%): Participation Rate of Anti-corruption Training for Directors refers to the proportion of 
directors of Concord New Energy Group Limited who participated in anti-corruption training during the reporting period.
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Reader Feedback Form

Dear Reader:

Thank you for taking the time to read the Concord New Energy 2025 ESG Report . In order to further improve the quality of ESG 
management and the report, we sincerely invite you to provide us with your valuable opinions and suggestions. We will fully consider your 
opinions and suggestions and promise to properly protect your information from being obtained by third parties.

You can contact us through the following ways:

Address: 30 Cecil Street #21-01, Prudential Tower, 049712, Singapore; CWP Bldg., No.9 South Shouti Rd., Haidian District, Beijing, 100048, 
P.R.C.

Telephone: +65-60221830; +86-010-88317888

Email: ESG@cnegroup.com

Fax: +86-10-88317777

Concord New Energy Group

April 2026

Please indicate your level of agreement with the following statements on a scale of 1 to 5 (1 being strongly disagree and 5 being strongly agree):

This report reflects the company's impact on the environment and society.

I am satisfied with the company's ESG practice effectiveness.

I am satisfied with the level of information disclosure in this report.

This report responds to and discloses issues of concern to stakeholders.

I am satisfied with this report.

Other comments:

�
�

Reader Feedback Form
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